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Tas Valley Church Schools Federation
Preston CE VC Primary and Saxlingham Nethergate CE VC Primary

Full Governing Board Meeting
Monday 10 February 2025 at 5pm, Preston CE VC Primary School

Minutes
Present: Apologies:
Diane Perry-Yates DPY (Chair of Governors) Chivonne Heath CH
Matthew Walker MW (Executive Headteacher) Tara Gillam TG
Rebecca Orford RO (Vice-Chair of Governors) Anne Fry AF
Claire Crawshay CC Laura Knight LK (Head of School, Saxlingham)
Rob Marrison RM
Lesley Allgood LA In Attendance:
Fiona Webb FW Christopher Perry-Yates CPY (Governance Professional)
Claire Smith CS Jo Firman JF (Head of School, Preston)
Item | Item and discussion Owner Target
No. Date
1. Register of attendance and apologies:

Governors were welcomed to the meeting.

Apologies had been received from Chivonne Heath, Tara Gillam, Anne Fry
and Laura Knight.

The Governance Professional advised that the meeting was quorate.

2. Declarations of pecuniary interests:

There were no new pecuniary declarations made.

3. Minutes of the previous meeting on 16 December 2024:

The minutes of the meeting on 16 December 2024 were reviewed and
approved as an accurate reflection. The minutes were digitally signed by
the Chair.

4. Matters arising:
The action list from the previous meeting was reviewed.

Q (FW):Is there any progress on the wraparound care?




‘Living life to the full’

A: We still have not yet received a formal approach for a letting
agreement, however there is a proposal for wraparound care at
Preston until 6pm. We have met with the Wraparound Care Team
at NCC along with the prospective provider. We will be ensuring
that the different roles and responsibilities are clear.

Q (FW):Is there a possibility for Saxlingham children to use the Preston
after-school provision?

A: Potentially in the future although this is for the company providing
the after school provision to decide.

The Chair of Governors advised that a joint governor and staff meeting had
been arranged to discuss marketing.

It was agreed to carry forward the action for the Chair of Governors to
complete a governor monitoring form.

ACTION: Chair of Governors to upload a governor monitoring report. DPY 28/02/25

All other actions were noted as completed.

Items for Any Other Business:

The Executive Headteacher advised that a letter had been received
regarding parent parking at Preston Primary. It was noted that a good
relationship had been established with the neighbours to attempt to
mitigate concerns.

Chairs Actions:

The Chair of Governors advised that she had approved the purchase of
laptops for £7.5k to be taken from capital expenditure and school funds for
teachers so that they could be ordered promptly. There were several that
were no longer in working order which impacted on teaching ability.

The Chair of Governors advised that the action was taken to ensure that
the teaching staff had new laptops in preparation for Spring 2. Three
guotes had been received and challenged before a decision was made.

Q (RO): Is support provided by JC Comtech?

A: Yes.

Executive Headteacher’s report:

The governing board reviewed the Executive Headteacher’s report. A copy
had been circulated prior to the meeting and can be found filed with these
minutes.

The Executive Headteacher advised that due to low numbers of Pupil
Premium children the attendance data was skewed.
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‘Living life to the full’

Governors commended the Executive Headteacher and staff for managing
the school closure at Saxlingham due to the heating failure. It was noted
that the children had been transferred to Preston Primary for the day and
this had worked well with parents being very positive.

Q (AF): I note that the PAN for Saxlingham (10) is only reached in one class,
and | know that trends reflect national - however, may we have an
update on marketing / any comments on ways forward if numbers
continue to be a concern?

A: We have 10 children in Year 5 and will have 10 children in Year 3
when our new pupil joins us.

Governors need to be aware that falling roll is an issue that all
schools are facing. It is not that parents are choosing to go
elsewhere, and other schools are oversubscribed.

