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Tas Valley Church Schools Federation
Preston CE VC Primary and Saxlingham Nethergate CE VC Primary

Full Governing Board Meeting
Monday 16 September 2024 at 5pm, Preston CE VC Primary

Minutes
Present: Apologies:
Diane Perry-Yates DPY (Chair of Governors) Claire Crawshay CC

Matthew Walker MW (Executive Headteacher) Lesley Allgood LA
Rebecca Orford RO
Fiona Webb FW In Attendance:

Claire Smith CS

Christopher Perry-Yates CPY (Governance Professional)

Tara Gillam TG Laura Knight LK (Head of School, Saxlingham)
Anne Fry AF Jo Firman JF (Head of School, Preston)
Item | Item and discussion Owner Target
No. Date
1. Register of attendance and apologies:
The register of attendance was signed.
Apologies had been received from Claire Crawshay and Lesley Allgood.
These were accepted.
It was noted that the meeting was quorate.
2. Declarations of pecuniary interests:
The Chair of Governors declared a pecuniary interest in item 4c as her
husband was Governance Professional.
3. Governing board membership:
The governing board reviewed the current membership against the
constitution. The Governance Professional advised that there was a
vacancy for a Bishops Appointed foundation governor, an LA governor, two
co-opted and one parent governor.
ACTION: Governance Professional to send a parent governor election CPY 30/09/24
pack to the Executive Headteacher.
ACTION: Executive Headteacher to advertise governor vacancies in local MW 31/10/24

village circulars.




‘Living life to the full’

It was agreed that it would be useful to complete a further skills audit of
the governing board.

ACTION: Governance Professional to circulate Skills Audit to all governors. | CPY 30/09/24

It was agreed that Will Clements would be removed as Associate Member.

Election of officers:

The Governance Professional advised that there had been one nomination
received for the role of Chair of Governors.

a) Election of Chair of Governors
The Governance Professional presided over the election of Chair of
Governors.

The Governance Professional advised that there had been one nomination
received for DPY to be elected Chair of Governors. DPY was formally
proposed for the role of Chair of Governors.

Proposed: RO Seconded: CS

All governors voted in favour with no abstentions.

b) Vice-Chair of Governors

The Chair presided over the election of Vice-Chair of Governors. The
Governance Professional advised that there had been no nominations
received prior to the meeting.

Rebecca Orford nominated herself for the role of Vice-Chair of Governors
on the proviso of there being no expectation of succession to the role of
Chair of Governors.

Proposed: FW Seconded: AF

All governors voted in favour with no abstentions.

c) Appointment of Governance Professional

Christopher Perry-Yates was appointed as Governance Professional for the
next academic year.

Proposed: Seconded:

All governors voted in favour with no abstentions.

Minutes of the previous meeting on 15 July 2024:

The minutes of the meeting on 15 July 2024 were reviewed and approved
as an accurate reflection. The minutes were digitally signed by the Chair.

Proposed: CS Seconded: FW

Matters arising:
The action list from the previous meeting was reviewed.

It was agreed to carry forward the following action:
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‘Living life to the full’

ACTION: Chair of Governors and Executive Headteacher to arrange a DPY, MW | 20/10/24
parent forum in the bulletin to discuss marketing.

It was agreed to look into having advertising banners at each school.

ACTION: Executive Headteacher to investigate the potential for MW 30/09/24
advertising banners for each school.

All actions were noted as completed.

Governor declarations:

The governing board confirmed that they had made the following
declarations on GovernorHub:

a) Declarations of business interests on GovernorHub.
b) Agreeing to abide by the governing board code of conduct.
c) Read and understood Keeping Children Safe in Education (KCSiE) 2024.

The Governance Professional confirmed that all but one governor had
completed these declarations.

ACTION: Governors to complete their declarations on GovernorHub. CcC 30/09/24

Governing Board Terms of Reference (ToR):

The governing board reviewed the Circle Model ToR. A copy had been
circulated prior to the meeting and can be found filed with these minutes.

IT WAS RESOLVED that the governing board should adopt the Circle model
Terms of Reference.

