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Tas Valley Church Schools Federation 

Preston CE VC Primary and Saxlingham Nethergate CE VC Primary 

 
Full Governing Board Meeting  

Monday 15 July 2024 at 5pm, Saxlingham CE VC Primary 

Minutes 

 

Present: 
Diane Perry-Yates DPY (Chair of Governors) 
Matthew Walker MW (Executive Headteacher) 
Claire Crawshay CC 
Rebecca Orford RO 
Claire Smith CS 
Tara Gillam TG 
Will Defoe WD 
Anne Fry AF 

Apologies:  
Lesley Allgood LA 
Fiona Webb FW 
 
In Attendance: 
Christopher Perry-Yates CPY (Governance Professional) 
Jo Firman JF (Head of School, Preston) – via Teams 
Laura Knight LK (Head of School, Saxlingham) 
 

 

Item 
No. 

Item and discussion Owner Target 
Date 

1.  Register of attendance and apologies: 
 
Apologies had been received from Fiona Webb and Lesley Allgood. All 
other governors were in attendance and agreed to accept the apologies 
offered. 
 
The Governance Professional advised that the meeting was quorate. 
 

  

2.  Declarations of pecuniary interests: 
 
There were no new pecuniary interests declared. 
 

  

3.  Minutes of the previous meeting on 3 June 2024:   
 
The minutes of the meeting on 3 June 2024 were reviewed and approved 
as an accurate reflection. The minutes were digitally signed by the Chair. 
Proposed: RO Seconded: CS 
 

  

4.  Matters arising: 
 
The action list from the previous meeting was reviewed. 
 
It was agreed to carry forward the following action: 
 
Governors discussed the strength of combining the Parent Forum with the 
Marketing Working Party. It was agreed that there was no need to have 
printed prospectus, and this could involve postcards signposting to the 
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websites or PDFs. 
 
ACTION: Arrange a Parents Forum with governors to discuss marketing 
and feedback from the parent survey. 
 
All other actions had been completed. 

 
 
DPY, MW 
 
 
 
 

 
 
18/09/24 
 
 
 
 

5.  Items for discussion under Any Other Business: 
 
There were no items declared. 
 

  

6.  Ofsted Inspection report (Preston): 
 
The governing board reviewed the final Ofsted report for Preston CE VC 
Primary. A copy had been circulated prior to the meeting and can be found 
filed with these minutes. 
 
Governors commended the leadership and staff for achieving a strong 
‘Good’ grading. It was noted that there were strong comments about the 
SEND provision and behaviour management. There was no fundamental 
issue with the curriculum. 
 
The Executive Headteacher advised that the areas for improvement were 
already underway and would be included in the School Improvement and 
Development Plan (SIDP) for the next academic year. It was noted that 
there had been a strong Federation effort to support the Ofsted process. 
There was a consistent culture across the Federation. 
 
Q (TG): When was the next inspection expected? 
 
A: It is likely to be in approximately 4 to 5 years. 
 

  

7.  SIAMS Inspection Report (Preston): 
 
The governing board reviewed the final SIAMS report for Preston CE VC 
Primary. A copy had been circulated prior to the meeting and can be found 
filed with these minutes. 
 
Governors noted that it was exceptionally rare to have a SIAMS inspection 
so soon after an Ofsted. 
 
The Executive Headteacher advised that the SIAMS inspectors had 
appreciated the preparation and the documentation that was provided. It 
was noted that there were strong links developed with the local clergy. A 
cross section of parents was also interviewed by the inspector. 
 
It was noted that there were very few areas for improvement 
recommended. 
 
The Chair of Governors thanked governors for making themselves available 
to speak to the inspectors for both SIAMS and Ofsted. 
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Q (CC): When is SIAMS likely to take place at Saxlingham? 
 
A: The last inspection was in 2019, and it is an 8-year cycle. 
 

8.  Executive Headteacher’s report: 
 
The governing board reviewed the Executive Headteacher’s report. A copy 
had been circulated prior to the meeting and can be found filed with these 
minutes. 
 
Q(DPY): I note we do not have a RWM combined percentage, Average Point 
 Scores (APS) or national averages which would be very useful for 
 governors. Is it possible to have them? 
 
