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Tas Valley Church Schools Federation
Preston CE VC Primary and Saxlingham Nethergate CE VC Primary

Full Governing Board Meeting
Monday 14 July 2025 at 5pm, Saxlingham Nethergate CE VC Primary School

Minutes
Present: Apologies:
Diane Perry-Yates DPY (Chair of Governors) Claire Crawshay CC

Matthew Walker MW (Executive Headteacher) Lesley Allgood LA

Rebecca Orford RO (Vice-Chair of Governors)

Chivonne Heath CH In Attendance:

Rob Marrison RM Christopher Perry-Yates CPY (Governance Professional)
Fiona Webb FW Laura Knight LK (Head of School, Saxlingham)

Claire Smith CS Jo Firman JF (Head of School, Preston)

Tara Gillam TG

Anne Fry AF

Item | Item and discussion Owner Target
No. Date

1. Register of attendance and apologies:

Apologies had been received from Claire Crawshay and Lesley Allgood. All
other governors were present.

The Governance Professional advised that the meeting was quorate.

2. Declarations of pecuniary interests:

The Governance Professional advised that he was the husband of the Chair
of Governors under item 12.

3. Minutes of the previous meeting on 9 June 2025:

The minutes of the meeting on 9 June 2025 were reviewed and approved
as an accurate reflection. The minutes were digitally signed by the Chair.

Proposed: AF  Seconded: CS

Remove sentence referring to younger members of staff.

4, Matters arising:

AP1: Executive Headteacher to analyse parent survey results with the SLT
and report to a future meeting.




‘Living life to the full’

The Executive Headteacher advised that this was ongoing.

AP2: Governance Professional to add Annual Safeguarding Report to the
next FGB agenda.

The Governance Professional advised that this had been added to the
agenda.

Action closed.

Items for Any Other Business:

There were no other items declared.

Executive Headteacher’s report:

The governing board reviewed the Executive Headteacher’s report. A copy
had been circulated prior to the meeting and can be found filed with these
minutes.

The Executive Headteacher advised that pupil numbers on roll continued to
be flexible. There were three more children for September 2025 since the
report had been written with two more at Preston Primary and one more
at Saxlingham.

It was noted that Year 6 transition was going well. Planning for the 2025-26
academic year was under way.

Q (CH): Can you share more on the prejudice related incident and what
plans there are to support this not to happen in the future?

A: 1 incident whereby a new pupil at Preston made a comment about
another child. This was resolved by discussing with pupil and
parent and was purely a misunderstanding based on the
perpetrator’s age and level of SEND.

1 incident where one Y2 child accused another child of being
misogynist because they had made a comparative comment about
boys and girls. Again, this was dealt with on an individual basis.

No previous incidents had been logged about any of these children.

Q (RO): Good to see improved perceptions in the pupil survey around
behaviour and feeling safe compared to 2024 results yet small
decrease in children who enjoy coming to school / would
recommend the school to others. Do you have any thoughts
around these results? Were more negative responses associated
with a specific year group(s)?

A: It’s always very difficult because this sort of survey is not
particularly accessible for some children and the survey is not
conducted by every class on the same day, with the same input,
etc. which might lead to skewing of results. Overall, it is very
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positive. SLT have yet to discuss the results in depth.

Q(DPY): How will the new VNET Project in Effective Assessment in
Foundation Subjects work and what changes we there be in early
years and foundation subjects?

A: The project was, in fact, a series of training sessions, which have
been attended by Victoria Braddock and Jo Firman. They have
helped us to further improve and focus our front planning sheets
for the new projects within the curriculum, and as we move into
the new year, we will be working as a federation to complete
assessments in line with best practice (this is not vastly dissimilar to
the system we trialled last year and discussed with the Ofsted
Team in April 2024).

Q(DPY): Do we have timescales for the capital spend on the Preston toilet
refurbishment and Saxlingham redecoration or have | missed
them?