We have proposed a joint marketing meeting between staff and
governors. We try and maintain a positive presence in social
media, local media, etc.. Advertising banners are ordered but
there is a delay due to Highways Agency at Preston which the
Tasburgh Parish Council are seeking to rectify.

Q (AF): Reduced timetables - how long are these in place/ how do we
address effects on children's learning and socialisation?

A: Reduced timetables are usually temporary and are only used in
certain circumstances:
¢ Pupil has SEND
e Pupil is being reintegrated into the school (e.g. after long term
medical absence, or due to mental health).

A full risk assessment will be completed by the school. Parents
have to sign a copy of the agreement which sets out when the child
will attend. This is reviewed every 6 weeks. Other professionals
will be involved in discussion, e.g. Inclusion Team, Social Worker,
EHCP Coordinator. The Attendance Team is consulted every 6
weeks.

Q (AF): New policy: Flexi schooling. | agree with the wording of the policy.
Are we receiving more requests for flexi schooling and if so may we
have details e.g. what classes/ any trends?

A: We have 3 Flexi-schooling agreements which are not intended to
be long-term. 1is for a child with EHCP in Y6 and the other 2 for
children in Reception whereby the agreement is to support them to
transition into the main school. These agreements have all been
successful to date.

Governors were advised that a reduced or reintegration timetable was
intended to be a temporary or short-term implementation and support was
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then provided to the child in consultation with the LA Attendance Team.
Reasons included long-term illness and phased returns, children with SEND
who had been struggling with SEND and SEMH (Social, Emotional and
Mental Health). It was noted that flexi-school was at a parents request and
was not something that the school would normally say yes to unless there
were very strong reasons.

Q(DPY): Attendance in Caterpillars at Preston is 93.69% with SEND at
84.33%; what measures are being taken to address the vulnerable
children?

A: Attendance for the whole class at 93.69% is a strong statistic. The
attendance figure for SEND is skewed by 2 children with reduced
timetables. Child A has been a persistent absentee due to SEND
and a reduced timetable has been used to successfully re-establish
good attendance patterns. Child B has EHCP and is awaiting a
placement in a non-mainstream setting. Bothe children have had
their plans agreed with Attendance Team. Child B has had their
plan agreed with the Inclusion Advisor and EHCP Co-ordinator.

Q(DPY): Persistent Absence (PA) — Year 5 at both schools has a higher level
of PA, are there specific issues within either cohort?

A: At Preston, the 2 children mentioned above are in Caterpillars.

At Saxlingham, 2 Year 5 children are Persistent Absentees: these
are largely due to unauthorised holidays which have not qualified
for legal intervention.

Q(DPY): Flexi-schooling and Reduced Timetables — what impact does this
have on the children’s progress and is there a long-term plan to
reintegrate them fully?

A: A full risk assessment is undertaken for each individual child
involved. Flexi-schooling has been agreed on the basis that this will
benefit pupil:

Reduced timetables

e See Child A and Child B above

e Child C: Pupil in Y1 with SEND who has been building up to full
time attendance. Pupil has limited verbal communication and has
some intimate care needs. Child is now attending 9am to 2pm
daily.

Flexi-schooling

e Child A: Y6 Pupil EHCP with previous persistent absence; the
arrangement has been agreed in conjunction with EHCP co-
ordinator to boost attendance and prevent autistic burnout. Likely
to continue to transition to KS3.

e Child B: YR child. Parent requested flexi-schooling as a
transitional measure into Reception and does not intend to
continue long term.
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e Child C; YR child joining the school mid-year. Again, a sensible
transitional measure in the circumstances but unlikely to continue
beyond Easter.

Q(DPY): The percentage of Pupil Premium and FSM are lower than National
Averages, are we confident that all eligible families are being
identified and encouraged to apply for the support?

A: Yes. This is monitored very carefully and something that is checked
with all new starters. It is mentioned at Reception intake meetings.

Q(DPY): Staffing — with multiple staff undertaking CPD and qualifications,
how do you ensure that their training is implemented effectively?

