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Federation Vision and Values 
Our vision across the Tas Valley Church Schools Federation is rooted in John 10:10 — 'Living life 
to the full.' We aim to provide a safe, inclusive, and nurturing environment where every child 
can flourish emotionally, spiritually, and academically. We celebrate the distinctiveness of each 
school while ensuring a cohesive and high-quality education across the federation. 

Chair’s Foreword 
As Chair of Governors, I am proud to present this Annual Governance Report for the Tas Valley 
Church Schools Federation. Throughout 2024–2025, the governing board has worked with 
diligence and purpose to support and challenge our schools' leadership as they continue to 
provide a nurturing, inclusive and academically ambitious environment for every child. 
 
Despite the continued challenges of fluctuating pupil numbers and funding constraints, our 
schools have remained focused on maintaining strong academic standards, developing a rich 
and broad curriculum, and ensuring that safeguarding and wellbeing remain paramount. I wish 
to thank my fellow governors, the Executive Headteacher, Matt Walker, the Heads of School, 
and all staff for their commitment, energy and passion. Together, we are ensuring that children 
truly live ‘life to the full’. 
 
Diane Perry-Yates 
Chair of Governors 
  



Governing Board Membership and Structure 
The Full Governing Board comprised a diverse mix of foundation, parent, co-opted and staff 
governors. Link governors were appointed to areas including Safeguarding, SEND, Finance, 
Curriculum, EYFS, Health & Safety, and Wellbeing. The board was chaired by Diane Perry-Yates 
and operated a Circle Model with delegation to the Executive Headteacher and Heads of School. 

Key Strategic Priorities in 2024–2025 
Governors focused on a range of strategic priorities including: 

• Developing a clear federation identity and ethos across all schools 

• Supporting the transition leadership and securing strong senior teams 

• Monitoring pupil attainment and progress across both schools 

• Ensuring effective safeguarding systems and provision for SEND 

• Maintaining financial sustainability and reviewing PAN adjustments 

• Overseeing premises improvement 

• Promoting staff wellbeing and workload awareness 

Monitoring and Evaluation Activities 
Governors received regular Headteacher reports and scrutinised data on attainment, 
attendance, and behaviour. Policy reviews and statutory updates were a regular part of the 
agenda. Governors challenged leaders on pupil outcomes, provision for disadvantaged groups, 
and curriculum breadth. Safeguarding and SEND were given high priority throughout the year. 
Governors also reviewed curriculum impact at both schools and received presentations from 
subject leaders. 

Governor Visits Summary 
Governors conducted a range of monitoring visits across the federation. These included: 

• A safeguarding review at both schools led by the link governor 

• EYFS learning environment and curriculum discussion at Preston 

• SEND provision review with SENDCo 

• Curriculum deep dives focusing on writing and phonics 

• Health & Safety inspections 
 
Visit reports were shared and discussed at FGB meetings, ensuring triangulation of monitoring 
with school data and leadership reports. 

Priorities for 2025–2026 
The governing board has identified the following priorities: 

• Embedding curriculum consistency and progression across all phases 

• Continuing to support high quality SEND provision and inclusion 

• Improving attendance, particularly of vulnerable pupils 

• Managing financial and staffing structures sustainably 

• Supporting staff wellbeing and promoting development opportunities 
 



Governor Attendance Record 
Governor 2024-09-16 2024-11-11 2024-12-16 2025-02-10 2025-03-25 2025-06-09 2025-07-14 

Diane 
Perry-Yates 

Present Present Present Present Present Present Present 

Matthew 
Walker 

Present Present Present Present Present Present Present 

Rebecca 
Orford 

Present Present Present Present Apologies Present Present 

Chivonne 
Heath 

- Present Present Apologies Apologies Present Present 

Rob 
Marrison 

- - Present Present Present Present Present 

Fiona 
Webb 

Present Present Apologies Present Present Present Present 

Claire 
Smith 

Present Present Present Present Present Present Present 

Tara Gillam Present Present Present Apologies Present Present Apologies 

Anne Fry Apologies Present Present Apologies Present Present Present 

Claire 
Crawshay 

Present Present Apologies Present Apologies Present Apologies 

Lesley 
Allgood 

Apologies Apologies Apologies Present Present Present Apologies 

 
 

In conclusion 
The Tas Valley Annual Governance Report for 2024-25 highlights the significant progress and 
achievements made over the past year. The school has demonstrated strong leadership and 
strengthened Federation identity and robust financial performance. The commitment and 
dedication of the governing board have been evident in the challenge and monitoring to ensure 
continuous improvement.  
 
Looking ahead, the focus will remain on sustaining this momentum by continuing to innovate 
and adapt to the evolving landscape. The dedication of the board, Senior Leaders, and staff will 
be crucial in navigating the challenges and opportunities that lie ahead. By fostering a culture of 
transparency, accountability, and continuous improvement, Tas Valley is well-positioned to 
achieve its long-term goals and deliver value to parents, carers, pupils, staff and all stakeholders. 
 
 
Diane Perry-Yates 
Chair of Governors 
Tas Valley Church Schools Federation 
 
 