A: Not yet. | have contacted several other Norfolk schools where
similar projects have been undertaken, and several heads have
kindly shared information about quotes and contractors. We will
shortly be approaching some of these recommended contractors
for quotes and advice.

Q(DPY): It is rewarding to see so much staff development / secondment
being undertaken. Do we have sufficient capacity to cover during
staff time away?

A: Yes —we have contingency to cover absence for training. As you
state, it is incredibly important that continue to enable all staff to
develop professionally.

Q (CC): (Submitted in absence) In the pupil questionnaire there is a high
percentage of Preston children concerned about the behaviour of
other children. Do we need to be concerned about this?
Saxlingham’s figures are much better.

A:

Annual safeguarding report:

The governing board reviewed the annual safeguarding report. A copy had
been circulated prior to the meeting and can be found filed with these
minutes.

The Executive Headteacher advised that all Designated Safeguarding Lead
(DSL) training was up to date. Keeping Children Safe in Education (KCSiE)
2025 contained very few changes.

Governors agreed that the draft Safeguarding Policy should be uploaded to
the school websites ready for September 2025 pending approval by the
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governing board.

School Improvement and Development Plan (SIDP) progress:

The governing board reviewed the updated SIDP. A copy had been
circulated prior to the meeting and can be found filed with these minutes.

The Executive Headteacher advised that many of the priorities had been
achieved or were well on the way to achievement. Some priorities would
be carried forward to embed them further. It was noted that cross
Federation curriculum was ready for launch in September and there was a
strong enthusiasm for staff to collaborate on this.

Q (RO): Updated SIDP p18 - regarding the comment that some pupils are
not able to clearly articulate the vision and the need for the vision
to be kept 'Alive' - do you have thoughts regarding how this will be
addressed next year?

A: After brief discussion, we feel that so much was done to promote
and re-enforce the vision at its launch, but that maybe this has
tailed off slightly. When prompted, the children are aware of the
vision, but we would like it to be fresher in their minds. Action
points will include focusing on vision through collective worship,
displays and PSHE curriculum.

Resources reports:

Budget Revision 1 (BR1)
The governing board reviewed BR1. A copy had been circulated prior to the
meeting and can be found filed with these minutes.

The Executive Headteacher highlighted that some of the uncertainties over
funding levels at Budget setting in March had been clarified. Clarifications
included confirmation of SEND funding for the current financial year which
was more generous that hoped. Governors commended the hard work that
the SENDCo and leadership had put into achieving strong SEND funding
levels. The decision had been made to adjust staffing at Preston following a
request for a member of staff to reduce their hours which allows a staffing
adjustment to be made.

Q (RO): How will class structure at Preston work in terms of physical space?
A: It will allow additional intervention space.

It was noted that the original budget showed a deficit in Year 3 and the
result was a surplus with a positive movement of £62k. It was noted that
there was still an overspend of £80k in year 2 and £130k in year 3. The
Executive Headteacher advised that in-year admissions since May half-term
to September 2025 amounted to 12 children, with only 3 children leaving
to go to other schools. Both schools had taken on 6 children each.

Q (AF): What are the reasons for choosing the schools?
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A: Some were due to moving into the local area. Many had chosen the
schools over others.

Q (RO): Budget notes document - E18 - is the predicted need for an annual
skip hire due to storage reorganisation at Saxlingham?

A: We have made use of a skip annually both in terms of clearing
rubbish and also garden waste. It’s difficult to dispose of this via
the black bins and we can’t just go to the tip as we are not bringing
domestic refuse. It seemed sensible to add these in.

Q (RO): E19 expenditure for backpacks and water bottles at Saxlingham -
rationale behind this e.g. is this instead of bookbags for new

starters?

A: We have to buy backpacks and water bottles to sell them to
parents/carers. The expenditure will be offset by income from
purchases.