A: Training is linked to SDP and to Appraisal targets. Opportunities
are provided for staff to disseminate their training to other
relevant staff.

Q(DPY): Staffing - What measures are in place to support staff wellbeing,
particularly with the longer-term absences?

A: Through:
e NPQ study time
e Appropriate release time for training, etc.
¢ Planning of meeting schedules around other school events, e.g.
parents evening, report writing
e Providing time in lieu for training/pupil progress meeting/time for
preparation etc.
e Regular subject leader release time
¢ Provision of time for delegated tasks, e.g. writing reports for FGB
e New staff laptops
e Free tea and coffee/biscuits
¢ Consistency of staff covering absences; use of regular supply
teachers

Q(DPY):Suspensions — with suspensions at both schools, are there any
trends being identified and any preventative measures being
considered?

A: 1 child has now left the Federation. One other child has been
regularly suspended at Preston. With all of these children, we are
involved with various agencies who are being supportive of the
child, parents and school.

Q(DPY): Pupil Outcomes — how is the school tracking progress effectively
with mixed year groups?

A: We look at each child individually and tend to review whole school
data according to year group. Pupil Progress Meetings have
analysed both attainment and progress and discussed barriers to
pupils’ progress, and interventions that can be implemented,
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Q(DPY): Pupil outcomes — are there any key trends or areas of concern
identified in pupil progress meetings?

A: Not particularly. We are working very hard to ensure that those
children tackling statutory assessments are well supported, and
without ‘teaching to the test’, we are seeking to give the children
the confidence that they can tackle these tasks through regular
practice.

Q (RO): Please could you provide further info regarding how the reduction
in hours by the Head of School at Preston (Head of School) will be
covered - is this a reduction in teaching hours while maintaining
same level of HoS duties?

A: The permanent contract is 0.7FTE (Full-time Equivalent) which was
increased to 0.9 as part of maternity cover. The HoS has requested
a reduction of % day (0.1) so she will continue to work 0.8 (4 days)
with 3.5 days in class and 1.5 days for management time.

For both Heads of School, there is always flexibility to provide extra
release time as required, e.g. for meetings, training, monitoring
etc. We are also going to explore whether it is possible/necessary
to have a nominated senior teacher, with some remuneration (e.g.
temporary TLR3). | will speak to HR about the best way forward

in due course.

Q (RO): Safeguarding clarification - it was noted that an observation of a
pupil from Preston at Kinda Forest School took place. Is this an
arrangement as part of an EHCP and is it covered by SEND funding?

A: If a pupil attends an Alternative Provision (AP), it remains the
commissioning school’s responsibility to ensure that the AP has
appropriate Safeguarding measures in place and that the provision
is having a positive impact on the pupil. The TVF is commissioning
the provision. MW and ZL have completed a large number of
background checks on Kinda; Kinda is within the NCC Directory of
Unregulated Alternative Provision, which means that it has been
subject to checks by NCC and is recommended by them.

The visit to Kinda carried no cost to the Federation, other than the
time for MW and ZL to visit (approx. 1.5 hours). The visit entailed
spending time with the child, meeting staff, discussing the
provision for the child and ensuring that all safeguarding checks
were in place, etc. It is good practice to visit approximately once a
term.

Q (RO): How do the Music Subject Leads engage with external music
provision - what is still provided by Norfolk & Suffolk Music hub
and is this free or at a cost?

Subscription to the Norfolk and Suffolk Music Hub is currently free
(we have a subscription for both schools). This provides access to
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Charanga, the Scheme of Work for Music.

For a reduced cost of £100 per school, we have been able to have
ukulele teaching for Dragonflies and Owls. We have also been able
to run an after-school club at Saxlingham (Samba in Autumn Term
and Steel Pans in Spring Term): there is a cost attached to this, but
parents have been asked to contribute to this after school club
which covers some of the cost.

