
 

 

 
Tas Valley Church Schools Federation 

Preston CE VC Primary and Saxlingham Nethergate CE VC Primary 

 

Full Governing Board Meeting  
Monday 16 December 2024 at 6.30pm, Microsoft Teams 

 

Minutes 

 

Present: 
Diane Perry-Yates DPY (Chair of Governors) 
Matthew Walker MW (Executive Headteacher) 
Rebecca Orford RO (Vice-Chair of Governors) 
Chivonne Heath CH 
Rob Marrison RM 
Claire Smith CS 
Tara Gillam TG 
Anne Fry AF 

Apologies:  
Claire Crawshay CC 
Fiona Webb FW 
 
Absent: 
Lesley Allgood LA 
 
In Attendance: 
Christopher Perry-Yates CPY (Governance Professional) 
Laura Knight LK (Head of School, Saxlingham) 
Jo Firman JF (Head of School, Preston) 

 

Item 
No. 

Item and discussion Owner Target 
Date 

1.  Register of attendance and apologies: 
 
Governors were welcomed to the meeting. 
 
Apologies had been received from Claire Crawshay and Fiona Webb.  
 
Lesley Allgood was noted as absent without apologies. These were 
accepted. 
 
The Governance Professional advised that the meeting was quorate. 
 

  

2.  Declarations of pecuniary interests: 
 
There were no new pecuniary declarations made. 
 

  

3.  Minutes of the previous meeting on 11 November 2024:   
 
The minutes of the meeting on 11 November 2024 were reviewed and 
approved as an accurate reflection. The minutes were digitally signed by 
the Chair. 
 
Proposed: RO Seconded: DPY 
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4.  Matters arising: 
 
The action list from the previous meeting was reviewed. 
 
Governors discussed setting a date for the Marketing Parent Forum. It was 
agreed to set a date of 14 January 2024 at 6.30pm for one hour via 
Microsoft Teams. 
 
It was agreed to carry forward the following action:  
 
ACTION: Chair of Governors and Executive Headteacher to arrange a 
parent forum to discuss marketing. 
 
All other actions were noted as completed. 
 

 
 
 
 
 
 
 
 
 
 
DPY, MW 

 
 
 
 
 
 
 
 
 
 
14/01/25 

5.  Items for Any Other Business: 
 
There was one item declared which was to confirm the delivery of a 
complaints panel. 
 

  

6.  Executive Headteacher’s report: 
 
The governing board reviewed the Executive Headteacher’s report. A copy 
had been circulated prior to the meeting and can be found filed with these 
minutes. 
 
The Executive Headteacher advised that the attendance statistics remained 
strong, however, where there were lower figures in the Pupil Premium or 
SEND group this was skewed by the low number of children in the data.  
 
Q (CH): Caterpillars at Preston attendance is 87.98% for SEND is this due to 
 the child attending an alternative provision (AP)? If not, what is 
 being put in place to support the absences? 
 
A: This is not a concern.  There are 7 children on SEND register in Y5.  
 Only 2 of them are persistent absentees (PA). 1 child attends AP 
 and has a reduced timetable so his maximum attendance is 60%; 
 the other child has exceptional circumstances due to illness. DSLs 
 (Designated Safeguarding Leads) discuss all persistent absentees at 
 each half-termly DSL meeting. 
 
Q (CH): Owls at Saxlingham attendance is at 80% can you tell us more? Is 
 this for the child under reduced timetable? If not, what is being put 
 in place to support the absences? 
 
A: There are 2 children who are Pupil Premium who have average 
 attendance of 80%.  1 child has exceptional circumstances due to 
 illness; a number of agencies are involved in supporting an 
 improvement in attendance. 
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Q (CH): Preston school disadvantaged pupil attainment Dec 2024 - Is it 
 common for yY6 to be below and well below expected in 
 maths, reading and writing? All other groups seem fairly balanced. 
 
A: It is not common as such, but the context within Y6 is: 
 7/23 pupils on SEND register = 30% 
 This includes 3/23 pupils with EHCP = 13% 
 These figures are well above the national average. 
 
Q(DPY): What support is in place to address the higher number of SEN at 
 Saxlingham especially with the funding pressures? 
 
