
 

 

 
Tas Valley Church Schools Federation 

Preston CE VC Primary and Saxlingham Nethergate CE VC Primary 

 

Full Governing Board Meeting  
Monday 9 June 2025 at 5pm, Preston CE VC Primary School 

 

Minutes 

 

Present: 
Diane Perry-Yates DPY (Chair of Governors) 
Matthew Walker MW (Executive Headteacher) 
Rebecca Orford RO (Vice-Chair of Governors) 
Chivonne Heath CH 
Claire Crawshay CC 
Rob Marrison RM 
Lesley Allgood LA 
Fiona Webb FW 
Claire Smith CS 
Tara Gillam TG 
Anne Fry AF 

Apologies:  
 
In Attendance: 
Christopher Perry-Yates CPY (Governance Professional) 
Laura Knight LK (Head of School, Saxlingham) 
Jo Firman JF (Head of School, Preston) 
 

 

Item 
No. 

Item and discussion Owner Target 
Date 

1.  Register of attendance and apologies: 
 
No apologies had been received. All governors were present. 
 
The Governance Professional advised that the meeting was quorate. 
 

  

2.  Declarations of pecuniary interests: 
 
There were no new pecuniary declarations made. 
 

  

3.  Minutes of the previous meeting on 25 March 2025:   
 
The minutes of the meeting on 25 March 2025 were reviewed and 
approved as an accurate reflection. The minutes were digitally signed by 
the Chair. 
 
Proposed: CS Seconded AF 
 

  

4.  Matters arising: 
 
The Chair of Governors advised that she had uploaded the monitoring 
report relating to the governor monitoring day in November. 
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It was highlighted that the DfE benchmarking data did not currently provide 
a useful comparison as it compared the Federation to single schools of a 
similar overall number on roll (NOR). This would be reviewed in the next 
academic year. 
 
It was agreed to carry forward the action relating to the parent survey 
results. 
 

5.  Items for Any Other Business: 
 
There were no other items declared. 
 

  

6.  Executive Headteacher’s report: 
 
The governing board reviewed the Executive Headteacher’s report. A copy 
had been circulated prior to the meeting and can be found filed with these 
minutes. 
 
Please can we discuss checking the boundaries for breaks/holes in the 
fencing or hedging. 
 
Q (CC): Please can you clarify the position on mid-year leavers in both 
 schools? Whilst there are 2 & 5 joining in Saxlingham and Preston 
 respectively, there are 5 & 8 leaving in each school. Is there 
 
A: Since September the number of children leaving at Saxlingham is 5 
 and we are gaining 6 with another showing interest due to a house 
 move. There will be 53 starting in September with potential for me. 
 Preston has lost 9 children throughout the year and gained 11. 
 There were new pupils starting in the next couple of weeks and 
 another 2 confirmed for September. For those who have left 
 Saxlingham the vast majority were for moving out of area and 
 another was moved to home-schooling. At Preston those who had 
 left were due to moving out of the area and another child was 
 transferring to non-mainstream provision in September. It will be 
 likely to be 161 at the moment. We are fielding a lot of phone calls 
 at the moment. 
 
Q(DPY): How do the Reception Year figures look in September? 
 
A: At this stage this is the same. 
 
Q (TG): The reduction at Preston was very stark and this was due to the 
 demographic; do you still feel that this is the case? Do we still need 
 to do more digging into the low Reception numbers? 
 
A: We are all being told that this is the situation in local schools. 
 Schools in Long Stratton are working hard to canvass parents. 
 
Q (FW): You had 17 second choices – did we have any more than 4 children 
 in catchment? 
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A: A couple, who have gone elsewhere. 
 
Q (CH): Absence report- J yr 5, is this effecting the rest of the children? Is 
 there anything that can be done to reduce to the exclusions? 
 