A: I have amended the HT report and will upload this now. I have 
 included our Combined RWM results and the national averages. 
 Please note that these are provisional at this point in time. I do not 
 have APS information as yet. 
 
Governors noted that it was clear from the results that the Federation had 
some strong results in science with 100% achievement in both 
Schools.  
 
The Executive Headteacher advised that he had met with the School 
Improvement Partner (SIP) from VNET and discussed the SATs. In discussion 
there had been some areas that had been identified for focus in the 
following academic year. 
 
It was highlighted that there were small cohorts in both schools which 
meant that each child counted for a large percentage (11% per child at 
Saxlingham). There were case studies in place such as those with high level 
SEND / EHCP). Other children had medical needs or had joined the school 
mid-year. 
 
Governors noted that although Multiplication checks were low in Year 4, 
this did not correspond to the SATs results. It was highlighted that GPS 
(Grammar, Punctuation and Spelling) at Preston was low.  
 
Q(DPY): Were there children who scored 99 that will be challenged? 
 
A: Yes. There were almost a third of children on 99 which was being 
 analysed. 
 
The Executive Headteacher advised that plans were in place to provide 
consistency of teaching during maternity cover at Preston. 
 
Staff were commended for the hard work they had put into the SATs 
results. 
 
Q(DPY): How do this year’s SATs results compare to last years? 
 
A: Last year’s SAT results are available on the school websites: 
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 https://tasvalley.org.uk/prestonprimary/our-latest-results/ 
 https://tasvalley.org.uk/saxlinghamprimary/our-latest-results/ 
 
Q(DPY): Is there a trend in any one core subject? Writing seems to be below 
 NA (National Average) in EXS (Expected Standard) but above in GDS 
 (Greater Depth Standard)? 
 
A: No – it is very difficult to talk about trends when the cohorts are 
 very small, and there are complicating factors such as the impact of 
 absentees on the day of tests, the typically high proportion of 
 SEND/EHCP, and the high number of children who have 
 joined the schools at various points since KS1 (8 out of 28 children 
 across the Federation). 
 
Q(DPY): What impact has Little Wandle had on the phonics results? 
 
A: Phonics results have remained consistently high, and Little Wandle 
 has been repeatedly validated as being effective. Next steps would 
 be to support the children to use their effective decoding to 
 develop better comprehension. We also need to continue to 
 ensure that interventions are in place for those children who have 
 not made the check in Y1 or Y2. 
 
Q(DPY): The July figures of 190 are down from mid-year and September 
 numbers are predicted to fall even further to 179. As has been 
 covered in other questions this is a significant drop in income for 
 the Federation. Do we have a Plan B if numbers drop even further? 
 Should we be marketing our Federation strongly particularly to 
 counteract areas where SATs results might be very low? 
 
A: The SLT is committed to marketing the Federation strongly and 
 proactively. I feel that this can be achieved through regular, 
 positive media and social media presence, and by engaging more 
 successfully with our local community and parents/carers. If pupil 
 numbers do not remain stable, we would need to consider a 
 reduction in support staff across the Federation for September 
 2025. Potentially, this could lead to a change in class structure in 
 both schools, but most likely in Saxlingham, but this would need to 
 be reviewed once we have a better idea about the intake for 
 September 2025. 
 
Q(DPY): Saxlingham is 9 pupils lower in September - as things stand, do we 
 have an optimum number per class that is viable? 
 
A: This is a difficult question to answer. This year, I feel that we have 3 
 viable classes. If we had less than 30 children in KS2, there would 
 be an argument that these children could be amalgamated into one 
 class for part of the day, e.g. afternoon. Smaller classes will 
 necessitate a reduction in support staff in the long term. 
 
Q (TG): Do you have a sense whether there are any common denominators 
 in terms of the reasons for families leaving? Is there anything we 



‘Living life to the full’. 
John 10:10 

5 of 11 

Signed: ………………………………………………………….. 

 could address? 
 
