
 

 

 
Tas Valley Church Schools Federation 

Preston CE VC Primary and Saxlingham Nethergate CE VC Primary 

 

Full Governing Board Meeting  
Tuesday 25 March 2025 at 5pm, Saxlingham Nethergate CE VC Primary School 

 

Minutes 

 

Present: 
Diane Perry-Yates DPY (Chair of Governors) 
Matthew Walker MW (Executive Headteacher) 
Rob Marrison RM 
Lesley Allgood LA 
Fiona Webb FW 
Claire Smith CS 
Tara Gillam TG 
Anne Fry AF 
 

Apologies:  
Rebecca Orford RO (Vice-Chair of Governors) 
Claire Crawshay CC 
Chivonne Heath CH 
Jo Firman JF (Head of School, Preston) 
 
In Attendance: 
Christopher Perry-Yates CPY (Governance Professional) 
Laura Knight LK (Head of School, Saxlingham) 

 

Item 
No. 

Item and discussion Owner Target 
Date 

1.  Register of attendance and apologies: 
 
Governors were welcomed to the meeting. 
 
Apologies had been received from Chivonne Heath, Rebecca Orford and 
Claire Crawshay.  These were accepted by those present. 
 
The Governance Professional advised that the meeting was quorate. 
 

  

2.  Declarations of pecuniary interests: 
 
There were no new pecuniary declarations made. 
 

  

3.  Minutes of the previous meeting on 10 February 2025:   
 
The minutes of the meeting on 10 February 2025 were reviewed and 
approved as an accurate reflection. The minutes were digitally signed by 
the Chair. 
 

  

4.  Matters arising: 
 
Governors discussed the Year 6 WhatsApp group that had been highlighted 
in the last FGB meeting. 
 
Q(DPY): Is there any further feedback relating to the WhatsApp group for 
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 Year 6 children? 
 
A: This was being monitored closely and there was some follow-up 
 work with Norfolk Police attending to speak to children. Anecdotal 
 evidence was available that parents welcomed the feedback from 
 the school at the time and there were a lot of parents who were 
 not aware that their children may be accessing the WhatsApp 
 group. There had been no recurrence. 
 
Governors commended the school for addressing the issues. 
 
The action list from the previous meeting was reviewed. 
 
It was agreed to carry forward the following actions: 
 
ACTION: Upload governor monitoring report. 
 
ACTION: Add Benchmarking to the next FGB agenda. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DPY 
 
CPY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
21/04/25 
 
21/04/25 

5.  Items for Any Other Business: 
 
There were no other items declared. 
 

  

6.  Executive Headteacher’s report: 
 
The governing board reviewed the Executive Headteacher’s report. A copy 
had been circulated prior to the meeting and can be found filed with these 
minutes. 
 
The Executive Headteacher updated the governors on monitoring activities 
at Preston Primary which included classroom observations, capturing pupil 
voice. 
 
It was noted that some governors had asked for specific information about 
children who had been suspended, and the answers had been broad to 
avoid identifying any children and in case governors needed to be involved 
in any panels. The Executive Headteacher advised that there was a lot of 
support in place for those children subject to suspensions to ensure no loss 
of learning for the child involved and the other children. 
 
Q (FW): In your report you had said that some children were unable to 
 access the Year 4 Multiplication Check; is that in contravention of 
 accessibility? 
 
A: There are certain accessibility settings to improve access such as 
 increasing the size of the print and pausing between questions and 
 coloured overlays. These are not things that we can change or 
 control as they are the same for every school. It is not about the 
 technology. 
 
Q(DPY): Has the Saxlingham School Fund been closed yet? 
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A: It has been submitted and almost complete. 
 
Governors commended the children’s work on the Go-Go Giraffe. This had 
been taken back to the Norfolk Showground. 
 
Q(DPY): Would it be possible for Revd Austin to update the governing 
 board about the books that have been sent to Nigeria and what 
 good it was doing? 
 
A: I can ask him if he would like to discuss this with governors. These 
 were books that did not fit in with the curriculum ad were donated. 
 
Q(DPY): There was a slight incident with the minibus reported; you say that 
 no children were hurt, but is the driver of the minibus ok? 
 
A: Yes, this was a collision with a lorry resulting in the loss of the wing 
 mirror. The lorry drive did not stop. 
 