A: Despite the high percentage, the needs of the majority of the 
 children on the register can be met with reasonable adjustments 
 within the classroom.  Comparatively, there are many more high 
 needs SEND pupils at Preston. 
 
Q(DPY): How are the school supporting the 1 EHCP (Education Health and 
 Care Plan) child at Saxlingham. 
 
A: This child is being supported in a number of ways.  They have a 
 bespoke curriculum and 1:1 support.  They also receive SALT 
 interventions.  Adaptations have to be made because the child is 
 non-verbal.  A reduced timetable is in place to reflect the child’s 
 needs, and we are successfully building this up, so the child is close 
 to attending full time. 
 
Q(DPY): What are the school doing to address persistent absence in both 
 schools in Year 5. Are there any additional strategies for PP and 
 SEND with low attendance? 
 
A: There are only 9 persistent absentees in total at Preston (7%) and 6 
 persistent absentees in total at Saxlingham (11%). 
 
 In Y5 at Preston, there are good reasons for the absences of the 3 
 persistent absentees: 1 child attends AP and has a reduced 
 timetable so his maximum attendance is 60%; the other child has 
 exceptional circumstances due to illness; the third child had a 1-off 
 period of absence following a complex fracture. 
 
 At Saxlingham, there are 3 persistent absentees in Y5. 1 child has 
 exceptional circumstances due to illness; 1 child has had a long 
 absence due to COVID; the other child is more of a concern, but 
 staff are working closely with parents to support an improvement.  
 
Q(DPY): How is the school managing with staff absence to ensure minimal 
 disruption to children’s learning? 
 
A: We have had a consistent, full-time supply teacher who has 
 delivered the full curriculum and contributed greatly to the extra-
 curricular life of the school. This teacher is continuing in role 3 
 days a week, and job sharing with another experienced teacher.  
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 They have already met several times to plan for the term ahead.  
 Both teachers are fully involved in staff meetings and training. 
 
Q(DPY): What actions are being taken to address suspensions in both 
 schools particularly in multiple suspensions at Saxlingham. 
 
A: Without disclosing confidential details, the school has engaged and 
 is working with several agencies to support this family. 
 How are prejudice incidents being addressed at Preston – is the 
 figure year to date? 
 
 5 incidents to date (all Y5/6 which makes it easier to address these 
 comments through curriculum; some of these comments were not 
 made to deliberately offend, but without understanding of the 
 words being used). 
 
Q(DPY): Curriculum - How is the planning for the Federation wide 
 curriculum progressing and what other challenges have been 
 identified? 
 
A: This is progressing very well.  We have started by agreeing key 
 concepts and values, and we have agreed on 3 over-arching termly 
 projects per year, which will be in place across the Federation.    
 
 We have looked at the National Curriculum for each subject and 
 literally ‘cut it up’ so there is even and logical coverage, and 
 suitable progression, across each year group.  The next step is the 
 English Power of Reading, and we are tackling this in January 2025 
 INSET.  So far, there have not been any real challenges, although 
 Science will need to be taught in a slightly different way due to the 
 class structures. 
  
Q(DPY): What metrics are being used to assess the impact of initiatives like 
 Shakespeare Ambassadors or Learning through landscape project? 
 
A: It’s potentially too early to do this yet. However, the most obvious 
 metrics would be pupil voice discussions and floor books. 
 
Q(DPY): Are there any plans to expand the already impressive range of 
 extra curriculum activities to ensure inclusivity and broaden 
 participation? 
 
A: SLT monitor participation in these activities to ensure that there is 
 inclusivity.  MW is happy to share some data relating to this at a 
 future meeting. 
 
Q(DPY): Leadership/ CPD - How has the training on using data improved 
 standards and influenced the approach to the SIDP? 
 
A: The training took place after this SDP had been formulated.  
 However, it has been more useful in terms of honing conversations 
 within pupil progress meetings between SLT and teaching staff to 
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 identify pupils who are in danger of underperforming and 
 monitoring their progress. 
 
Q (RO): How is it determined who would receive ELSA (Emotional Literacy 
 Support Assistant) training? 
 
A: It has been a combination of discussions and interest expressed in 
 appraisals. We have also looked at who has the right skill set to 
 carry ELSA across the Federation. 
 
Q (RO): Is there an update on the wraparound care needed at Preston? 
 
