1. Present

MINUTES of FOSS Meeting
15.01.24 @ 1930hrs
Held online via Teams.

Katie Lightfoot(Chair), Leanne Mulley(Treasurer), Jo-Lin Fearn (Secretary), Charlotte Tracy, Matt
Walker, Amy Pilkington, Kelly Larkin, Lauren Coleman, Amelia Bowen.

Apologies

Holly Bedder, Erica Auger.

2. Minutes Agreed and Actions from last Meeting.

All agreed.

2.1

Reading Areas- The funds available (£210) to implement this have not yet been requested. Matt has
confirmed the plan for this is to implement the Reading Areas to coincide with World Book Day which
takes place on Thursday 7" March.

3.  Christmas Party and Christmas Surprise Feedback

3.1

3.2

The Christmas Party on Tuesday 12" December was a huge success and well attended. The children
all enjoyed the entertainment, games, and balloon modelling by Go Awesome. Thank you to all who
helped with setting up/clearing the hall.

Katie reminded that alcohol is not permitted at any FOSS events due to licensing laws. Bringing and
consuming alcohol on to the premises of any FOSS events poses a huge risk and threat to the charity,
its trustees and could jeopardise any further FOSS events.

The Christmas Surprise took place Wednesday 20" December. All the children got chocolates from
Santa, and they were well received.

Thank you to Matt for confirming any allergies which allowed all the children to receive a treat from
Santa. Thank you to Claire Smith for arranging and to Santa for visiting the children.

4.  Fundraising Achievements & Requests

4.1

4.2

Matt discussed further fundraising opportunities for the future including the maintenance to the
school library and school playground- including playground markings. Matt to discuss at staff meeting
and feedback.

Current balance- £979.54

5. January Re-Gifting Raffle & Valentines Bake Sale

5.1

January Re-gifting Raffle

- A memo was published before Christmas to remind parents to hold onto any unwanted gifts to
donate to our Raffle. Thanks to Jo for putting the memo out on Facebook/ WhatsApp and Matt for
putting into the Bulletin.

-Donations from 4™ January and a box has been left at the school reception for parents to leave their
donations. Thank you to anyone who has kindly donated so far.

-Jo and Katie have been contacting via email, phone or visited local and national businesses for
donations. Katie lists the businesses* and confirmed prizes so far**

-As we have had some great donations, Katie has suggested to purchase printed Raffle Tickets books
which list the prizes. This will make the prize draw official and hopefully encourage tickets sales.
Tickets will be sold at £1 each and will come in books of 5. Two books will be allocated to each child
to take home for family or friends. This is also a great opportunity to reach out to the wider community
to sell tickets, including FOPPS. Voted and agreed.

-Discussed postponing the Raffle Draw date of Tuesday 6™ February, due to the timing of Raffle tickets
being printed/ received and pending prizes donations. The date would need to be kept separate to
the Valentines Bake Sale on Wednesday 14" February due to availability of volunteers needed- initial
proposed date of Tuesday 13 February. Kelly suggested postponing the Raffle prize draw further until
after half term- as this allows more opportunity to sell raffle to family and friends. Voted and agreed
the final date for the prize draw- Tuesday 27" February.

-FOSS does not hold a Lottery Licence; therefore, a sale of product would need to run alongside side
the prize draw. Confirmed- Uniform Sale.



-Charlotte suggested advertising in the Village Voice/Contact to encourage raffle tickets sales and
involve the wider community. And volunteered to be available at the school to sell raffle tickets to
anyone in the community who wish to support our cause- Amy to contact Village voice/contact and
community Facebook page, Jo to send information to Amy.

5.2 The Valentines Bake Sale is confirmed to take place on Wednesday 14" February at 3:15pm in the
school hall. A reminder to be sent out for the date and to remind parents that the school has a nut
free policy and for allergens must be listed. Leanne and Charlotte available to help on the day. Plates
to be send out a week in advance W/C 5™ February- Jo to action.

6. KS2 Play Equipment Update

6.1 A big thank you to Lee and Leanne Mulley for removing and disposing of the old climbing frame and
making the area safe. Thank you to Ralph Gillam for stopping by to help with the removal also. This
has helped to school save on the cost of removal.

6.2 Matt has been looking at quotes for a replacement for the existing site to reduce on the cost of re-
siting. Quotes vary from £5000-£10,000. Further options to be explored which will be put forward to
the school governors for approval with the hope to have something in place this year. FOSS will
continue to raise funds to help supplement this cost.

6.3 Following communication with Saxlingham Parish Council (re: Raffle), we have been informed that it
may be possible to submit a grant application to help fund the new climbing frame. Discussed the
conditions of the application and all in agreement to look explore the grant as an option. Jo and Katie
to look into, collate the information needed and liaise with Matt.

6.4 To clarify to those who were absent from the previous meeting- FOSS’s objective is to raise a target of
£1000 this academic year, as a sole fundraiser to go towards the new climbing frame.

7.1 Matt discussed the date for Sports Day this year due to the day being postponed twice last year
because of poor weather conditions, which impacted FOSS fundraising events including the BBQ.
Confirmed Sports Day will go ahead earlier than last year, the final date to be announced in due course.
Decisions regarding fundraising on the day will be made once the date has been confirmed. Kelly has
kindly offered to help, once again, with the organising of the Jam Jar Tombola, BBQ and Fayre stalls-
Thank you in advance.

7.2 Enquiries regarding funds for the Year 6 leavers. There have been no decisions made to withdraw the
funding for this, as it stands FOSS will continue to provide funds for the Year 6 Leavers- a vote will take
place nearer the time to confirm the value, dependant on funds available at the time of vote.

Date of next meeting: Tuesday 5" March 2024 at Saxlingham Primary School
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* Tesco's, Sainsburys, Morrisons, Asda, Pizza Hut, Bella Italia, Go Ape, Eurostar, Home Bargains, B&M, McDonalds, Interflora, Lidl, Iceland, Aldi, Cadburys, Lego,
Starbucks, Costa, Five Guys, Gravity, Wagamama, Riverside Leisure, Hollywood Bowl, Old Hall Farm, Willow Gallery, Caistor Hall, NCFC, Dunston Hall, Trowse
Snowsports, Cherry Lane, Notcutts, Highway Nurseries, Foundry Garden Centre, Netherton Steak House, Countryman PH, Duke of Delhi, local Beauticians,
Saxlingham Players, Parish Council, Pizza Express, Pensthorpe, Botany & Bean, Brasted, Zaks and more!

** Riverside Family Swim and 6 week all access pass, 2x 2-person Open Jump @ Gravity, A family bowl at Hollywood Bowl, £15 voucher Willow Gallery, Pizza
Express voucher, Saxlingham players x2 ticket with complimentary drinks, Starbucks cup, Gnaw Hot chocolate — Highway Nurseries, Hamper courtesy of Anglia
Freight, a microwave, 3 lamps and the prizes donated from school.