Proposed: DPY Seconded: MW

All governors voted in favour with no abstentions.

Link governors:
The current link governors were noted as follows: -

PE and Sports: DPY
Safeguarding: LA

SEND / LAC: AF

Pupil Premium: DPY
Numeracy: FW
Literacy: TBA

EYFS and Phonics: TG
Finance: DPY

Health & Safety: CS
GDPR: LA

Website compliance: CS
Wellbeing: FGB

RE / SIAMS Governor: CC
Curriculum: RO
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‘Living life to the full’

Attendance: FGB

It was agreed to monitor foundation subjects through Subject Lead
presentations and group monitoring sessions.

10.

Executive Headteacher’s report:

The governing board reviewed the Executive Headteacher’s report. A copy
had been circulated prior to the meeting and can be found filed with these
minutes.

It was noted that there had been very few changes since the report had
been written. The Executive Headteacher advised that there was the
potential for another in-year admission at Preston Primary.

The Executive Headteacher advised that there had been one suspension
since the beginning of Autumn term.

Governors noted that the School Games Mark Gold Award had been
achieved at both Federation schools. The Federation had also been asked
to write an article for the Diocesan Footprints Magazine.

The Executive Headteacher advised that there had been correspondence
from a neighbour of Preston Primary regarding parent parking at drop off
and collection times. The Parish Council and police had been kept informed
of the situation but there had been limited response. The school was also
liaising with the road safety team. Monitoring had not shown that there
were any major issues that needed to be overcome. Work continued with
pupils and parents.

Q (AF): You ask children to be at the school by 8.50am; when does the
register close and when does the school day end?

A: The register closed at 9.15am and the school day ends at 3.15pm.
Q (AF): Do you log half days on the register?

A: Yes. We ensure that attendance is followed through at both
schools in the same way.

Q (FW): How is the long-term absence of a member of staff being
managed?

A: It is being managed through support and we are ensuring
consistency in that class with the same cover and TA.

Governors noted the concerns with the use of the car park at Saxlingham
Primary. It was noted that this was being monitored in light of the plans for

a new development.

Q (RO): On the report there shows no SEND at Preston?
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‘Living life to the full’

A: The wording needs changing. The data is correct.

11.

Safeguarding report:

The governing board reviewed the safeguarding section of the Executive
Headteacher report. A copy had been circulated prior to the meeting and
can be found filed with these minutes.

Governors were advised that staff had received refresher training at the
September Inset. The training materials had been shared on GovernorHub
for governors to review.

The Executive Headteacher advised that Designated Safeguarding Lead
(DSL) refresher training was being arranged.

12,

School Improvement and Development Plan (SIDP) 2024-25:
The governing board were presented with the draft SIDP 2024-25 and a
copy of the 2023-24 completed evaluation. A copy had been circulated

prior to the meeting and can be found filed with these minutes.

The Executive Headteacher highlighted the priorities that were based on
feedback from both Ofsted inspections and other identified priorities.

Q (RO): Are the subject leads staying the same this year?

A: Yes.

13.

School Self-Evaluation Form (SEF):

The governing board reviewed the SEF documents. A copy had been
circulated prior to the meeting and can be found filed with these minutes.

The Executive Headteacher advised that these documents had received
only minor updates, having been validated at recent Ofsted inspections.
Governors were advised that the SEF would be updated termly to keep it
up to date.

14.

Finance items:

Latest BCR (Budget Control Report)
The Executive Headteacher advised that the latest BCR had been circulated
to the Chair of Governors.

It was highlighted that the Local Authority had provided further
information about the high needs SEND funding, however, the position was
still not clear. It was noted that INDES (Individual Needs Descriptors in
Educational Settings) information would still be used for allocations for
each school although the amounts were not known. The Federation was
still not aware of how the lump sum for Autumn term was broken down
and allocated.
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‘Living life to the full’

Q (FW): How does the supply insurance work?

A: We are having to continually adjust this. We have first day sickness
cover which we can claim. For long-term sickness staff are entitles
to 6 months full pay and then 6 months at half pay. We decided to
move from Day 5 cover to Day 1 cover which had proved to be a
sensible decision. The claims work in arrears and so there is usually
a timing issue.