The Executive Headteacher highlighted that the previous financial RAG
rating had criticized the Federation for not having a Finance Health Check.
This had now taken place.

IT WAS RESOLVED to adopt Budget Revision 1 for submission to County.
Proposed: RO Seconded: FW
All voted in favour with no abstentions.

Budget Control Report (BCR)
The governing board reviewed the June 2025 BCR. A copy had been
circulated prior to the meeting and can be found filed with these minutes.

There were no major issues and income and expenditure was in line with
expectations.

ESOPS Pay Scales (Educator Solutions Optional Pay Scales)
The governing board reviewed the draft ESOPS pay scales. A copy had been
circulated prior to the meeting and can be found filed with these minutes.

It was noted that the current Finance Policy stated that ESOPS was
adopted. The Local Authority required governors to accept the draft pay
scales proposal.

IT WAS RESOLVED to adopt the ESOPS Teaching Staff Pay Scales.
Proposed: DPY Seconded: MW
All voted in favour with no abstentions.

PE and Sports Premium Report

The governing board reviewed the PE and Sports Premium reports for both
schools. A copy had been circulated prior to the meeting and can be found
filed with these minutes.
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The Executive Headteacher advised that the style of the reporting had
changed. Governors noted that the previous report was formatted in a
better way.

Q (RO): The underspend and carry forward from last year is identical at
both Preston and Saxlingham, yet the total spend is different for
each school - is this right? Will we be able to carry forward the full
£8,374 underspend into 2025-267

A: The income for Sports Funding is almost identical for both schools
because there is lump sum which all schools receive and a small
additional amount which is based on pupil numbers. In the budget,
the lines are not split between the schools, and lots of our
outgoings (e.g. cost of Debbie Newson, Premier Clubs, Enrichments
etc.) are costs for the Federation which are split between the 2
schools. This is why the amounts are the same because the carry
forward is split in half.

We have to allocate any carry forward by 31.8.25 and then we can
carry it forward. We have allocated funding to the climbing frame.

Governors approved the PE and Sports Premium report.

10.

Progress and attainment including KS2 SATs:

The governing board reviewed the progress and attainment. A copy had
been circulated prior to the meeting and can be found filed with these
minutes.

The Executive Headteacher advised that the school was very pleased with
the SATSs results. It was highlighted that there was no comparison possible
between the two schools as there were small cohorts with a lot of SEND.
Achievement of 80%+ for Expected Standard (EXS+) in Reading was a
particularly strong result. A focus would remain on grammar which had
been identified as an area that children struggled.

Governors noted that the KS1 phonics score was more of a ‘blip’.
Q (FW): Are any of the Year 1 children dyslexic?

A: Not that we are aware of yet. There are dyslexic children in KS2.
There were also children who had joined the school mid-way
through the curriculum. Those children who had not been with the
school from Reception were only one or two marks away from
achieving EXS+.

The Head of School at Saxlingham explained to governors how close some
children were to making EXS and had made small errors in a test situation.

The Executive Headteacher advised that the Writing judgements had been
moderated at Preston and they had been complimentary about the writing
in the books.
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Governors congratulated the school for the results.
Q (AF): Has there been any positive feedback from parents?
A: Not yet, but the children are all very pleased.

Governors were advised that there had been a marked maturity in the Year
6 children who had been challenging themselves and demonstrating a good
attitude to learning. It was agreed that the vision of the Federation was
evident in the nurturing of the children, including those who had not
previously been on track to achieve EXS.

Q (CH): Key assessment data: What do the percentages relate to?

A: The percentage refers to the number of children within our cohort
achieving the national expectations. Apologies, the first box should
relate to EYFS Good Level of Development

Q. (CH): If these are pass/fail- are the percentages average/ as you would
expect for the cohorts?

A: Results are skewed by small cohorts but, individually, pupils
achieved as we expected.

Q (CH): Y1 Phonics check 14.3% what does this relate to? Is this lower than
expected? Why is it so vastly different to Saxlingham?

