
 

 

 
Tas Valley Church Schools Federation 

Preston CE VC Primary and Saxlingham Nethergate CE VC Primary 

 

Full Governing Board Meeting  
Monday 11 November 2024 at 6.30pm, Microsoft Teams 

 

Minutes 

 

Present: 
Diane Perry-Yates DPY (Chair of Governors) 
Matthew Walker MW (Executive Headteacher) 
Rebecca Orford RO (Vice-Chair of Governors) 
Chivonne Heath CH 
Claire Crawshay CC 
Rob Marrison RM 
Fiona Webb FW 
Claire Smith CS 
Tara Gillam TG 

Apologies:  
Anne Fry AF 
Lesley Allgood LA 
 
In Attendance: 
Christopher Perry-Yates CPY (Governance Professional) 
Laura Knight LK (Head of School, Saxlingham) 
Jo Firman JF (Head of School, Preston) 

 

Item 
No. 

Item and discussion Owner Target 
Date 

1.  Register of attendance and apologies: 
 
Governors were welcomed to the meeting. 
 
Apologies had been received from Anne Fry and Lesley Allgood. These were 
accepted. 
 
The Governance Professional advised that the meeting was quorate. 
 
Chivonne Heath was welcomed to the meeting as an elected parent 
governor. Rob Marrison was welcomed as a prospective co-opted governor 
to be considered for cop-option under agenda item 3. 
 

  

2.  Declarations of pecuniary interests: 
 
There were no new pecuniary declarations made. 
 

  

3.  Co-option of governor: 
 
The governing board reviewed the pen picture of Rob Marrison and it was 
formally proposed that he should be appointed as a co-opted governor. 
 
Proposed: RO Seconded: CS 
All governors voted in favour with no abstentions. 
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4.  Minutes of the previous meeting on 17 September 2024:   
 
The minutes of the meeting on 17 September 2024 were reviewed and 
approved as an accurate reflection. The minutes were digitally signed by 
the Chair. 
 
Proposed: CS Seconded: RO 
 

  

5.  Matters arising: 
 
The action list from the previous meeting was reviewed. 
 
It was agreed to carry forward the following actions: 
 
ACTION: Chair of Governors and Executive Headteacher to arrange a 
parent forum to discuss marketing. 
 
ACTION: Governance Professional to circulate link to Safeguarding 
Training. 
 
All other actions were noted as completed. 
 
The Executive Headteacher advised that banners had been sent to the 
printers and the school was awaiting proofs. 
 

 
 
 
 
 
 
DPY, MW 
 
 
CPY 

 
 
 
 
 
 
22/11/24 
 
 
22/11/24 
 
 
 

6.  Items for Any Other Business: 
 
There were no other items. 
 

  

7.  Executive Headteacher’s report: 
 
The governing board reviewed the Executive Headteacher’s report. A copy 
had been circulated prior to the meeting and can be found filed with these 
minutes. 
 
The Executive Headteacher highlighted the positive attendance figures. It 
was noted that there had been a large negative impact on Saxlingham 
attendance in the previous year which was mainly due to some children 
with persistent absence. 
 
Governors were advised that there was positive work taking place on 
revising the curriculum to bring this together across the Federation. This 
had been a focus of the Inset day. 
 
Q (RO): You refer to a KS2 September Checking Exercise - can you explain 
 what this is? 
 
A: The September Checking Exercise is a time for state-funded 
 primary schools and local authorities to check that the DfE has 
 correctly attributed pupils and their results to their school. This is 
 done online by logging into the DFE. 
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Governors noted the Remembrance activities undertaken at both schools 
which had been very positive activities. 
 
Q (RO): SIP Visit - Any progress on decision to cover role of Maths subject 
 lead at Preston? How have the comments from the Maths learning 
 walk been fed back to staff? Any action taken to address findings? 
 
A: Emma Elliot is going to support in covering some of the Maths 
 Subject Leader role at Preston, along with input from SLT. 
 Comments from SIP visit have been fed back to staff in a staff 
 meeting; further learning walks will follow, as some of the 
 comments were regarding general classroom routines and 
 management. 
 
 Staff have begun work to establish Maths working walls, like this 
 one in Grasshopper Class: 
 
Q (TG): What was the uptake was like for the open days at both schools? 
 
A: Both open days were busy with a steady flow of prospective 
 parents. Further open afternoons are planned in the coming weeks. 
 Prototype banners are being designed at the current time. 
 
Q(DPY): With the pupil numbers falling at the moment what will the impact 
 be long-term? 
 