A: They are liaising with the Norfolk Wraparound Care service. 
 
Q (AF): When will we have a better idea of the Little Wandle intervention? 
 
A: We can already see the impact. The monitoring events internally 
 and externally have validated the programme. Children in Year 2 
 will have had Little Wandle from the outset 
 
The governors commended the governor monitoring day and thanked the 
Executive Headteacher for the arrangements. 
 
Q (TG): Is there any prospect of wraparound across both schools, perhaps 
 using the minibus? 
 
A: Potentially, although we need to work out the logistics. It could 
 also help with the viability of the provision. The LA are being 
 proactive and supportive. 
 

7.  Safeguarding report: 
 
The governing board reviewed the safeguarding section of the Executive 
Headteacher report. A copy had been circulated prior to the meeting and 
can be found filed with these minutes. 
 
Q(DPY): Safeguarding – The report mentions CADS, what follow up actions 
 are in place? 
 
A: The specific details are confidential, but typically the following 
 things can happen: 

 CADS (Child Advice and Duty Service) can recommend the 
school organises a EHAP (Early Help Assessment and Plan). 

 CADS can refer to Family Support if the situation meets this 
threshold. 

 CADS can signpost to other agencies. 

 In some circumstances, where a disclosure has been made, a 
call to CADS can confirm the details and ensure that other 
appropriate agencies (e.g. children’s services/social 
care/police) have been informed. 

 
 

  



‘Living life to the full’ 

6 of 13 

Signed: ………………………………………………………….. 

Q(DPY): Is safeguarding effective in the school and how do governors and 
 parents know? 
 
A: Safeguarding is a central component of Ofsted’s inspection 
 process.  Both schools were told that their offer was exceptionally 
 strong, particularly for small schools, with an effective DSL team 
 and a vigilant staff, where there is a culture of awareness and 
 thorough documentation of concerns.  DSLS are proactive in 
 chasing information and approaching other agencies.  The schools 
 have effective partnerships with other agencies. 
 

8.  Safeguarding checklist: 
 
Governors noted that the annual Governors Safeguarding Checklist was 
due for completion. It was agreed that the Chair of Governors could attend 
a DSL meeting to go through the checklist. 
 
ACTION: Executive Headteacher to arrange for the Chair of Governors to 
attend a DSL meeting to go through the Governors Safeguarding checklist. 
 

 
 
 
 
 
 
DPY, MW 

 
 
 
 
 
 
31/01/25 

9.  Resources reports: 
 
Budget Control Report (BCR) 
The governing board reviewed BCR. A copy had been circulated prior to the 
meeting and can be found filed with these minutes. 
 
Q (CH): Is it usual for the Budget to be less than 75% spent at the end of 
 quarter 3? Are you able to carry any unspent budget over to the 
 next financial year? 
 
A: Target spend at the end of quarter 3 would be 75% so to be below 
 this is very encouraging.  Any unspent budget can be carried over 
 to the next financial year.  Previously this was capped at 8% but 
 this is no longer the case. 
 
Q (CH): The allocated budget for energy and connectivity still has a large 
 percentage left are you expecting this to be allocated and spent 
 before end of Q4? Can it be carried over to next year and do you 
 have to keep the allocated money for this purpose, or can it be 
 spent where needed? 
 
A: Connectivity – the annual payment for Schools Broadband comes 
 out in an annual payment before the end of the financial year. We 
 have underestimated our electricity costs as we have accrued a 
 large amount of credit in our account. 
 
Q (CH): Building maintenance and improvement budget- do you have plans 
 for the remaining budget? 
 
A: Mainly internal redecoration within both schools. 
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Q(DPY): I03 - leaves £17, 999 to be received by March. Is this likely? 
 
A: Yes – these are the confirmed figures for the remainder of the 
 financial year as per the SEND Memoranda 
 
Q(DPY): I07 - £650 above budget share is this a one off? 
 
A: Since Revision 2, energy income from Saxlingham and Hapton has 
 now come through at £650, which has been matched to actual.  
 This is an annual payment for use of the Preston kitchen. 
 
Q(DPY): I09 - will the budget require any adjustment? 
 
A: We will look at this at Revision 3. 
 
Q(DPY): I18C - Will we use this or return it back? 
 