A: We are seen as needing a light touch approach from the LA as our 
 attendance practice is seen as strong. We work with the Inclusion 
 Team regarding suspensions, there is also daily contact with 
 parents and regular contact with FSW or Social Worker. Various 
 interventions are also being involved to support that child to a 
 successful outcome. 
 
Q (CC): Please can we discuss checking the boundaries for breaks/holes in 
 the fencing or hedging. 
 
A: Any health and safety risks to staff or pupils will be passed on to 
 SLT or the site manager to rectify these as soon as possible. It 
 depends on the situation, but repairs would take place. 
 
Q (FW): Is the wraparound care likely to go ahead? 
 
A: This is unlikely to start in September. 
 
Q (RO): What is the plan for the phased return for  member of staff; how 
 will the remaining 0.6FTE be covered? 
 
A: We have made the decision that with numbers we will run with 4 
 classes from September at Preston and not replace the 0.6FTE to 
 avoid any future need for redundancy with the reduction of 
 teaching staff. This may be 5 classes in the morning and 4 in the 
 afternoon with numbers in classes at around 25. It did not seem 
 sensible to recruit staff for 12 months with the potential to have to 
 reduce again in a years’ time. 
 
Q (RM): There is some SEND funding that you have received which is above 
 budget? 
 
A: We were conservative in what we budgeted and have ended up 
 with a more generous allocation than expected. The information 
 we provided to the LA was a true and fair reflection of need, 
 provision and costs. However, we cannot still plan for the future as 
 the SEND register changes. The information is correct on the day it 
 is submitted to the LA but can change quickly. We will be 
 conservative but relatively accurate at Budget Revisions. We have a 
 lot of SEND at the top end of KS2. 
 
Governors commended the fact that much of the additional SEND funding 
was due to the hard work of the SLT in submitting the INDES (Individual 
Needs Descriptors in Education Settings) within a short timescale. 
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7.  Safeguarding report: 
 
The governing board reviewed the safeguarding report. A copy had been 
circulated prior to the meeting and can be found filed with these minutes. 
 
Q (CH): Can you share more about the step on training? 
 
A: A full report on safeguarding will be submitted to the next meeting. 
 We have two additional Designated Safeguarding Leads (DSL). Both 
 are very proactive. We are engaging with Step On training which is 
 about how to handle children in a positive way. We have two lead 
 professionals who attend the training which is then cascaded. We 
 have decided to have some face-to-face training and some staff 
 having the e-learning. We will do this twice in two sessions across 
 the Federation which will be face-to-face. The fact that this is made 
 so accessible to schools mean that there is strong encouragement 
 to undertake it. At the moment we do not have children requiring 
 Step Up training. This would be for children who may require more 
 physical intervention. 
 
ACTION: Governance Professional to add Annual Safeguarding Report to 
the next FGB agenda. 
 
Q (TG): Do you find the new approached through Step On are more 
 impactful? 
 
A: Yes. It is helpful to take a step back and understand how to 
 communicate with the child and identify ways of acting without 
 going near the child or having physical contact. 
 
Q (RO): Sometimes you refer to support staff but it would be useful to 
 know who support staff are in certain classes; is this possible? 
 
A: Yes, this can be reported. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CPY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
07/07/25 

8.  School Improvement and Development Plan (SIDP) progress: 
 
The Executive Headteacher advised that the termly SIP meeting with the 
VNET representative would be taking place on 11 June 2025 which would 
feed into the priorities in the SIDP. This would be fed back at the next FGB 
meeting. 
 

  

9.  School Self Evaluation Form (SEF): 
 
The governing board reviewed SEF. A copy had been circulated prior to the 
meeting and can be found filed with these minutes. 
 
It was explained that the Executive Headteacher was keeping the 
document up to date with the current position. 
 
The Executive Headteacher advised that the SIAMS SEF remained 
unchanged. 
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10.  Marketing: 
 
The governing board reviewed the Marketing Plan and current priorities. A 
copy had been circulated prior to the meeting and can be found filed with 
these minutes. 
 