A: This is a difficult question to answer without disclosing personal 
 information. A range of reasons have been given; I do not believe 
 anyone that has moved their child has done so because of 
 dissatisfaction or bad feeling towards Saxlingham. Reasons include: 
 Emigration; Moving to another locality within Norfolk where 
 commuting would be impossible; Moving to a bigger school; 
 Moving due to changing working arrangements and the need for 
 wraparound care; Parents have opted to Home School; Moving to a 
 school in the private sector, e.g. Norwich School; Moving to a Faith 
 School, e.g. St. Francis of Assisi;  Moving a child with High-level 
 SEND to a larger provision, which the parent felt would benefit the 
 child; For a child living out of Saxlingham, spaces becoming 
 available in their catchment school, which had previously been 
 oversubscribed. 
 
 Whilst not helpful to Saxlingham, incidentally it is interesting that 
 lots of schools are experiencing greater mobility in terms of pupils. 
 Speculation is that, because many schools are no longer at PAN, it 
 has become much easier for parents to request a transfer, and 
 headteachers are less inclined to turn people down. 
 

9.  Safeguarding report: 
 
The governing board reviewed the safeguarding report section of the 
Executive Headteacher’s report and annual safeguarding report. A copy of 
these had been circulated prior to the meeting and can be found filed with 
these minutes. 
 
There were no questions. 
 

  

10.  School Improvement and Development Plan (SIDP) progress: 
 
The governing board reviewed the SIDP update. A copy of this was 
circulated prior to the meeting and can be found filed with these minutes. 
 
Q (CC): How is the Norse situation progressing? 
 
A: This is something that is still in progress. Having a permanent 
 member of staff running the kitchen at Preston has been a great 
 benefit and improved the service. The succession of temporary 
 staff had not been ideal. 
 

  

11.  Resources reports: 
 
Budget Revision 1 (BR1) 
The governing board reviewed BR1. A copy of this was circulated prior to 
the meeting and can be found filed with these minutes. 
 
 
Governors noted the impact of the reduced SEND funding in line I03. The 
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Executive Headteacher advised that this was expected to decrease in future 
years before the SEND Element 3 funding cuts due to Year 6 children who 
were leaving. The assumption made in budgeting was that there would be 
no SEND children so that the revenue was based on a worst-case scenario. 
 
Q(WD): Revision 1 shows a reduced surplus for Y1 (2024-2025) from the 
 original budget. The surplus for the year was £73k and is now £22k. 
 Our total income is actually more, so the reduction is due to 
 increased costs. Primarily increased staff costs of £50k (teaching, 
 supply and support staff). Why do staff costs increase when we 
 have falling pupil numbers? 
 
A: Teaching staff costs have increased as 1 member of staff is going on 
 maternity leave from October 2024. This is to be covered by 
 existing teaching staff temporarily increasing hours. To minimise 
 disruption across the school, it has been decided to have an 
 overlap of a small number of weeks before the staff member goes 
 on maternity leave. The oncosts for Maternity Leave have 
 potentially increased due to new legislation, and therefore, we 
 have made sure that the costs reflect the worst-case scenario. 
 
 SENDCo has increased their hours in line with SEND caseload and 
 to support training needs. 
 
 £15,000 increase in supply costs are offset by income from 
 insurance claims. 
 
 £7,299 increase in support staff, however, we have had two 
 resignations during recent months and have been using agency 
 staff. Increase in support staff is offset by reduction in agency staff. 
 
Q(WD): We need to be mindful that over the 3 years of the budget our 
 total income falls by just over £100k (due to falling pupil numbers) 
 but our total expenditure remains the same. This has the effect of 
 reducing our carry forward surplus each year such that it is only 
 1.36% at the end. We may need to look at cost savings in the outer 
 years. E.g. are current staffing levels sustainable with the predicted 
 fall in pupil numbers? 
 
A: Current staffing levels, in terms of teaching and support staff, may 
 not be sustainable, particularly at Saxlingham, if there is a 
 continued fall in numbers. However, please remember that the 
 SEND funding income that has been projected is a rather crude 
 estimate based upon the advice we have been given; all schools are 
 facing this uncertainty and are hoping that there will be greater 
 clarity by Revision 2. One teacher and a large number of support 
 staff are on temporary contracts which would enable us to make 
 reductions. 
 
 
 
Q(WD): E19 Learning Resources costs are more than halved in Yr 3 (£43k 
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 down to £20k) - is that realistic? Will it affect the educational 
 outcomes pupils get? 
 