Some of the training offered by the Hub is free; LK and HD have
both attended the Music Conference.

1:1 instrumental tuition is provided outside of the Hub. Sarah
Richardson continues to offer piano lessons in both schools; Jake
Lay continues to offer drum lessons at Preston.

Q (RO): Peer review with four other schools - how was this grouping
determined e.g. according to schools of similar size /context to our
Federation? What has been learnt so far?

A: This opportunity arose through VNET. | could opt to join the
program in either the Autumn, Spring or Summer Term. When
considering other SDP priorities, this felt like a good time. With
OFSTED recently completed, | felt that this would be a good
opportunity to gain some external input, but also a good
professional development opportunity for me too. So far, we have
only had to initial planning and introductory meeting, but | will be
going to Parkside after half term and can update you at future
meetings.

Q (FW): How does the peer review work and how are you matched? Can
anyone in that group also be helpful to us?

A: It is challenging to be matched as a Federation. We felt we had the
capacity to be involved and offer support and see the value in
having additional external validation from other sources. This is a
two way process and we also gain something out of it.

Q (FW): What is the Spring Wellbeing Fair?
A: This is for both children and parents. We are engaging with a lot of
different agencies to present and carry out activities with the

children. Information will be sent to parents in the coming weeks.

Q (FW):Is there any danger that having a Wellbeing Fair could put into
children’s heads that they could have a problem?

A: It is a way of signposting people to resources of help, and it will be
about mindfulness.

Governors discussed concerns about whether the Spring Wellbeing Fair
could have a negative impact on children by making them feel that they
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had issues. It was noted that it was more of a focus on mindfulness and
building resilience. It was agreed that it would be useful to have a briefing
to understand what the aims of the Wellbeing Fair were.

8. Safeguarding report:

The governing board reviewed the safeguarding section of the Executive

Headteacher report. A copy had been circulated prior to the meeting and

can be found filed with these minutes.

Q(DPY):Safeguarding — Have there been any lesson to take as a result of
the WhatsApp group set up by Year 6 children?

A: We have engaged with the Norfolk Safer Schools Partnership.
Parents have been generally very positive about the
communication given from school and many were clearly unaware
and surprised that their children were involved with this. It is
always more challenging to address behaviours out of school for a
variety of reasons.

9. Governors Safeguarding Checklist:

The governing board reviewed the completed safeguarding checklist. A

copy had been circulated prior to the meeting and can be found filed with

these minutes.

There were no questions.

10. Resources reports:

Budget Revision 3 (BR3)
The governing board reviewed BR3. A copy had been circulated prior to the
meeting and can be found filed with these minutes.

It was noted that the position at the end of year 1 was a £75k surplus,
however, in the year 2 and year 3 there were deficits due to a falling pupil
roll. It was highlighted that the budget revision was based on a worst-case
scenario. The cost-base remained unchanged overall, but the income was
reducing, and the risk was that the LA would be asking questions about the
retained surplus and there was a need to justify this.

The Chair of Governors commended the school for the sound management
of the accounts to achieve a surplus which would support the school in
years 2 and 3.

Q(DPY):SEND funding — how confident are we at securing the funds and
what are the risks if we don’t?

A: On the basis that our previous projections have been sound, and
on the basis of the advice of our finance officer, we have to feel
confident that our current projections are realistic. With regard to
securing future funding, we have submitted all the required
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evidence: costed provision map, INDES (Individual Needs
Descriptors in Educational Settings) for every SEND child, IPSEF for
both schools, and an updated iPlan for every child. At this point, |
am not sure there is any more we can do or say.

Q(DPY):Although all three years are indicating a solid surplus, it shows a
continuous overspend against income; what are the risks and what
measures are being taken to address this?

A: Careful monitoring of pupil numbers and future projections; careful
monitoring of staffing levels; use of temporary contracts as an
initial basis for hiring teaching assistants; constantly looking for
value for money; seeking grants and other additional incomes;
promoting the positive reputation of the Federation.