A: The long-term impact is that the school will receive less funding, as 
 the bulk of income is calculated according to the Number on Roll at 
 the October Census. The LA projects for Saxlingham’s PAN to 
 remain at 10 but there is annual pressure to consider a reduction at 
 Preston. So far, we have always achieved an intake which has been 
 higher than their projection. 
 
Q(DPY): SEND remains high at Saxlingham (23.1%) well above national 
 average, how are we addressing pupil needs? 
 
A: We are continuing to address pupil needs in the same way that we 
 have always done. It is worth noting that, although there is a larger 
 percentage at School Action at Saxlingham, only 1 pupil has an 
 EHCP, and the level of need at Preston is much greater. This means 
 that most of the Saxlingham pupils can be supported within our 
 usual classroom offer and/or with targeted interventions. At 
 Preston, there are several pupils with high level needs on bespoke 
 learning and behaviour plans. 
 
Q(DPY): Attendance figures are very good at both schools, particularly with 
 Pupil Premium pupils. Persistent absence figures also show a high 
 level of attendance for Pupil Premium and SEND which is excellent 
 news. However, Yr 5/6 at Preston appears to have the highest 
 number of persistent absence, is there a particular reason for this? 
 
A: There are only 5 persistent absentees. 
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 Absence due to SEND/MH; Part Time Timetable (3 days) maximum 
 attendance 60%; Flexi-Schooling Agreement (4 days in school): 
 maximum attendance 80%; Absence due to medical procedure and 
 recuperation; and 8 sessions Code C (authorised holiday) 
 
Q(DPY): Excellent PR for Tas Valley to be invited to contribute to the 
 Diocese Magazine. When is this likely to be available? 
 
A: November 2024 
 
Q(DPY): The landscape Climate Ready School Grounds digital tool. How is 
 this going and what difference will it make? 
 
A: This has not taken place yet. This is designed to empower the 
 school council and staff to consider how the school is doing in 
 terms of its impact on the environment, and what can be done to 
 improve the situation. 
 
Q (FW): I am concerned about the situation at Preston for Maths; what is 
 the longer-term planning for Maths? 
 
A: We feel that maths is covered. 
 

8.  Safeguarding report: 
 
The governing board reviewed the safeguarding section of the Executive 
Headteacher report. A copy had been circulated prior to the meeting and 
can be found filed with these minutes. 
 
Q (RO): Three 'other' referrals were made to external organisations for 
 support - can you say a little bit more about what support they 
 provide? 
 
A: Schools and Communities Team provide a short intervention 
 (typically 6 weeks) working with parents and/or children as 
 appropriate to support an emerging SEND need. 
 
 Mental Health Support Team referrals provide similar support to 
 the above with a focus on emerging Mental Health Needs. 
 

  

9.  Curriculum report: 
 
The governing board reviewed the English Curriculum Report. A copy had 
been circulated prior to the meeting and can be found filed with these 
minutes. 
 
It was noted that the Power of Reading training was completed over a year-
long period through the CLPE. This training was cascaded to all staff 
members and continuesdto be used by them. The planning resources were 
based on high-quality, diverse texts designed to encourage children to 
‘wonder’ and think beyond their own contexts. The provided planning was 
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flexible and can be adapted to meet the needs and interests of different 
classes. The resources supported staff in offering meaningful reading and 
writing opportunities, ensuring that children engaged with a variety of text 
types and genres. Additionally, “Authorfy” was used, which includes similar 
schemes and videos of authors discussing their books, as well as teacher-
created schemes for particular books using the Power of Reading approach. 
Having previous experience with county moderation, a moderation session 
was led with all teaching staff during the year. 
 
Governos were advised that during Early Careers Teacher (ECT) induction, 
training was conducted, focusing on building confidence in encouraging 
high-quality written texts, an area she aimed to improve. The training was 
selected due to its alignment with a consistent approach to the Power of 
Reading. Year 6 teachers were provided with opportunities to network with 
other Year 6 practitioners, identifying specific writing features that could be 
nurtured and enhanced. Participation in these workshops was encouraged 
by the county, as Year 6 writing continued to be moderated, typically on a 
four-year cycle. 
 
Consistency in writing assessment was ensured across English and the 
broader curriculum, enhancing teachers’ confidence in evaluating writing. 
The training also helped to strengthen evidence bases and generate ideas 
for writing opportunities to improve standards. 
 
The training had recently been introduced, and the teacher was engaged in 
working with children across the federation to bring Shakespeare to life 
within the schools. A love of Shakespeare and theatre was promoted, with 
child-led project outcomes allowing students to determine how this 
appreciation would be shared. 
 