Governors noted that the new laptops had been installed, and staff were 
transitioning across to use them. 
 
Q (FW): Do the schools identify (and support) in any formal way potential 
 high achievers? 
 
A: Within lessons, a range of reasonable adjustments are made, and 
 these vary from subject to subject: 

• Differentiated Learning: providing more complex tasks and 
higher-level thinking activities to extend the more able. 

• Enrichment Activities: extracurricular programs, e.g. 
Shakespeare Ambassadors, Maths Masterclasses through Sir 
Isaac Newton College; LSHS Y6 Cluster Maths Challenge. 

• Advanced Reading Materials: Guided Reading groups providing 
access to texts and resources that challenge reading and 
comprehension skills. 

• Problem-Solving Tasks: use of puzzles, brainteasers, and 
complex problem-solving activities. 

• Higher-Order Questions: Use questions that promote deeper 
thinking. 

• Collaborative Learning: Facilitate group work with peers who 
have similar abilities to encourage collaborative problem-
solving and idea sharing. 

• Technology: Use technology to provide interactive and 
engaging learning experiences. 

• Competitions and Challenges: Encourage participation in 
academic competitions, such as Times Table Rockstars, to 
motivate and challenge students. 

 
Q (FW): How is the new approach to homework introduced last term 
 working? What do parents think of it? 
 
A: Pupils are very positive. Things seem to be well embedded, and the 
 children are bringing in some quality work, which they have clearly 
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 spent considerable time on. No parent has raised any concerns 
 with the Leadership Team. Again, I would suggest that this could be 
 an area for conducting a Pupil Voice Questionnaire. 
 
Q (FW): Has the Federation heard anything at all recently about the 
 proposed new housing adjacent to each school? 
 
A: Nothing at all about the proposed development. 
 
Q(DPY): Incidents of poor behaviour shows an increase within the 
 Federation, what has been put in place to address this? 
 
A: There have been increases in suspensions at Preston this term. 
 Without going into individual detail, a range of measures have 
 been implemented: 

• Referrals and consultations with external agencies. 
• Collaboration and ongoing dialogue with Social Workers 

(where appropriate). 
• Referral and consultations with Inclusion Team, including 

observations of behaviour in school and the offer of bespoke 
support and advice. 

• Individual behaviour plans and risk assessments (Inclusion has 
supported with this) 

• Step On Training for all staff 
• We have successfully applied for an EHCP for 1 child; we are 

beginning the process of applying for an EHCP for a second 
child, taking advice from Inclusion. 

 
Q (CC): Please can you explain the ‘I do, we do, you do’ approach 
 mentioned on Page 10 of your report in relation to the strengths 
 observed during the VNET visit by Ruth McGlone. 
 
A: The "I Do, We Do, You Do" approach in math mastery is a 
 structured teaching method designed to gradually transfer 
 responsibility from the teacher to the student. It begins with the 
 teacher demonstrating a concept or problem-solving method ("I 
 Do"), providing clear explanations and modelling the thought 
 process. Next, the teacher and students work together on similar 
 problems ("We Do"), allowing for guided practice and immediate 
 feedback. Finally, students independently apply what they've 
 learned to solve problems on their own ("You Do"), reinforcing 
 their understanding and building confidence. This approach 
 ensures that students develop a deep, conceptual understanding of 
 mathematical concepts through scaffolded learning and practice. 
 
Q (CH): With regards to the updated curriculum, how does this differ from 
 other schools in the area, is it something that can be included in 
 the marketing as a 'selling point'? 
 
A: I would have to do some further research to be able to fully 
 answer. I agree that we use this as a selling point. 
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Q (TG): Has Preston ever had a four-class structure? 
 
A: I am not sure. 
 
Q (TG): When Saxlingham previously had smaller numbers, what was the 
 class structure? From memory there was a time when there were 
 2.5 classes (three classes in the morning and two in the afternoon). 
 
A: That would be the likely structure 
 
Q (RO): Implications of LSHS plan for 2-week half-term - as well as the 
 concerns you raised, is it possible that this structure may lead to 
 increased absence by pupils at the Federation - whereby families 
 with older siblings at LSHS may take holidays during this second 
 week? 
 
A: There was the potential for there to be some impact, but this was 
 unknown. 
 