A: Recovery Grant does not have to be returned; however the tutor 
 grant will be returned, and this has been already factored into the 
 budget. 
 
Q(DPY): E02 - Supply Staff expenditure is high, is this to cover for staff 
 absence? 
 
A: Yes this is requiring regular adjustment to cover the long-term 
 absence of 1 teacher.  Please note that this is offset against income 
 from Sickness Insurance. 
 
Q(DPY): E16 - very low spend, did we revise this at BR2? 
 
A: Preston is currently significantly in credit with electricity, hence the 
 low spend.  This was revised in Revision 2. 
 
Q(DPY): E12 - 40.57% budget remains is this ring fenced for later on? 
 
A: These items are mainly general maintenance and decorating.  The 
 money is not ring-fenced as such, but we have a budgeted for a 
 number of projects that have yet to be completed. 
 
Q(DPY): E20A and E20E - little or no spend is this likely to be utilised? 
 
A: Schools Broadband comes out in 1 debit at the end of the Financial 
 Year.  The remaining £400 is to cover computer repairs. 
 
Q(DPY): E25 - I am assuming this links with the reduction in income I09?  
 
A: Yes – catering income and expenditure is matched and will be 
 adjusted in Revision 3. 
 
Q(DPY): E27 and 28 - varied spend is this on target to balance out? 
 
A: Yes.  All of this will be reviewed in Revision 3. 
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Q(DPY): E26 Agency Staff likely to be on target or will we need revised  
 
A: Likely to be on target.  After Christmas, 1 TA is reducing hours at 
 Saxlingham, and we may need some short-term supply cover for 1 
 day a week.  This will be adjusted in Revision 3. 
 
Q (RM): E16 – Energy: as Diane has mentioned this spend looks very low.  
 We do of course have the colder winter period coming up which I 
 would assume will mean some higher bills in the next few months, 
 but do we feel we may have a surplus on this figure come end of 
 March? 
 
A: As above, Preston is significantly in credit in electricity, so there 
 may be a surplus.  We will adjust this in Revision 3, however, 
 energy costs are adjusted at every budget revision with 
 consideration of what has actually been used, so hopefully we will 
 be accurate. 
 
 For information, the LA provide us with guidance about inflationary 
 costs for future years prior to budget setting. 
 
Q (RM): Does the new cooker hit the November figures?  Is this included in 
 the £3,772 under E12?  Or will this be a cost in December?  If this is 
 the case, what does the £3,772 cost in November relate to? 
 
A: Yes the cost of the cooker is within these figures (the total cost was 
 £3514.99 + VAT).  There will be an additional cost for installation, 
 but we have yet to be invoiced.  Rev 3 has been adjusted 
 accordingly. 
 

10.  Inspection Data Summary Reports (IDSR): 
 
The governing board reviewed the ISDR and progress and attainment data 
from both schools. A copy had been circulated prior to the meeting and can 
be found filed with these minutes. 
 
The Executive Headteacher advised that some of the information in the 
IDSR was historical relating back to the 2022-23 academic year. It was 
highlighted that the dashboard did not provide the context behind the data 
and therefore it was important to use this against other progress and 
attainment data. 
 
Q(DPY): Is the number on roll percentage derived from comparing current 
 number on roll to Net Capacity? 
 
A: I think the Number on Roll is the actual number in the year group 
 rather than a percentage 
 
Q(DPY): What does percentage stability mean – which is shown as below 
 average? 
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A: The percentage stability is the proportion of students who were 
 admitted to a school at the standard time of admission. 
 
Q(DPY): Although some of the percentage - EAL, Speech registers high 
 against others I am assuming due to the total numbers that we are 
 only looking at 1 or 2 pupils? Can you confirm?  
 
A: Yes 
 
Q(DPY): Staffing - teacher sickness at 20% - is this unusually high? 
 
A: 13 days sickness on average in 2022/23.  This was in the highest 
 20% nationally but be aware that this is skewed by the small 
 number of teachers on the staff. 
 
Q(DPY): Attainment – shows a slight drop 22-24, what are the school doing 
 to address this? 
 