A: The pass mark has always been 32/40. The reason for the
difference is the makeup of the cohort at Preston (out of 6
children, 1 child is SEND School Action, | child EHCP, 1 child EAL (no
English and only started school at the beginning of Y1) At
Saxlingham, 1 child with EHCP did not achieve the pass mark but
none of the other children are on the SEND register.

Q (CH): Y4 MTC- what are the scores out of?

A: 25. There is no standard but we have made good progress with our
scores —an average of 20 or over is really positive

Q (CH): Y6- what are the plans to support the children to achieve higher
results in the EXS+ for Preston y6 in the future?

A: The results in reading, writing and maths at Preston have been
excellent this year — particularly with 3 EHCP children and 33.3%
SEND. Regarding the GPS (Grammar, Spelling and Punctuation), we
are going to undertake some test level analysis to identify trends
and there will be a focus on grammar in the new SDP. This is likely
to be driven by Laura, who teaches within this year group and will
be working in conjunction with Hannah.

Q (CH): Preston consistently has a lower score for y6, there is a bigger
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cohort so the % is slightly skewed/diluted. However, when looking
at the results side by side it is concerning. Do you feel there need
to be any changes/ attention paid to these to improve the scores
for future cohorts?

A: | think there might be a misunderstanding here because the results
in reading, writing and maths at Preston have been excellent this
year! See above.

Governors commended the attainment progress reviews which showed
some above expected and well above expected results.

Q (RO): The Preston Yrl Phonics check results of 14.3% are still concerning
even if 3 of the cohort are 'disadvantaged’, as this indicates only 1
of remaining 4 pupils was reaching expected standard. What steps
are being put in place to ensure all (but especially other 3 pupils)
improve?

A: We would have expected 3 of the children to make the check this
year; 2 narrowly missed out. Whilst the statistic is not favourable,
this is an exceptional cohort, and we are confident that there will
be continued improvement with targeted interventions in Year 2.

Q(DPY): Maths GDS at Preston is relatively low at 14% compared to
Saxlingham 33.3% although Preston did have 3 EHCP’s in this
cohort and a SEND figure of 33%. How did we support these pupils
during the run up to the SATS and how was progress measured?

A: It is worth mentioning that this equates to 3 pupils at Preston and 2
pupils at Saxlingham. | feel that both cohorts are not
representative of any kind of normal distribution, and certainly
should not be compared to each other, so perhaps it’s not helpful
to draw too many conclusions. With relatively small cohorts in both
schools, preparation was bespoke to the needs of the children,
whether targeted for GDS or EXS.

Q(DPY):How do our KS2 figures compare nationally and against Norfolk
figures (if we have them).

A: Reading was 81% at Preston and 100% at Saxlingham against a 75%
national average (NA).

Grammar, Punctuation and Spelling was 38.1% at Preston and
83.3% at Saxlingham against a 73% NA.

Maths was 76.2% at Preston and 100% at Saxlingham against a 74%
NA.

Writing (Teacher Assessment) was 59.1% at Preston and 83.3% at
Saxlingham against a 72% NA

Science (Teacher Assessment) was 77.3% at Preston and 100% at
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Saxlingham against an 82% NA.

Q (FW): Do you have any information about whether some of the new
children are on the SEND register.

A: Some parents have already indicated this. We always ask this
question on application so that we know we can meet the child’s
needs and balance this against the cohort.

Q (FW): Do you ever disagree with a parent’s assessment?

A: The presentation of a child can be different in school compared to

home. We always assess once we see the children in the classroom.

Parents can opt to get a diagnosis through Right to Choose,
although there are concerns about some assessments.

Governors commended the format of the data report and the results.

11.

SIAMS (Statutory Inspection of Anglican and Methodist Schools):

It was agreed to defer this to the next meeting.