The Executive Headteacher advised that the headteacher from LSHS had 
made a request to visit the Year 6 children and would speak to the 
Executive Headteacher. 
 

7.  Safeguarding report: 
 
The governing board reviewed the safeguarding section of the Executive 
Headteacher report. A copy had been circulated prior to the meeting and 
can be found filed with these minutes. 
 
The Executive Headteacher advised that two members of staff were taking 
the Designated Safeguarding Lead (DSL) training following the departure of 
a member of staff. One of these was also undertaking ELSA training. 
 
Q(AF): Following my monitoring visit there is a question about the number 
 of TA (Teaching Assistants)? 
 
A: The bottom line is that we have as many TAs as we can afford. The 
 simple answer is that we have to allocate TA to those children with 
 the greatest need. The majority of the funding for TA is through 
 SEND funding. With the funding cuts it is not always possible to 
 have a TA available at all times. There are children who need one 
 to one support. If children are working with a TA for any length of 
 time, then it is quite often not the same TA for the whole week. 
 One of the main reasons is to avoid dependence on one particular 
 adult. 
 

  

8.  School Improvement and Development Plan (SIDP) progress: 
 
The governing board reviewed the updated SIDP. A copy had been 
circulated prior to the meeting and can be found filed with these minutes. 
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The Executive Headteacher advised that good progress was being made, 
and the Federation was on track to meet the priorities. 
 
There were no questions. 
 

9.  School Self Evaluation Form (SEF): 
 
The governing board reviewed SEF. A copy had been circulated prior to the 
meeting and can be found filed with these minutes. 
 
The Executive Headteacher advised that he was keeping the SEF and SIAMS 
SEF regularly updated to continue reflecting on what the schools were 
achieving. 
 

  

10.  Finance reports: 
 
Budget Plan 2025-28 
The governing board reviewed Budget Plan along with a Trial 1 and Trial 2 
alternative. A copy had been circulated prior to the meeting and can be 
found filed with these minutes. 
 
Governors noted the deficits showing the budget and the Chair of 
Governors highlighted that the Federation was not alone which was 
supported by the letter from the Local Authority which highlighted the 
issues with the Element 3 Funding and the drop in pupil numbers. The 
Executive Headteacher advised that there had been an update on plans for 
Element 3 Funding which had not provided much clarity in terms of what 
the SEND funding share would be.  
 
The Executive Headteacher explained that the budget was put together 
with a cautious approach rather than being aspirational. It was expected 
the Pupil Premium would increase although figures were unknown and 
there was not a very high percentage of Pupil Premium children in the 
Federation.  
 
The Executive Headteacher advised that the reason for the changing 
number on roll (NOR). There was a cumulative loss with more children 
leaving in Year 6 and less joining the school in Reception. The Chair of 
Governors highlighted that the LA were indicating that they did not want 
schools taking outside of catchment. Concern was expressed that other 
schools who were not as strong were benefiting at the expense of good 
schools such as Preston and Saxlingham. It was noted that the schools had 
a good reputation in the local communities and those who had moved out 
of the school were due to house moves. It was also agreed that it was 
important to focus on what the success criteria should be for admissions. 
 
It was noted that the Local Authority had advised schools that they could 
submit one-year budgets. 
 
Governors were advised that the trial budgets had been submitted to show 
how the school could operate with a smaller staff and pupil roll. The 
potential was to move from an 8-class structure moving to a 7-class 
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structure or 6 class structure in future years and there needed to be plans 
in place for structural and staffing changes going forward as there were 
contractual considerations. It was noted that Saxlingham had operated 
with a two-class system before. Governors noted the risks of parents not 
being confident in a two calls structure. There would also be the 
consideration of on-costs in the event of restructuring. 
 
The Executive Headteacher highlighted that budgets were put together as 
worst-case scenarios so that there was flexibility in the budgets but still 
included plans for improvement. 
 
Q (FW): Trial 2 – I appreciate it may not happen but how do you envisage 
 the reduction in class numbers from 8 to 6 could impact the 
 children’s learning – particularly at Saxlingham where presumably 
 three years would be in one class and 4 in another. How would this 
 be managed? Could this deter prospective parents and lead to a 
 further decline in numbers? 
 