Governors were advised that the schools were engaging with the Royal 
Shakespeare Company Training at Norwich Theatre Royal. 
 
Governors note the extensive level of monitoring and moderation in place. 
It was noted that more Thesaurus’ were needed at Saxlingham. 
 
Q(DPY): How is the support from parents? 
 
A: We have Reading every Friday morning in KS1 (Key Stage 1) at both 
 schools. 
 
Q (FW): There used to be some volunteers from the village attend school to 
 hear the children read; do you need more volunteers? 
 
A: In terms of the Family Reading Day for Squirrels there is enough 
 support. We may benefit from support for older readers. 
 
Governos were advised that throughout the year, a range of activities and 
initiatives were introduced to enhance reading and literary engagement 
among students. World Book Day was celebrated, and Federation Arts 
Week included a poetry event led by Lewis Buxton from TOAST Poetry. 
Fortnightly "Stay and Play" reading sessions were held in EYFS and KS1 at 
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Preston Primary, and the library was updated there, with similar updates 
planned for Saxlingham later in the year. The library relaunch included 
reading cafes for all year groups, and visits were arranged to introduce 
students to the Summer Reading Challenge. Students were engaged in 
virtual reading and writing workshops through the Literacy Trust, and new 
levels of participation in the RSC Associate Schools Programme were taken 
up as a federation, with plans for continued growth over the next two 
years. Opportunities were also provided for students to meet authors, 
including an online workshop with Hilary McKay and an online talk by S.F. 
Said. Books supporting classroom themes were made accessible, with new 
titles and prominent authors promoted. End-of-year performances, 
including a nativity, were organized to celebrate students' creativity and 
engagement with literature. 
 

10.  Published Admission Number (PAN) Consultation: 
 
The governing board reviewed the PAN letter from the Local Authority. A 
copy had been circulated prior to the meeting and can be found filed with 
these minutes. 
 
It was noted that historically the PAN had been 17 at Preston with 10 at 
Saxlingham. These fluctuated due to the small village locations. It was 
noted that in-year admissions had also been stronger. 
 
Q (TG): Why would the LA prefer us to reduce PAN? 
 
A: The LA are aware that there are fewer pupils than places which 
 they are attempting to manage by reducing PAN across Norfolk. 
 This is with a view to safeguarding other schools. 
 
Q (CH): If you were to reduce admissions numbers would you be able to 
 increase these later on? 
 
A: There is a national trend with low birth rates and the LA had been 
 discussing reducing PAN at schools and the suggestion was a 
 reduction to 10 at Preston which would mean that the school 
 would be less viable in future years in terms of numbers of classes 
 and teachers. The position previously has been to resist any change 
 to the PAN. 
 
The Executive Headteacher advised that there was no recommended 
change in PAN at Saxlingham. It was noted that Preston had over-admitted 
two years previously by taking 19 admissions. 
 
The Chair of Governors advised that the LA could impose the reduction on 
the school, but it was important for the governing board to make a decision 
about whether to reduce the PAN from 17 to 10 at Preston or propose an 
alternative. The Executive Headteacher advised that he did not see any 
advantage in reducing PAN unless forced to do so and there was a case to 
say that the school had attracted more than 10 new admissions every year. 
The school had consistently achieved a Reception intake above 10 with 12 
in 2024, 14 in 2023 and 19 in 2022 with the largest year group having 23 
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children. 
 
After debate, it was proposed that the PAN for Preston CE VC Primary 
School should remain at 17. 
 
Proposed: RO Seconded: CS 
All voted in favour with no abstentions. 
 

11.  Resources reports: 
 
Budget Revision 2 (BR2) 
The governing board reviewed Budget Revision 2. A copy had been 
circulated prior to the meeting and can be found filed with these minutes. 
 
The Executive Headteacher advised that the SLT had been cautious with 
the financial position to ensure future security. It was also highlighted that 
predictions about SEND and other revenue had been on target during the 
BR2 process. 
 
Q (RO): E02 Expenditure for Supply Cover - is this to cover absence of 
 member of staff off sick since March? At what point do we need to 
 consider whether this is sustainable/ what is policy regarding long-
 term sickness? 
 
A: Supply is split between NCC Supply E02 & Agency Supply E26. 
 Please note that NCC Supply E02 refers to supply cover by 
 contracted staff and 3 NCC staff who we employ directly. This 
 supply covers staff absence through illness, training or subject 
 leadership/other monitoring. This line does include the cost of 
 cover in Grasshopper Class. It is sustainable to continue to increase 
 this to match actual as all absence due to sickness is offset by 
 income  from Sickness Insurance in I10. 
 
