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Target Tasks Timescale Responsibility Monitoring 

All staff are aware of the Single 
Equality Policy and have awareness of 

their responsibilities 

• Raise awareness of Single Equality Policy at induction 

and staff meetings 

Ongoing SLT 
 

Governors 

To ensure that the Single Equality 
Policy and Action Plan is shared with 

parents/carers and the wider 
community   

• Single Equality Policy and Action Plan will be available 

on website.  Parents/carers will be notified about this 
through the school bulletin. 

• FGB will receive regular updates on progress regarding 

the Single Equality Policy. 

• To review the information on the Federation websites to 
ensure that it is accessible to all. 

Ongoing HT Governors 

To ensure that there is a pupil voice 

regarding equality 
• Develop the existing structure of individual School 

Council at both sites to include a Federation School 

Council which meets at least termly. 

• Develop and extend roles and responsibilities for pupils, 
e.g. Wellbeing Ambassadors, librarians, Science 

Ambassadors, Shakespeare Ambassadors, Play Leader, 

etc. 

• Ensure that there are opportunities to promote and 
discuss issues relating to equality within PSHE 

curriculum and RSE. Develop pupil voice in terms of 
Collective worship: opportunities for pupils to choose 

topics, participate and lead. 

• Complete annual pupil surveys and report key findings 
to staff, governors and parents/carers.  

Ongoing  HT Governors 

To be aware of the progress and 

attainment of all groups of pupils 
within the school 

• Analysis of data, both within Pupil Progress Meetings 
and by Subject Leaders, to include the performance of 

minority groups and findings to be shared with staff and 
governors. 

• Monitor participation in extra-curricular activities. 

Ongoing Class Teachers, 

SLT, SENCo, PP 
Lead  

Governors 

To ensure that the new Federation 

curriculum design promotes equality 
and addresses discrimination 

• The Federation staff are finalising their new curriculum 
design.  Long-term planning should ensure that pupils 

are taught about issues to do with race, gender and 
disability, and that projects broaden aspirations and 

promote discussions. 

• Ensure that the Power of Reading Texts promote 
diversity and equality, and that there is representation 

of different minority groups. 

• Ensure that the new library resources, and the new 

Little Wandle Synthetic Phonics Program continue to 
promote diversity through representative texts. 

For September 2025 HT, Teachers Governors 



To ensure that the statutory 

requirements for the RSE Curriculum 
are in place 

• Access to relevant training. 

• Appropriate staff training through INSET and staff 

meetings. 

• Communication with Parents/Carers. 

Ongoing SLT Governors 

To establish the role of SENCo and to 
achieve the best outcomes for pupils 

with SEND 

• SENCO to continue to complete the NPQ SEND; 

• Review the content and presentation of the SEND 

Information Report, as well as the content on the school 
website, so that it is useful and accessible to 

parents/carers. 

2025-2027 SENDCO & HT Governors 

To improve staff expertise in 
supporting pupils with SEND 

• Continue to develop staff expertise in supporting 

children with dyslexia, ASD, ADHD, physical disabilities 
(dyslexia and autistic friendly classrooms) and trauma-

related behaviours; continue to develop skills in 
Precision Teaching. 

• 2 staff to complete Step On Lead Professional training 

and all staff to complete Step On Training; key staff to 

complete Step Up Training. 

Precision Teaching 
Summer 2025; Step 

On Training Summer 
2025/6; Step Up 

Training Autumn 

2026 

SLT and all staff Governors 

To promote access to appropriate 

resources and support for mental 
health and wellbeing 

• MH Leads will create action plans and implement 
measures. 

• Continue to liaise with Mental Health Support Team, 

making referrals as appropriate and signposting to 
relevant support.  MHST to deliver training to staff. 

• MH Leads will organise a Wellbeing Fair to promote 

mindfulness and wellbeing. 

• ELSA practitioners to be established in both schools 

• Thrive practitioner to be established within the 

Federation 

Ongoing 

 
 

 

 
 

 
Summer 2025 

2025-2026 

MH Champions 

 
 

 

 
 

 
VA and YL 

CS 

Governors 

To continue to develop links with 

children in other parts of the world 

and from different cultures and 
backgrounds 

• Continue to promote links with schools in British 
Colombia and Nigeria. 

Ongoing All Staff Governors 

  