A: We are committed to maintaining the class structures for as long as 
 possible, however, with a roll of 51 at Saxlingham, this is likely to 
 be two classes of approximately 25 each. This still constitutes small 
 class sizes. To ensure that there is no repetition in learning, there 
 would need to be adjustments to the curriculum. I am not sure 
 whether this would deter prospective parents; there have been 
 times in the past where Saxlingham has had a similar structure and 
 then the school has grown further. 
 
Q (FW): Are you in a position to clarify the situation with the long-term 
 absence any further? Has a new Maths lead for Preston been 
 identified? 
 
A: Not at the current time. The Executive Headteacher and Head of 
 School are leading Maths at Preston with support from another 
 member of teaching staff. We are bound by certain regulations and 
 cannot report too much but are moving things forward. 
 
Q (FW): Were any children suspended or excluded from Saxlingham (length 
 of suspension given as 3 days)? 
 
A: None from Saxlingham. 
 
Q (FW): Can you give some background for the 3 children from Preston 
 suspended for 13 days? Were they separate or related incidents? 
 
A: Some separate incidents and some related incidents. We continue 
 to work with a number of agencies to provide support to these 
 children. 
 
It was noted that the staffing ratio within the budget stood at 78% which 
was in line with expectations. It was noted that the budgets showed that 
the Federation was overspending by over £400k over the 3-year period. 
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Governors discussed the housing developments in the area that may 
increase pupil numbers. 
 
After lengthy debate governors considered the original budget plan, trial 1 
and trial 2 budget plans. It was noted that the Federation needed a 
recovery plan, but this could not be finalised until there was confirmation 
of figures at Budget Revision 1 (BR1). It was also noted that the Federation 
had time to make the decisions that were needed. 
 
IT WAS RESOLVED to accept the Trial 2 budget to be submitted and revised 
at Budget Revision 1. 
Proposed: CS Seconded: AF 
All voted in favour with no abstentions. 
 

11.  Marketing Plan: 
 
The governing board reviewed the draft Marketing Plan. A copy had been 
circulated prior to the meeting and can be found filed with these minutes. 
 
The Executive Headteacher advised that a meeting had been held between 
governors and staff to discuss general marketing ideas followed by a 
smaller working party meeting to further refine the plan that had been 
drafted by the Chair of Governors as a discussion document. The focus was 
on effective ways to market to parents of children proactively for the 
autumn admissions application window. 
 
It was noted that the information about the schools needed to go further 
afield as there were children going further afield due to the closure of a lot 
of local nurseries. 
 
Governors agreed that marketing the Federation schools was a worthwhile 
investment as this had worked for Saxlingham Primary in previous years. 
 
Q (TG): Will you have materials that parents can use to spread the word 
 about the schools? 
 
A: Yes. We have used postcards in the past and can consider other 
 initiatives. 
 
The Executive Headteacher advised that the banner was displayed at 
Saxlingham Primary School and discussions were still underway to gain 
permission for the banner for Preston Primary School. It was noted that the 
Parish Council had been very supportive. 
 
Q (FW): I note the marketing plan does not reference advertising / 
 promoting the schools’ results. Should consideration be given to 
 this? 
 
A: Yes – I think this is a good suggestion and I will add to the plan. 
 
Q (AF): Is Wraparound Care still not a consideration? 
 

  



‘Living life to the full’ 

9 of 14 

Signed: ………………………………………………………….. 

A: At Preston it is still likely to go ahead. 
 
Governors agreed that it would be useful to ensure that press releases 
were sent out to publications to highlight success stories. 
 

12.  Parent Questionnaire: 
 
The governing board reviewed the parent questionnaire results. A copy had 
been circulated prior to the meeting and can be found filed with these 
minutes. 
 
Governors discussed ways of increasing parental engagement with the 
surveys and it was noted that there had been strong engagement when the 
survey was handed out at parents’ evenings. 
 
Q (FW): The question of whether children are being challenged adequately 
 arose from the Preston maths learning walk and the parent survey 
 also highlights that parents are less confident that the school has 
 high expectations of their children than they were. There is also a 
 perception that there has been a decline in the standard of 
 teaching. Can you identify whether these comments relate to one 
 school more than the other. Have you had any specific 
 parent/other feedback that might throw light on this? 
 
A: In the survey, the ‘neutral’ category was greater than in previous 
 years rather than the ‘negative’ categories being more numerous. 
 No individual feedback from any parent has been received to this 
 end within either school. Potentially, it might be interesting to 
 follow this up through a Parent Forum meeting. 
 