 Agency Supply is used far less frequently if we need to source a 
 supply teacher at very short notice, if internal cover is not possible 
 or if none of our ‘regular’ supply teachers are available. 
 
Q (RO): Pupil Premium Statements - is there an actual or percentage limit 
 to the carry forward from previous years or is this money ring-
 fenced? 
 
A: Schools can carry forward some or all of their pupil premium (PP) 
 grant to future financial years, but they must spend it in 
 accordance with the conditions of grant for that year. Schools must 
 also account for any carried forward funding in their pupil premium 
 strategy statement. 
 
Q(DPY): The school is spending more than we are getting in year on year. 
 Although historically Year 3 (1.76% carry forward) tends to be 
 difficult to predict, based on our falling numbers and increase in 
 overheads etc. where do you see the main risks, particularly as the 
 predicted pupil figures are based on realistic numbers? 
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A: The main risks are that we may need to consider a reduction in 
 teaching and support staff, if either school could no longer viably 
 support the current 3-class structure at Saxlingham and 5-class 
 structure at Preston. It is worth noting that we have teaching and 
 support staff on fixed term contracts. 
 
 In addition to your point about Year 3 (and Year 2), we never 
 assume any income which is not 100% guaranteed, e.g. Pupil 
 Premium, SEND funding for new-joiners, Government Funding to 
 cover pay increases etc., and so projected income is likely to be less 
 than what we will actually receive, and this becomes clearer at 
 each Revision and when we set the next budget. 
 
Governors commended the school for being within £6k of the original 
projections was very positive. 
 
Q (RM): There has been an announcement of a raise in NI rates; will this be 
 covered by government? 
 
A: That is our understanding. 
 
Q (RM): With an increased staff bill and a proposed PAN reduction; what 
 preparations will you make? 
 
A: We are being mindful of staffing and there are other things we will 
 need to change but we cannot plan these until we have concrete 
 information. The third year is always a bit hazy and there are 
 always uncertainties. 
 
Governors agreed that the surplus gave some breathing space for any 
future shocks. 
 
Summer Term Rag Report 
The governing board reviewed the Summer Term RAG rating. A copy had 
been circulated prior to the meeting and can be found filed with these 
minutes. 
 
It was noted that the school was rated Amber (A2). 
 
Performance Management Summary 
The governing board reviewed the Performance Management Summary. A 
copy had been circulated prior to the meeting and can be found filed with 
these minutes. 
 
It was noted that all performance management had been undertaken. The 
Chair of Governors advised that the Headteacher Performance 
Management had also been undertaken successfully. 
 
There were no questions. 
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Pay Recommendations 
The Chair of Governors advised that a pay panel had met to approve pay 
progressions. 
 

12.  School Improvement and Development Plan (SIDP) progress: 
 
It was agreed that the update would be circulated via GovernorHub. The 
Executive Headteacher advised that progress was well underway with some 
targets already completed. 
 
ACTION: Executive Headteacher to circulate the SIDP progress update. 
 

 
 
 
 
 
 
MW 

 
 
 
 
 
 
15/11/24 

13.  Pupil Premium Strategy: 
 
The governing board reviewed the Pupil Premium Strategies for both 
schools. A copy had been circulated prior to the meeting and can be found 
filed with these minutes. 
 
There were no questions and the strategies were approved. 
 

  

14.  SIAMS (Statutory Inspection of Anglican and Methodist Schools): 
 
IQ1: How does the school’s theologically rooted Christian vision enable 
pupils and adults to flourish? 
The Executive Headteacher advised that the whole curriculum was built on 
the values for life and the RE curriculum was built on this. Work was 
underway to review the RE curriculum at both schools. Collective Worship 
was interwoven into this. 
 
Governors were advised that there had been a strong focus on spirituality 
and contemplation and consideration of what spirituality would be in 
different parts of the curriculum. Next steps in terms of SIAMS feedback 
and self-reflection would be planning more for identifying times for 
spirituality moments to happen. 
 
It was highlighted that governors, staff, subject leaders and pupils were all 
part of the process of monitoring this. 
 
The Executive Headteacher advised that connections were made with the 
wider world within the curriculum and the enrichment opportunities which 
broadened aspirations and world views. Collaboration across the 
Federation also supported helping pupils and adults to flourish. 
 
It was noted that both schools were in a similar position and Preston 
Primary had achieved a Judgement 1 result in June 2024. 
 