It was noted that the position with supply staffing would need reviewing at
Budget Revision 2.

Q (FW): What is the difference between supply staff and agency supply
staff?

A: Sometimes we cover supply in-house and we have other supply
teachers who are NCC. If they are not available, then we have to
use an agency. We try not to use an agency unless it is unavoidable
as it is more expensive, and we are not always certain of the
quality.

Q (AF): Is the 5.5% teacher pay award included in the budget?

A: Yes.

Q (RO): What is happening with the catering review?

A: The situation with Norse is much more settled and there is a
stronger catering manager working on site and this had improved
the situation.

Q (TG): Is the increased cost of catering still an issue?

A: This has settled now, and they have more people. We still need to
review the contract at the point of renewal.

15.

SIAMS (Statutory Inspection of Anglican and Methodist Schools):

Agree to continue following the SIAMS questions at each FGB
Governors agreed to continue to address one SIAMS question at each FGB
meeting.

SIAMS SEF

The governing board reviewed the SIAMS SEF and Summary SEF documents
for both schools. A copy had been circulated prior to the meeting and can
be found filed with these minutes.

It was noted that the SIAMS SEF for both schools were identical and the
successful Preston Primary SIAMS inspection had validated these. It was
expected that SIAMS at Saxlingham would take place in 2025-26.
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‘Living life to the full’

16.

Governor training:
DPY advised that she was due to refresh her Safer Recruitment training.

Governors were reminded of their obligation to undertake Safeguarding
refresher training for governors each year.

ACTION: All governors to complete Safeguarding for Governors refresher
training.

All

30/09/24

17.

Governor monitoring plans:

The governing board reviewed the draft Monitoring Schedule. A copy had
been circulated prior to the meeting and can be found filed with these
minutes.

It was agreed to update the schedule with the group monitoring and
subject lead presentation priorities.

18.

Governing board correspondence:

There had been no correspondence received.

19.

Policy review:

The following policies were reviewed and approved:

a) Attendance Policy

Q (TG): Is the change to the attendance threshold included in the policy?
A: Yes. This is based on an NCC template.

Q (FW): Had there been any concerns from parents about the new
attendance rules?

A: Just one email from a parent who had misunderstood the new
regulations.

b) Attendance of Pupils with Additional Health Needs Policy
There were no questions.

c¢) Charging and Refunds Policy

There were no questions.

d) Safeguarding Policy
There were no questions. It was agreed that 6.13 needed to have the name
of the Federation input.

e) Safeguarding Handbook
There were no questions.
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‘Living life to the full’

f) Staff Code of Conduct

The policies listed were formally proposed for acceptance en bloc.
Proposed: CS Seconded: AF
All voted in favour with no abstentions.

20. Any other business:

Governors commended the new climbing frame at Saxlingham and the new
playground markings at both schools. It was noted that there had been a
positive impact for the children and staff at both schools. The Executive
Headteacher highlighted the positive input of FOPS and FOSS.

21. Reflection: What have we done today to help children and staff ‘live life
to the full’:

o Agreed how we will monitor the curriculum
e Agreed a new SIDP
e Monitoring the budget and SEND

22. Items deemed confidential:

There were no items discussed that were deemed as confidential.

23. Date of next meeting:

11 November 2024 at 6.30pm via Teams.

Meeting closed at 6.25pm

Actions:

Item No. | Action Description Owner Target Date

3 Governance Professional to send a parent governor election pack CPY 30/09/24
to the Executive Headteacher.

3 Executive Headteacher to advertise governor vacancies in local MW 31/10/24
village circulars.

3 Governance Professional to circulate Skills Audit to all governors. CPY 30/09/24

6 Chair of Governors and Executive Headteacher to arrange a parent | DPY, MW | 20/10/24
forum in the bulletin to discuss marketing.

6 Executive Headteacher to investigate the potential for advertising MW 30/09/24
banners for each school.

7 Complete declarations on GovernorHub. cc 30/09/24

16 All governors to complete Safeguarding for Governors refresher All 30/09/24
training.
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