The Executive Headteacher advised that staff had held meetings to make a 
start on the main marketing priorities. The main focus was to start earlier in 
September each year to publicise the schools. Governors agreed that 
having resources to share with others would be a powerful marketing tool 
for existing parents to use as part of word of mouth. 
 
Q (AF): Can we highlight more of the Ofsted gradings and the SATS results? 
 
A: The issue we have with SATS results at Saxlingham is that it is a 
 small cohort. 
 
The Executive Headteacher agreed that it was important to highlight was 
the Federations USP. 
 
Q(DPY): How much does not having an After School Club impact? Can we 
 look at things such as Stay and Play where prospective parents can 
 attend the school? 
 
A: Having wraparound care is a consideration for parents. We can also 
 consider an idea such as Stay and Play. 
 
It was agreed that contact should be made with local Estate Agents to 
highlight the schools. 
 
Q (CC): Are you still planning to put a banner up on the road? 
 
A: We have hit a barrier with Highways. 
 
It was suggested that when prospective parents phoned the school, they 
should be asked how they heard about the school and also ask what 
parents are looking for in a school. It was also agreed to include clubs and 
activities within the marketing materials and website. 
 
Governors highlighted the fact that the name of Preston Primary school did 
not tie it into the village and discussed potential for going to consultation 
to change the name. It was agreed to explore the changing the name of 
Preston Primary. 
 
Q(DPY): Do we have a marketing budget and if so, is it sufficient? 
 
A: Yes. 
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11.  Finance reports: 
 
Budget Control Report (BCR) 
The governing board reviewed the April 2025 BCR. A copy had been 
circulated prior to the meeting and can be found filed with these minutes. 
 
It was noted that the budget seemed on track. The Executive Headteacher 
advised that Budget Revision 1 (BR1) would give a clearer indication of the 
future years positions as much was not known at the time of budget 
setting, including teacher pay awards, SEND funding and pupil numbers. 
 
Q (AF): What does Computer Maintenance (Teaching) mean? 
 
A: This is for JC Comtech.  
 
Climbing frame quotations (Preston) 
The governing board reviewed the three quotations for climbing frames at 
Preston Primary. A copy had been circulated prior to the meeting and can 
be found filed with these minutes. 
 
The Executive Headteacher advised that the proposal was to install a 
similar climbing frame at Preston to that recently installed at Saxlingham. It 
was note that it was difficult to achieve like for like quotes as each 
company had subtly bespoke climbing frames.  
 
Governors were advised that the recommendation would be to use the 
same company – NGF - that had been used at Saxlingham at a cost of 
£11,147.13. This would be mainly funded through Sports Premium and a 
donation from FOPS (Friends of Preston School) and a small use of school 
funds. 
 
IT WAS RESOLVED to process with the quote from NGF for the installation 
of the climbing frame at Preston at a total cost of £11,147.13 ex VAT. 
Proposed: DPY Seconded: CC 
All voted in favour with no abstentions. 
 
Finance RAG Rating 
The governing board reviewed the Spring Term RAG report. A copy had 
been circulated prior to the meeting and can be found filed with these 
minutes. 
 
The Executive Headteacher advised that he had challenged the LA over the 
fact that the Finance Health Check had not taken place, impacting on the 
RAG rating. The fact that this had not taken place was the fault of the LA. 
 

   

12.  SIAMS (Statutory Inspection of Anglican and Methodist Schools): 
 
IQ4: How does the Federations theologically rooted Christian vision create 
an active culture of justice and responsibility? 
The Executive Headteacher advised that a lot of the work was about 
promoting courageous advocacy – instilling in the children a desire to 
identify injustice and things that they wanted to change positively. Children 
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were involved in making decisions that improved the school community 
and engaged with national and local charitable initiatives. It was 
highlighted that this linked with British Values and encouraging children to 
hold positions of responsibility. The children also used a buddy system, and 
there were science ambassadors and librarians which was all teaching 
children about how those positions created responsibility and respect.  
 