Q(DPY): How are we addressing the perception of parents that the school 
 doesn't have high expectations for their child - which fell from 
 80%, 73% and is now 65%. 
 
A: The survey suggests that more parents are neutral about this 
 statement. High expectations are communicated through a variety 
 of means: 

• Regular information about curriculum, e.g. curriculum 
newsletters, homework menus, bulletin, Class News. 

• Modelling how parents can support their children at home, e.g. 
phonics and reading. 

• Ongoing use of celebration assemblies. 

• An ambitious extra-curricular and enrichment offer, e.g. Royal 
Opera House, Royal Shakespeare Company Project etc. 

• Regular feedback, e.g. parents evening, and contact with 
parents at the earliest opportunities. 

• An open-door policy where parents can approach staff with 
concerns, and they receive prompt responses. 

 Areas for future focus include: 

• Modelling how parents can support their children with wider 
learning across the curriculum, e.g. learning cafes, class 
assemblies. 
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Q(DPY): The behaviour of other children scored lower at 60.4%. What is the 
 federation doing to improve this? 
 
A: I would suggest that the two statistics are contradictory: 95.2% 
 parents say that their children’s behaviour is good and 60.4% say 
 that the other children’s behaviour is good. I am not sure that both 
 can be true. Records on CPOMS and in the logs we keep would 
 indicate that behaviour incidents are rarely logged for the vast 
 majority of pupils, and the majority of logged incidents involve a 
 small number of pupils, often those with additional SEND needs. 
 
 Further opportunities for parents to visit schools to see them in 
 action: 

• Continue to provide rich information via bulletins, class news 
etc. 

• Continue to develop opportunities for parents to come into 
school to share in learning within classroom and beyond: e.g. 
learning cafes, exhibits, class 

• assemblies, class reading, mystery reader, enrichment days. 

• Further work with school council and in gaining pupil voice 
about behaviour. 

 
Q(DPY): The recommendation score of 88.9% is positive. Can it be leveraged 
 for marketing the school? 
 
A: Yes 
 
Q (CC): Whilst it is important to be cohesive and act as a federation would 
 it be helpful/possible every couple of years to look at the results 
 from each school separately? This might highlight differences 
 between the schools in what parents think in relation to certain 
 questions. 
 
A: I will look at this before the next meeting and provide this 
 information for you. 
 
Q (CC): Whilst the question about reflection/thinking time in Collective 

Worship (CW) is a gradually improving picture, 66.7% is still quite 
low. Can we improve the time the children have to reflect, or do 
we need parents to have a better understanding of how CW offers 
this opportunity? 

 
A: SLT are happy with the practice of reflection within Collective 
 Worship, as this is evidenced by pupil voice and reflection books. I 
 think it is about parents having a better understanding of how CW 
 offers this opportunity. 
 
Q (CC):  “My child is learning respect for diversity and all faiths and 
 cultures”. The declining picture as understood by parents surprises 
 me, having seen some of the opportunities afforded the children. 
 Could this be a failure in communicating to parents what the pupils 
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 are experiencing? If not, then how can the learning in this area be 
 improved? 
 
A: Strongly agree/agree: 
 84.2% 2025 
 88.5% 2024 
 93% 2023 
 
 This is only a slight decline and can be explained in different ways – 
 the sample of parents is not the same. We do communicate with 
 parents about these explicit extracurricular opportunities; 
 potentially more focus could be given to curriculum content and 
 ‘in-school’ experiences. 
 
Q (CC): I think the percentage (49.2%) of parents happy with the quality of 
 school dinners is disappointing. Whilst I appreciate the Norse 
 contract has recently how will the federation ensure a successor to 
 Norse is identified which might improve the lunchtime offering? 
 
A: My view is that only 10% parents state that they are dissatisfied 
 with dinners. We do not even know if these parents ever order 
 them for their children. 
 
 Again, pupil voice would suggest a different picture; we do not see 
 large amounts of wastage and we rarely have issues with children 
 refusing to eat their lunches or having had food ordered which they 
 dislike. 
 
Q (CC): There is a downward trend for ‘my child is learning respect for 
 diversity and all faiths and cultures’ what action will be taken to 
 address this downward trend? 
 