12,

Governing Board membership:

Renewal of co-option of Diane Perry-Yates
It was formally proposed that Diane Perry-Yates should be co-opted for a
further four-year term.

IT WAS RESOLVED that Diane Perry-Yates should be co-opted for a further
four-year term as governor from 12 September 2025.

Proposed: CS Seconded: RO

All voted in favour with no abstentions.

Note remaining vacancies
The Chair of Governors advised that Rebecca Orford was resigning as co-
opted governor with effect from 23 July 2025.

All governors recorded thanks to Rebecca for her considerable input into
the Federation over 8 years.

The Governance Professional advised that vacancies were for 2 co-opted
governors, 1 Foundation and 1 LA appointed.

ACTION: Governance Professional to add Constitution to the next FGB
agenda.

CPY

15/09/25

13.

Governor CPD:

There had been no CPD undertaken since the last meeting.

14.

Governor monitoring:
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The governing board noted that CC had carried out a link governor visit
focusing on SIAMS Inspection Question 1Q2.

FW advised that she had monitor Maths in Saxlingham and plans were in
place for Maths monitoring in September.

AF advised that she had met with the SENDCo to discuss SEND. It was noted
that there was a watch list of children with needs who were not on the
SEND register which was managed very well.

The Heads of School advised that the best months for monitoring were
October, November, January, February, March and April.

15. Governing board correspondence:
The Executive Headteacher advised that a letter had been received from a
resident in Henry Preston Road regarding the speed limit in the road. This
was not relating to the school specifically but an attempt to have the speed
limit reduced and asking if the school would support this.
Q(DPY):Had there been any further correspondence regarding Hill House or
the new housing development?
A: The Hill House appeal had been won by the owner. There was
nothing further on the housing development.
Governors discussed the need to control speeding outside Saxlingham
Primary School.
16. Policy review:

The following policies were reviewed. Copies had been circulated prior to
the meeting. The Executive Headteacher advised that there were no
changes.

a) Administration of Medication Policy
There were no questions or suggestions.

b) Allergies Policy
There were no questions or suggestions.

c) Home-School Agreements
There were no questions or suggestions.

d) Intimate Care Policy
There were no questions or suggestions.

e) Maths Policy
There were no questions or suggestions.

f) Safe Touch Policy
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There were no questions or suggestions.

g) Supporting Pupils with Medical Conditions Policy
There were no questions or suggestions.

IT WAS RESOLVED that the policies listed above should be formally
proposed for acceptance en bloc.

Proposed: AF  Seconded: CS

All voted in favour with no abstentions.

17. Any other business:

The Executive Headteacher advised that there were two members of staff
were due to leave the Federation who had originally joined on short-term.
Governors were advised that both members of staff had been an asset to
the Federation. Governors recorded thanks to both members of staff for
their hard work and dedication. The Executive Headteacher advised that
the Federation would continue to use them for supply when needed.

18. Items deemed confidential:

There were no items deemed confidential.

19. Reflection: What have we done today to help children and staff ‘live life
to the full’:

o Agreed a healthy budget revision.

e Monitored provision at the school.

e Noted the strong progress and attainment data.

o Identified how the children have fulfilled their potential and lived life to
the full while at the Federation.

20. Date of next meeting:
22 September 2025 at 5pm at Preston Primary.

10 November 2025 at 6.30pm on Microsoft Teams.
12 January 2026 at 6.30pm on Microsoft Teams.
16 March 2026 at 6.30pm on Microsoft Teams.

11 May 2026 at 5pm at Saxlingham Primary.

13 July 2026 at 5pm at Preston Primary.

Meeting closed at 6.09pm

Actions:
Item No. | Action Description Owner Target Date
4 AP1: Executive Headteacher to analyse parent survey results with MW 22/09/25
the SLT and report to a future meeting.
12 AP2: Governance Professional to add Constitution to the next FGB | CPY 15/09/25
agenda.
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