A: This is due to 2 residential trips falling within financial year 2025-
 2026 (How Hill May 2025 and Bawdsey March 2026) although 
 these are different academic years. 
 
Q(WD): E13 Grounds Maintenance costs are also cut in Yr 2 & 3 (£25k down 
 to £4k) – is that realistic? 
A: Yes, because the costs in Year 1 are ‘one off costs’: repairs to trim 
 trail (Preston), new climbing frame (Saxlingham), upgrades to 
 playgrounds (both schools). 
 
Q(DPY): E01 Have the Teacher salaries been approved yet? Are we still 
 working on 5% which was recommended at budget review? EO3 
 has the support staff pay award been approved yet and built in the 
 budget? 
 
A: My understanding is that both of these pay increases have been 
 built into the budget. 
 
Q(DPY): E16 I note that the energy budget of £22,000 remains is this likely 
 to change with the reduction in energy costs in April or is this 
 already reflected? 
 
A: When the budget was set in April, we had built in the 
 recommended inflationary rises for energy. No further adjustments 
 were made at Rev 1. 
 
It was noted that net expenditure provided a small surplus for Year 1 and 
there was a deficit in Year 2 and Year 3 against revenue although a surplus 
in all three years due to the carry forward figures. This was due primarily to 
the falling pupil numbers which linked to the marketing strategy. The 
Executive Headteacher advise that there was time to make any changes 
needed to address potential deficits. The Executive Headteacher advised 
that there were staff on temporary contracts which did provide some 
flexibility if cuts were needed. 
 
Q (AF): Are the predicted pupil numbers based on a conservative 
 estimate? 
 
A: We have a PAN (Published Admission Number) of 17 at Preston and 
 a PAN of 10 at Saxlingham but we are being conservative and not 
 relying on a full PAN. 
 
IT WAS RESOLVED that Budget Revision 1 should be formally adopted. 
Proposed: CS Seconded: RO 
 
 
 
 
Impact of SEND Element 3 funding changes 
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The governing board reviewed the SEND Element 3 Funding papers. A copy 
of this was circulated prior to the meeting and can be found filed with 
these minutes. 
 
Q (AF): Are parents concerned at all? 
 
A: There is a lot of anger in schools, and some are finding themselves 
 in massive deficits when it is no fault of their own. 
 
The Executive Headteacher advised that there was still nothing known 
about future funding and how allocations would be made after April 2025. 
 
It was agreed that it was important to keep an eye on the budgets to 
ensure that they supported strong surpluses to mitigate against financial 
uncertainty. It was highlighted that the budgets had always been realistic 
and cautious which had ensured that the Federation could weather the 
cuts in the immediate term. The Executive Headteacher advised that there 
were children in both schools who needed one to one support who could 
end up being Permanently Excluded if the right support was provided. 
 
Governors commended the SLT for the tight management of the budgets. 
 
Budget Control Report (BCR) 
The governing board reviewed the latest BCR. A copy of this was circulated 
prior to the meeting and can be found filed with these minutes. 
 
It was agreed that the budget was on track. 
 
PE and Sports Premium reports 
The governing board reviewed the PE and Sports Premium reports for both 
schools. A copy of this was circulated prior to the meeting and can be 
found filed with these minutes. 
 
The Executive Headteacher highlighted that the document included an 
analysis of the impact of the spending along with some ring-fenced planned 
expenditure. 
 
IT WAS RESOLVED that the PE and Sports Premium impact reports should 
be accepted for upload to the websites. 
Proposed: CC Seconded: RO 
 
Quotes for playground 
The governing board reviewed the quotes for the resurfacing of the 
playground at Preston C E VC Primary. A copy of this was circulated prior to 
the meeting and can be found filed with these minutes. 
 
After reviewing the three quotes IT WAS RESOLVED to approve the quote 
from Whiterod Surfacing for the sum of £11,838 + VAT to be transferred 
from Capital budget. 
Proposed: WD Seconded: CC 
All voted in favour with no abstentions. 
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The Executive Headteacher advised that quotes were being sought for new 
line marking following the playground resurfacing. 
 

12.  Key Stage 2 SATs results: 
 
The governing board reviewed the progress and attainment data including 
KS2 SATs reports. A copy was included in the headteacher’s report which 
was circulated prior to the meeting and can be found filed with these 
minutes. 
 