  

15.  Saxlingham School Fund: 
 
The Chair of Governors advised that she had signed the documentation to 
close the Saxlingham School Fund. 
 
 

  



‘Living life to the full’ 

10 of 12 

Signed: ………………………………………………………….. 

16.  Governor CPD: 
 
Governors were reminded of their obligation to undertake Safeguarding 
refresher training for governors each year. 
 
ACTION: All governors to complete Safeguarding for Governors refresher 
training. 
 

 
 
 
 
 
All 

 
 
 
 
 
16/12/24 

17.  Governor monitoring: 
 
Governors reviewed the monitoring plan. It was noted that most of the 
Autumn 1 monitoring activities had been undertaken with the exception of 
Safeguarding and SEND which was to be arranged. 
 

  

18.  Governing board correspondence: 
 
The Chair of Governors advised that she had seen correspondence 
regarding parking at both schools. It was noted that the Executive 
Headteacher had responded to all letters received and had contacted the 
Parish Councils at both Tasburgh and Saxlingham in response to concerns. 
 
Governors discussed requesting that the pavement was widened outside 
the school which would alleviate the issue with parent parking. 
 

  

19.  Policy review: 
 
The following policies were reviewed. Copies had been circulated prior to 
the meeting 
 
a) Food Policy 
 
Q (TG): Is there any plan to reconsider the nut-free policy? There is a fair 
 amount of guidance now saying that schools do not have to be nut-
 free. It might be worth reconsidering whether a complete ban is 
 proportionate, particularly in circumstances where there is no child 
 with a known nut allergy in the school. 
 
A: I have taken the policy from an up-to-date model document. 
 However, I am happy to contact the Paediatric Allergy team at the 
 NNUH for further clarification. For information, we do have known 
 nut allergies at least one of the schools. 
 
Proposed: CS Seconded: RO 
All voted in favour with no abstentions. 
 
b) Harmful Sexual Behaviours Policy 
The Executive Headteacher advised that this had not been posted as it was 
felt that this was covered within the model Safeguarding Policy from NCC. 
It was proposed to discontinue the policy. 
 
Governors agreed to discontinue the adoption of the Harmful Sexual 
Behaviours Policy. 
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Proposed: FW Seconded: DPY 
All voted in favour with no abstentions. 
 
c) Lettings Policy 
The Executive Headteacher advised that this was a new policy.  
 
Q (RM): Is there the need to be more specific on what happens if there is 
 any damage, to include how people would be charged and when 
 payment should be made. It seems a bit open if damage is to 
 happen? 
 
A: I can have more of a look at this policy and bring this to the next 
 FGB meeting. 
 
It was noted that there was a need to ensure that there was adequate 
liability insurance in place for lettings. 
 
ACTION: Executive Headteacher to review the Lettings Policy and bring to 
the next FGB. 
 
d) Pay Policy 
The Executive Headteacher advised that the new ESOPS pay scale were 
included in the Pay Policy and there were no changes to the options 
selected. There were no questions. 
 
The policies listed were formally proposed for acceptance en bloc. 
Proposed: CS Seconded: DPY 
All voted in favour with no abstentions. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MW 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
09/12/24 

20.  Any other business: 
 
Governors recorded thanks to the Heads of School for their report on the 
English Curriculum. 
 

  

21.  Items deemed confidential: 
 
There were no items discussed that were deemed as confidential. 
 

  

22.  Reflection: What have we done today to help children and staff ‘live life 
to the full’: 
 

 Appointed two new governors to ensure a supportive governing board. 

 Agreed to retain the PAN. 

 Ensuring that monitoring was up to date. 

 Reviewed a very sound budget securing the future of the schools. 

 Reviewed the beginning of a new curriculum. 

 Reviewed the results of the School Improvement Partner report. 
 

  

23.  Date of next meeting: 
 
16 December 2024 at 6.30pm via Teams. 
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Meeting closed at 8.14pm 

 

Actions: 

Item No. Action Description Owner Target Date 

5 AP1: Chair of Governors and Executive Headteacher to arrange a 
parent forum to discuss marketing. 

DPY, MW 22/11/24 

5 AP2: Governance Professional to circulate link to Safeguarding 
Training. 

CPY 22/11/24 

12 AP3: Executive Headteacher to circulate the SIDP progress update. MW 15/11/24 

16 AP4: All governors to complete Safeguarding for Governors 
refresher training. 

All 16/12/24 

19 AP5: Executive Headteacher to review the Lettings Policy and bring 
to the next FGB. 

MW 09/12/24 

  