A: Do the children feel that they are learning a variety of faiths and 
 cultures? 
 84.2% 2025 
 88.5% 2024 
 93% 2023 
 
 This is not a significant downturn year-on-year (about 2 less 
 parents). I think, as you suggest, it would be good to use the 
 findings of the survey to focus on some pupil voice questions 
 specifically around these areas. 
 
Q (TG): Were there any significant differences between schools in the 
 parent survey results? 
 
A: I will need to do some further analysis to provide this information. 
 
ACTION: Executive Headteacher to analyse parent survey results with the 
SLT and report to a future meeting. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MW 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
31/05/25 
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13.  SIAMS (Statutory Inspection of Anglican and Methodist Schools): 
 
IQ4: How does the Federations theologically rooted Christian vision create 
a culture in which pupils and adults are treated well? 
The governing board reviewed the SIAMS SEF. A copy had been circulated 
prior to the meeting and can be found filed with these minutes. 
 

  

14.  Governor CPD: 
 
The Chair of Governors advised that she had attended the budget planning 
meeting. 
 

  

15.  Governor monitoring: 
 
The governing board reviewed the monitoring reports for SEND, Collective 
Worship and Wellbeing Event. A copy had been circulated prior to the 
meeting and can be found filed with these minutes. 
 
AF advised that she had attended the schools for a SEND monitoring visit 
and had been impressed with the practice in place. It was evidence that the 
delivery was very inclusive.  
 
TG advised that she would be monitoring EYFS with a particular focus on 
outdoor learning. 
 
Q (CH): From the governors’ school monitoring visit report, there is a 
 mention that there is not always a TA available in afternoon 
 sessions at Saxlingham. What affect does this have on the teaching 
 and the children? 
 
A: TA allocation is generally dependent on the level of SEND within 
 classroom and on class size. In Saxlingham, with 3 classes of 17, a 
 full time TA is not financially viable, and the primary consideration 
 must be the overall ratio of adults to children. 
 
It was noted that the governing board had attended the school at 
Saxlingham for the monitoring of the work on the new curriculum and a 
presentation from the Music subject leads. 
 

  

16.  Governing board correspondence: 
 
There had been no governing board correspondence since the previous 
meeting. 
 

  

17.  Policy review: 
 
The following policies were reviewed. Copies had been circulated prior to 
the meeting 
 
a) Computing and eSafety Policy 
The policy was reviewed.  
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Q (CS): Do we still need the element relating to learning at home as this 
 related to Covid-19? 
 
A: This could be changed to read home learning. 
 
b) Educational Visits Policy 
The policy was reviewed.  
 
c) Equality Policies (5) 
The policy was reviewed.  
 
d) Finance Policy 
The policy was reviewed.  
 
e) GDPR Policies (7)  
It was recommended that the Data Protection Policy should have a signing 
sheet for staff to say that they have read and understood. The Executive 
Headteacher agreed to this. 
 
f) Redundant Equipment Policy 
The policy was reviewed.  
 
g) Social Media Policy 
The policy was reviewed.  
 
h) Website Policy 
The policy was reviewed.  
 
IT WAS RESOLVED that the policies listed above should be formally 
proposed for acceptance en bloc. 
Proposed: FW Seconded: CS 
All voted in favour with no abstentions. 
 

18.  Any other business: 
 
There was no other business. 
 

  

19.  Items deemed confidential: 
 
There were no items deemed confidential. 
 

  

20.  Reflection: What have we done today to help children and staff ‘live life 
to the full’: 
 

• Agreeing a plan to market the Federation. 

• Agreeing a realistic budget plan. 

• Governors who were committed to working in collaboration to 
overcome the budget challenges to ensure the very best education for 
the children. 

• Reviewed the positive feedback from parents and agreed ways to 
explore to improve satisfaction even further. 
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21.  Date of next meeting: 
 
28 April 2025 at 5pm at Preston Primary. 
 

  

Meeting closed at 6.56pm 

 

Actions: 

Item No. Action Description Owner Target Date 

5 AP1: Upload governor monitoring report. DPY 21/04/25 

5 AP2: Add Benchmarking to the next FGB agenda. CPY  21/04/25 

12 AP3: Executive Headteacher to analyse parent survey results with 
the SLT and report to a future meeting. 

DPY  31/05/25 

  