Q(DPY):There is a projected decline in pupil numbers from 190 in year 1 of
the budget to 160 in year 3 which is a loss of approximately £50k
over the three years; what are the cost saving measures to
counteract this drop in income?

A: This will involve a reduction in support staff. This will happen
naturally, as we have a large number of high needs pupils in upper
KS2, who will have left the school by 2026-27.

Q(DPY):How will the drop in pupil numbers impact on the class sizes,
structure and resources?

A: | anticipate that the structure at Saxlingham will be the same in
September with similar class sizes. At Preston, | anticipate there
being 5 classes in September 2025: the structure of mixed/single
year group classes may change slightly depending on pupil
numbers. The admissions for 2025 are the smallest number we
have had historically.

Q(DPY): What plans are in place for the drop in Pupil Premium funding over
the three-year period, whilst still providing support for those
pupils?

A: Pupil premium funding is allocated on a per-pupil basis, so the
amount of income per child will remain the same. A small number
of staff have their roles funded by pupil premium, so there could
be some reductions in the long term. It is too early to be certain as
numbers can change very quickly year on year, but there has
definitely been a reduction year on year.

Q (RO): Staffing - what are the scenarios to cover the 0.4 contract on
return from Maternity leave and how are these factored into the
budget?

A: At the present time, for budgeting purposes, we have entered into
the budget that the member of staff will return full time. Once
they confirm their intentions, we can adjust the staffing in the
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budget and speak to other staff about the remaining 0.4. It is likely
that these hours can be filled with current staff rather than
advertising externally.

Q (RO): What does 'income' from Music relate to?

A: Charges to parents to cover the cost of peripatetic music
lessons/clubs.

Q (RO): Expenditure EO8 Staff Medical Fees - what does this cover/why is
this included in the budget?

A: Occupational Health Assessments for staff with long term absence.
The Federation is liable for this cost.

Budget Revision 3 was formally proposed for adoption.
Proposed: FW Seconded: CS
All voted in favour with no abstentions.

Budget Control Report (BCR)
The governing board reviewed BCR. A copy had been circulated prior to the
meeting and can be found filed with these minutes.

There were no questions.

Autumn Term RAG rating

The governing board reviewed the Autumn Term RAG report. A copy had
been circulated prior to the meeting and can be found filed with these
minutes.

It was noted that the school was rated A2. The Executive Headteacher
advised that

Financial Benchmarking and Insights

It was noted that the Executive Headteacher was investigating how to
benchmark a Federation budget against similar schools as the DfE tool did
not show comparable data.

It was agreed to defer this to the next FGB agenda once the Executive
Headteacher had received advice.

ACTION: Governance Professional to add Benchmarking to the next FGB CPY 18/03/25
agenda.

School Financial Value Standards (SFVS)

The governing board reviewed the draft SFVS which had been completed
by the Executive Headteacher, Chair of Governors and Finance Link
Governor. A copy had been circulated prior to the meeting and can be
found filed with these minutes.

The SFVS was formally proposed for acceptance for submission to the Local
Authority.
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Proposed: CC Seconded: CS
All voted in favour with no abstentions.

ACTION: Chair of Governors to sign the approved SFVS and send to the
school for submission to the LA.

DPY

14/02/25

11.

IPSEF (Inclusion and Provision Self Evaluation Form):

The governing board reviewed the IPSEFs. A copy had been circulated prior
to the meeting and can be found filed with these minutes.

Q (RO): Please can you clarify the scoring of this assessment on page 1?

A: The IPSEF (Inclusion and Provision Self-Evaluation Framework) is
scored by assigning points to different aspects of a setting's
inclusive practices, with each area typically graded on a scale from
0 to 7, resulting in an overall score that reflects the quality of their
provision for students with Special Educational Needs (SEN); a
higher score indicates a more inclusive environment.