The Executive Headteacher advised that the Behaviour Policy focused on 
restorative processes and encouraged children to reflect on the 
consequences of their actions on others. It was noted that stakeholders 
were also consulted annually. 
 
Governors were advised that SLT had booked training from Chris Allen in 
Courageous Advocacy for all staff which governors were invited to attend. 
 
The Executive Headteacher advised that Saxlingham had not appeared on 
the list for a SIAMS Inspection in 2025-26 academic year. 
 

13.  Governor CPD: 
 
The Chair of Governors advised that she had attended the diocese Racial 
Justice Network meeting. This had focused on courageous advocacy. 
 

  

14.  Governor monitoring: 
 
The governing board reviewed the monitoring reports for Safeguarding 
(Police Youth Team visit) and English monitoring. Copies had been 
circulated prior to the meeting and can be found filed with these minutes. 
 
Governors were given an overview of what had been covered during the 
Police Youth Team visit. 
 
The SEND Link Governor advised that she had visited the school to discuss 
the provision in the Sensory Room. 
 
FW advised that she had arranged a visit to monitor Maths and would write 
up a monitoring report. 
 
LA advised that she had supported a school residential trip to How Hill and 
would write up a monitoring report. The Executive Headteacher and 
governors commended the staff for their organisation and management of 
the trip. 
 
CC advised that she was booked for a link governor visit focusing on SIAM 
Question IQ2. 
 

  

15.  Governing board correspondence: 
 
There had been no governing board correspondence since the previous 
meeting. 
 
 

  



‘Living life to the full’ 

8 of 9 

Signed: ………………………………………………………….. 

16.  Policy review: 
 
The following policies were reviewed. Copies had been circulated prior to 
the meeting. The Executive Headteacher advised that there were no 
changes. 
 
 
a) Behaviour Policy 
There were no questions or suggestions. 
 
b) Complaints Policy 
There were no questions or suggestions. 
 
c) Confidentiality Policy 
There were no questions or suggestions. 
 
d) DBS Policy 
There were no questions or suggestions. 
 
e) Lone Working Policy  
 
Q (TG): The policy refers to children not being able to concentrate for a 
 period of time which does not seem to  
 
A: This can be reviewed. 
 
f) RSHE Policy 
There were no questions or suggestions. 
 
g) SMSC Policy 
There were no questions or suggestions. 
 
IT WAS RESOLVED that the policies listed above should be formally 
proposed for acceptance en bloc. 
Proposed: CS Seconded: LA 
All voted in favour with no abstentions. 
 

  

17.  Any other business: 
 
There was no other business. 
 

  

18.  Items deemed confidential: 
 
There were no items deemed confidential. 
 

  

19.  Reflection: What have we done today to help children and staff ‘live life 
to the full’: 
 

• Agreed a climbing frame for Preston Primary. 

• Looked at ways of marketing to provide opportunities for all. 

• Discussed highlighting the enrichment opportunities. 

• Recognised the USP of the Federation. 
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• Discussing how ‘Step On’ and ‘Step Up’ will help the children and 
provide a voice for them to explain what is happening to them. 

• Noting that attendance is very strong which shows that the children 
want to attend the schools. 

• Celebrate the progress that each child makes, not just attainment. 
 

20.  Date of next meeting: 
 
14 July 2025 at 5pm at Saxlingham Primary. 
 

  

Meeting closed at 6.33pm 

 

Actions: 

Item No. Action Description Owner Target Date 

4 AP1: Executive Headteacher to analyse parent survey results with 
the SLT and report to a future meeting. 

MW 07/07/25 

7 AP2: Governance Professional to add Annual Safeguarding Report 
to the next FGB agenda. 

CPY 07/07/25 

  