It was noted that for the Writing SATs at Saxlingham four pupils had been 
assessed at working towards (WT) the expected standard (ES). All pupils 
had been WT in previous year groups, and all had made progress. 
 
Pupil 1 was a persistent absentee with a current attendance of 57% and did 
not have enough written work to show they had met the standard. 
Pupil 2 was writing at the expected standard but needed a wider body of 
work to prove they were at the standard. The last two pieces showed they 
were working at the expected standard. Pupil 3 had a EHCP (education, 
Health and Care Plan) and had two areas of writing they were not yet 
secure with. This pupil's work was discussed at moderation and their latest 
work showed they were almost at the expected standard; a further term 
would secure this. Pupil 4 had made excellent progress and was more 
secure with non-fiction writing (e.g. explanations) than narrative (stories). 
Accuracy was key for writing at the expected standard. However, the pupil 
had built writing stamina and could express points clearly. Pupils 2 to 4 
wrote at length in paragraphs. These pupils had the writing skills they 
needed to be successful at high school. Pupils 2 and 4 also achieved the 
expected standard in the Spelling, Grammar and Punctuation SATs test. 
Pupils 1 and 3 were two marks away from achieving this. 
 

  

13.  SIAMS: 
 
This was covered under agenda item 7. 
 

  

14.  Governor CPD: 
 
DPY advised that she had undertaken an update in finance training and had 
undertaken HTPM.  
 
MW, CC, DPY and CS were due to undertake Safer Recruitment training. 
 
It was confirmed that the Executive Headteacher mid-year review had been 
undertaken. The formal performance management was booked for 
October 2024. 
 

  

15.  Governor monitoring: 
 
The governing board reviewed the Governor Monitoring report for both 
schools outdoor learning spaces. A copy of this was circulated prior to the 
meeting and can be found filed with these minutes. 
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It was note that both EYFS teachers were very passionate about the Early 
Year curriculum and there was a good flow in terms of outdoor learning. 
Both teachers had mentioned a desire for some new resources. The 
Executive Headteacher advised that this would be considered in the new 
SIDP.  
 
Governors discussed ways that marketing of the schools could include 
more information about how outdoor learning worked as part of the Early 
Years curriculum. 
 
Q(WD): Is there a way of engaging FOPS and FOSS and parents in donations 
 of play equipment? 
 
A: This is something that we can look into. 
 
Governors suggested creating a wish list of items. The Head of School from 
Saxlingham advised that they were engaging with Landscape for Learning 
to identify ways of progressing learning through play. 
 
AF advised that she was arranging a monitoring visit with the SENDCo after 
an initial discussion. It was noted that the SENDCo felt very supported by 
the SLT and had booked to undertake NPQSEND. 
 

16.  Governing board correspondence: 
 
There had been no correspondence received since the last meeting. 
 

  

17.  Policy reviews: 
 
a) Breakfast Club Policy  
The policy was reviewed. The Executive Headteacher advised that there 
were only minor amendments. There were no questions. 
 
IT WAS RESOLVED that the policies listed above should be adopted. 
Proposed: RO Seconded: AF 
All voted in favour with no abstentions. 
 

  

18.  Any other business: 
 
The governing board recorded their thanks to Will Defoe for his time as a 
governor. 
 
The Chair of Governors thanked the governing board for their dedication to 
the Federation. 
 

  

19.  Items deemed confidential: 
 
There were no items deemed confidential. 
 
 

  

20.  Reflection: how have discussions today helped the children and school to 
live life to the full: 
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 Approved funding for the playground to benefit the children. 

 Discussed how to market the schools to continue providing a 
strong curriculum. 

 Discussed two very successful inspections at Preston, validating the 
work of all members of the Federation community. 

 Noting the enrichment and experiences provided by the school. 
 

21.  Date of next meeting: 
 
16 September 2024 at 5pm, Preston Primary. 
 

  

Meeting closed at 6.32pm 

 

Actions: 

Item No. Action Description Owner Target Date 

4 Arrange a Parents Forum to discuss marketing and feedback from 
the parent survey. 

DPY 30/09/24 

  