For each statement, we have had to grade ourselves as either:
ineffective; taking action; effective; or leading.

Q (RO): Is it possible to include a glossary for terms like FEX and PEX or is
this a standardised template?

A: This is a standard template derived from our answers to an online
form. FEX is “fixed term suspension’ and PEX is ‘permanent
exclusion’.

12.

School Improvement and Development Plan (SIDP) progress:

The governing board reviewed the SIDP progress report. A copy had been
circulated prior to the meeting and can be found filed with these minutes.

Q(DPY): How confident are we that the new curriculum aligns with the
needs of all pupils including SEND and disadvantaged?

A: The curriculum has been planned with the vision at the forefront
‘living life to the full’; this always means thinking about all our
learners, whatever their profile.

Q(DPY): The Royal Opera House Project has been a great success; are there
plans to expand similar cultural activities to other year groups?

A: It is important to link with projects that fit the ethos, and the
curriculum offer of our school — we are always looking for
opportunities both locally and further afield. The visit to London
worked well with Y5/6 but might be more challenging with younger
children.
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The RSC Associate Schools Programme offers opportunities for all
year groups. We might include Year 2 in the Play-Making Festival
this year alongside upper KS2 pupils. Next year, it could be that
only pupils in KS1 have the opportunity for the Shakespeare
activities - at their level. The following year, the opportunity could
be offered to pupils in lower key stage 2. We will know more once
we have had a chance to try out all the activities this year. The RSC
are wanting more links with KS1.

We also look for opportunities with Norwich Theatre Royal. Last
year, KS1 & Reception had a puppet making workshop with the
Half A String theatre company followed by a trip to the theatre to
watch the associated production.

Teachers in Year 3 & 4 participated in workshops run by Norwich
Theatre Royal which focused on the book, The Boy at the Back of
the Class. Teachers then used that text in English lessons and the
children in the class went to see the theatre production.

This year, pupils in Year 3 & 4 are going to see The Awful Egyptians
(Horrible Histories) at Norwich Theatre Royal because the show
links with their learning in history.

All pupils in Years 3, 4, 5 & 6 participate in the Royal Opera House
'Create & Sing' units. We do one each year as part of the music
curriculum. They are now part of our joint Federation curriculum.
There are currently three units: Hansel & Gretel, The Magic Flute
and Carmen. We need one more unit to make the four year rolling
programme work so we will look for other sources. We are hoping
that when pupils get to Years 5 & 6, we will be able to give them
the opportunity to see a production at the Royal Opera House - but
that depends on whether we are allocated tickets.

13. School Self Evaluation Form (SEF):
The governing board reviewed the SEF for both schools. A copy had been
circulated prior to the meeting and can be found filed with these minutes.
There were no questions.

14. SIAMS (Statutory Inspection of Anglican and Methodist Schools):

1Q3: How is Collective Worship helping children and adults to flourish
spiritually?

The governing board reviewed the report on the Federation response to
IQ3. A copy had been circulated prior to the meeting and can be found filed
with these minutes.

The Executive Headteacher advised that children were taught that prayer
and reflection could take place anywhere and at any time, with spiritual
development being supported through various experiences in Collective
Worship and the wider curriculum. Strong connections had been
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established with the local Tas Valley Benefice, and pupils were made
familiar with a number of individuals who contributed regularly to
Collective Worship. Prayers were sometimes said beyond morning
Collective Worship, and significant national events and Christian festivals,
such as Remembrance and Holocaust Memorial Day, were marked through
these gatherings. The planning of Collective Worship was aligned with
whole-school values and was adapted in response to events within the
school, local, and national communities to ensure depth and relevance in
pupils’ spiritual growth.