A: The only attainment flagged is the GPS (Grammar Punctuation and 
 Spelling) results from 2024.  This has been addressed by different 
 approaches to teaching within the classroom, as well as plans for 
 additional targeted boosters, and targeted pupil progress 
 discussions. 
 
Q (TG): Can you get the data to go back any further or is it only 3 years? 
 
A: I believe I can go back further to review over a longer period. 
 
The Executive Headteacher advised that if there was a cohort below 9 then 
the data was not reported. 
 

11.  School Improvement and Development Plan (SIDP) progress: 
 
The governing board reviewed the SIDP progress report. A copy had been 
circulated prior to the meeting and can be found filed with these minutes. 
 
The Executive Headteacher advised that good progress was being made on 
the priorities and there the process of embedding a cohesive curriculum 
was very smooth and staff were very positive. It was agreed that the next 
governor monitoring session could be on the curriculum development. 
 

  

12.  Staff wellbeing survey results: 
 
The governing board reviewed staff wellbeing survey results. A copy had 
been circulated prior to the meeting and can be found filed with these 
minutes. 
 
The Executive Headteacher advised that there were some answers that 
were exploring the same themes as before. In response to the previous 
year’s survey , additional behaviour questions had been added to enable 
the responses to be analysed more forensically. 
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Q (CH): There is continued improvement in the most part from 2023, staff 
 seem to find the Federation a supportive and well led place to 
 work, well done. What are your plans to address the consistent 
 approach to applying the behaviour policy? 
 
A: The majority of staff (84.6%) feel that the behaviour policy is 
 consistently applied.  4 staff disagreed.  We have continued to 
 deliver training and INSET to all staff over the past 12 months and 
 regularly review our behaviour policy.  The next step is to deliver 
 Norfolk Step On Training (Jo Firman and Matt Walker have recently 
 completed the Step On Lead Training).  This covers the function of 
 behaviours and a number of positive behaviour management 
 strategies that support our policy and provide strategies to put this 
 into practice. 
 
Q (CH): Tired resources have been mentioned, are there any plans to 
 replace these in the near future? 
 
A: The refreshment of resources is prioritised within the School 
 Development Plan 
 
Q (CH): Are there plans in place to address the perceived negative 
 relationships between staff? 
 
A: This is an interesting comment.  It seems to be isolated but may 
 need some further consideration. 
 
Governors noted that there had been an improvement in the response to 
the question about the consistency of the behaviour policy being 
implemented. The Executive Headteacher advised that the Federation had 
engaged with the Norfolk Step On training. This was being attended by the 
Executive Headteacher and the Head of School at Preston and then 
disseminated to all staff. 
 
Q (RO): There still seems to be one person saying that they are not aware 
 of governors; is there something in the induction that covers 
 governance? 
 
A: I will review the induction pack to see if that helps. 
 
Q (RO): There still seem to be 3 staff members that seem to feel that 
 governors are not a supportive presence; what can we do to 
 improve this? 
 
A: This is something that governors need to consider such as 
 attendance at events and also a display of governor photos. 
 
The Executive Headteacher suggested having a page in the school bulletins 
to explain governance. 
 
Governors agreed that there had been a huge improvement since the 
previous year. 
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Q (AF): How many members of staff are there in total? 
 
A: About 40. 
 

13.  SIAMS (Statutory Inspection of Anglican and Methodist Schools): 
 
IQ2: How does the school’s theologically rooted Christian vision enable 
pupils and adults to flourish? 
The governing board reviewed the report on the Federation response to 
IQ2. A copy had been circulated prior to the meeting and can be found filed 
with these minutes. 
 
The Executive Headteacher advised that the current curricula for 
Saxlingham and Preston were both designed around key Christian concepts 
and values for life. Religious Education (RE) was placed at the forefront, as 
evidenced by the layout of the curriculum plan and its links to Collective 
Worship. During the most recent year, the process of designing a 
Federation curriculum was revisited by staff, and shared Christian concepts 
and values for life were agreed upon, resulting in whole-school projects. 
The new curriculum was designed with the vision of ‘Living Life to the Full’ 
placed at the centre of all decision-making. A rich and varied extra-
curricular offer was included, encompassing access to various sports, 
including inter-school competitions; educational visits, such as residential 
trips across East Anglia; collaboration with partners, including the 
Inspiration Trust and Norwich Cathedral; and projects with organizations 
like the Royal Shakespeare Company and the Royal Opera House. Visitors 
also enhanced the curriculum, including those from Gressenhall. 
 