Governors were advised that a strong sense of community, inclusivity, and
respect was promoted, ensuring that Collective Worship was made
accessible to all, regardless of age, SEND, or religious background. Christian
teachings were explored in engaging ways, with discussions on the
meaning of prayers and Biblical teachings being encouraged to support
deeper understanding. Worship was led by a variety of adults, with children
also being involved as leaders. Reflections and responses were recorded in
Floor Books, contributing to an ongoing dialogue about spirituality. A
shared definition of spirituality had been established, emphasizing an
awareness of something beyond the material world, enriching relationships
and societal understanding. The school’s Spirituality in Curriculum
Statement had set out clear aims, and explicit opportunities for spiritual
moments and reflection had been planned by leaders as part of the
curriculum design.

15.

Governor CPD:

RO advised that she had undertaken Safeguarding for Governance training.
RM advised that he had undertaken Safeguarding for Governance training.

16.

Governor monitoring:

CC advised that she had attended the school to undertake Collective
Worship monitoring.

Governors agreed the arrangements for the monitoring day.

17.

Governing board correspondence:

There had been no governing board correspondence since the previous
meeting.

18.

Policy review:

The following policies were reviewed. Copies had been circulated prior to
the meeting

a) Admissions Policy
The Executive Headteacher advised that there had been no changes.
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b) Anti-bullying Policy
Governors commended the addition of section 1.4 the development of the
definition of bullying by the Federation School Council.

Q (RO): Section 9.2 Step 2 of 'No-blame' process - does the 'group’ include
the perpetrator and if so should the step text state this to show
that the emphasis is a collective approach to resolving the issues
(so approach is more likely to be effective as all involved have
ownership)?

A: Yes | will add this in.

c) Appraisal Policy (Teachers)
The Executive Headteacher advised that there had been no changes.

d) Appraisal Policy (Support Staff)
The Executive Headteacher advised that there had been minor changes.

e) Capability Procedure (Teachers)
The Executive Headteacher advised that there had been minor changes.

f) Drug Education Policy
The Executive Headteacher advised that there had been no changes.

g) Flexi-schooling Policy

Q (RO): Should text (e.g. in pts 5.2, 5.3, 6.3 and in Appendix 1 pt 3.1)
indicate parent(s)/carer(s) rather than parent singular to show that
if it is a two parent/carer family situation that everyone is included
in this discussion. Avoids any potential safeguarding issue where
one parent is instigating flexi-schooling without full knowledge
consent of other parent/carer who may not be present in same
home?

A: | have changed this in the master copy.

Q (RO): Appendix 1. pt 2.1 refers to 'he/she' - is there any sector consensus
that all pronoun preferences should now be referred to?

A: The Gender Equality Policy is something that will come to the next
meeting.

Governors discussed the potential for adjusting policies to include
alternative pronouns and it was agreed to continue using the Local
Authority policies and keep this under review.

h) Health and Safety Policy and Commitments
The Executive Headteacher advised that there had been no changes.

i) Recruitment and Selection Policy
The Executive Headteacher advised that there had been minor changes.
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j) Spirituality Policy
The Executive Headteacher advised that there had been no changes.

The policies listed above were formally proposed for acceptance en bloc.
Proposed: RO Seconded: CS
All voted in favour with no abstentions.

19. Any other business:

There was no other business.

20. Items deemed confidential:

There were no items deemed confidential.

21. Reflection: What have we done today to help children and staff ‘live life
to the full’:

e Reviewing the development of Collective Worship.

e The purchase of new laptops to improve staff teaching ability and
wellbeing.

e Accepting a Budget Revision which ensured a financial position which
allow the Federation to continue to develop and provide a good
education to the children.

22. Date of next meeting:

25 March 2025 at 5pm at Saxlingham Primary.

Meeting closed at 6.15pm

Actions:
Item No. | Action Description Owner Target Date
7 AP1: Upload governor monitoring report. DPY 28/02/25
10 AP2: Add Benchmarking to the next FGB agenda. CPY 18/03/25
10 AP3: Sign approved SFVS and send to school for LA submission. DPY 14/02/25
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