It was noted that a Federation curriculum was planned with opportunities 
for shared Christian values and life concepts, while spirituality within the 
curriculum was addressed through a Spirituality Policy. Training for staff 
was provided, emphasizing the curriculum’s spiritual development. A 
Spirituality in School Curriculum Statement was written by Subject Leaders 
to outline the aims of spiritual development. Examples of awe and wonder 
moments were captured in Floor Books and Reflection Books and noted 
through Pupil Voice discussions. Further opportunities for developing 
spirituality through prayer and reflection were recommended as part of the 
Area of Improvement from SIAMS, with plans made to integrate such 
opportunities into the new curriculum. 
 
Monitoring activities were triangulated across staff, pupils, and governors, 
while external validation opportunities through VNET and the Diocese 
embraced. Monitoring involved activities such as subject leader 
discussions, book reviews, scrutiny of work and displays, Floor Books, Pupil 
Voice discussions, and learning walks. 
 
The development of the Federation curriculum provided opportunities for 
shared planning across both schools and supported effective curriculum 
monitoring within the Federation. Collaboration was noted to enrich the 
wider curriculum and offered opportunities for projects like RSC, Arts 
Week, and GoGo Safari. 
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14.  Governor CPD: 
 
CH had undertaken Safeguarding for Governance. 
RM had undertaken induction for school governors, finance training and 
Safeguarding for Governance. 
 

  

15.  Governor monitoring: 
 
It was noted that the Governor Monitoring morning had been very useful 
as an overview of the English curriculum.  
 
AF advised that she had attended to monitor SEND with the SENDCo. A 
further visit was planned for Spring Term 2025 to capture pupil voice. 
Despite funding pressures and very complex needs the SEND support 
remained strong. 
 
ACTION: Chair of Governors and AF to complete their Governor 
Monitoring forms. 
 
Governors were reminded that all visits to the school to attend events were 
also monitoring opportunities that a form could be completed for. 
 

 
 
 
 
 
 
 
 
 
 
DPY, AF 

 
 
 
 
 
 
 
 
 
 
31/01/25 

16.  Governing board correspondence: 
 
The Chair of Governors advised that a letter of complaint had been 
received addressed to the Chair of Governors. 
 

  

17.  Policy review: 
 
The following policies were reviewed. Copies had been circulated prior to 
the meeting 
 
a) Lettings Policy 
There were no further questions. 
 
b) SEND Information Report – Saxlingham 
Governors commended the report. 
 
c) SEND Information Report – Preston 
Governors commended the report. 
 
Q (AF): Can we ask parents for their feedback? 
 
A: Yes, we can look at ways of gaining feedback. 
 
The policies listed were formally proposed for acceptance en bloc. 
Proposed: RM Seconded: RO 
All voted in favour with no abstentions. 
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18.  Any other business: 
 
Complaints Panel 
The Chair of Governors advised that a complaints panel had been held on 6 
December 2024 to address a complaint which had not been upheld. 
 

  

19.  Items deemed confidential: 
 
There were no items deemed confidential. 
 

  

20.  Reflection: What have we done today to help children and staff ‘live life 
to the full’: 
 

 Analysing the staff survey data. 

 Governors visiting the school and monitoring subjects. 

 Seeing the children’s Little Wandle phonics reading. 

 Staff feeling governors were supportive in the background. 

 Reviewing progress in how the vison of Living Life to the Full was being 
threaded throughout the curriculum. 

 

  

21.  Date of next meeting: 
 
10 February 2025 at 5pm at Preston Primary. 
 

  

Meeting closed at 7.55pm 

 

Actions: 

Item No. Action Description Owner Target Date 

5 AP1: Chair of Governors and Executive Headteacher to arrange a 
parent forum to discuss marketing. 

DPY, MW 16/01/25 

8 AP2: Executive Headteacher to arrange for the Chair of Governors 
to attend a DSL meeting to go through the Governors Safeguarding 
checklist. 

MW, DPY 31/01/25 

15 AP3: Chair of Governors and AF to complete their Governor 
Monitoring forms. 

DPY, AF 31/01/25 

  


