
 

 

 
Tas Valley Church Schools Federation 

Preston CE VC Primary and Saxlingham Nethergate CE VC Primary 
 

Full Governing Board Meeting  
Monday 22 September 2025 at 5pm, Preston CE VC Primary 

 

Minutes 

 

Present: 
Diane Perry-Yates DPY (Chair of Governors) 
Matthew Walker MW (Executive Headteacher) 
Chivonne Heath CH 
Claire Crawshay CC 
Rob Marrison RM 
Lesley Allgood LA 
Claire Smith CS 
Tara Gillam TG 
Anne Fry AF 

Apologies:  
Fiona Webb FW 
 
In Attendance: 
Christopher Perry-Yates CPY (Governance Professional) 
Jo Firman JF (Head of School, Preston) 

 

Item 
No. 

Item and discussion Owner Target 
Date 

1.  Register of attendance and apologies: 
 
The register of attendance was signed. 
 
Apologies had been received from Fiona Webb. These were accepted. 
 
It was noted that the meeting was quorate. 
 

  

2.  Declarations of pecuniary interests: 
 
There were no new pecuniary interests declared in items on the agenda. 
 

  

3.  Election of officers: 
 
The Governance Professional advised that there had been one nomination 
received for the role of Chair of Governors. 
 
a) Election of Chair of Governors 
The Governance Professional presided over the election of Chair of 
Governors. 
 
The Governance Professional advised that there had been one nomination 
received for DPY to be elected Chair of Governors. DPY was formally 
proposed for the role of Chair of Governors. 
Proposed: AF Seconded: LA 
All governors voted in favour with no abstentions. 
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b) Vice-Chair of Governors 
The Chair presided over the election of Vice-Chair of Governors. The 
Governance Professional advised that there had been two nominations 
received prior to the meeting from Lesley Allgood and Rob Marrison. A 
secret ballot was held. 
 
After a secret ballot of governors, the Governance Professional announced 
that Rob Marrison had been elected to the role of Vice-Chair of Governors. 
Governors voted in favour with one abstention.  
 

4.  Minutes of the previous meeting on 14 July 2025:   
 
The minutes of the meeting on 14 July 2025 were reviewed and approved 
as an accurate reflection. The minutes were digitally signed by the Chair. 
 
Proposed: CS Seconded: MW 
 

  

5.  Matters arising: 
 
The action list from the previous meeting was reviewed. 
 
AP1: Executive Headteacher to analyse parent survey results with the SLT 
and report to a future meeting. 
It was agreed to take another look at the 
Action closed. 
 
AP2: Governance Professional to add Constitution to the next FGB agenda. 
The Governance Professional advised that this had been added to the 
agenda. 
Action closed. 
  
There were no other matters arising. 
 

  

6.  Governor declarations: 
 
The governing board confirmed that they had made the following 
declarations on GovernorHub: 
 
a) Declarations of business interests on GovernorHub.  
b) Agreeing to abide by the governing board code of conduct.  
c) Read and understood Keeping Children Safe in Education (KCSiE) 2025. 
 
The Governance Professional confirmed that all but one governor had 
completed these declarations. 
 
ACTION: Governors to complete their declarations on GovernorHub. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
CH 
 

 
 
 
 
 
 
 
 
 
 
 
 
30/09/25 
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7.  Governing board membership and constitution: 
 
The governing board reviewed the current membership against the 
constitution. The Governance Professional advised that there was a 
vacancy for a Bishops Appointed foundation governor, an LA governor and 
two co-opted governors. 
 
Governors debated amending the constitution and the potential to reduce 
the co-opted governor positions to 4 instead of 6 and Foundation 
Governors to 2 instead of 3. 
 
IT WAS RESOLVED to amend the constitution to reduce to 4 Co-opted 
Governors and 2 Foundation Governors. 
Proposed: DPY Seconded: AF 
All voted in favour with no abstentions. 
 
Governors debated a proposal to change the name of Preston CE VC 
Primary School to reflect the location. It was noted that there were a lot of 
people who were unaware of there being a school in Tasburgh. There were 
discussions about ensuring that the name of the school included the name 
of the village such as Tasburgh Preston Primary School. 
 
IT WAS RESOLVED to proceed with investigating change the name of 
Preston CE VC Primary School. 
Proposed: DPY Seconded: CC 
All voted in favour with no abstentions. 
 
ACTION: Executive Headteacher and Chair of Governors to investigate 
changing the name of Preston CE VC Primary School. 
 
The Executive Headteacher highlighted a proposal to consider opening a 
Nursery at Preston CE VC Primary as a way of strengthening future 
admissions. It was noted that it was unlikely that parents from Saxlingham 
would take their children to a nursery at Preston CE VC Primary. 
 
Q (AF): Is there the demand for a nursery? 
 
A: Yes. There was previously one in the village. 
 
Q (AF): Do you have space at the school and how would this work? 
 
A: KS1 and Reception children are already working in the same area 

and adaptations could be made to host Reception and Nursery in 
the same area. 

 
It was agreed that the Executive Headteacher should proceed with 
investigating the potential to open a nursery provision at Preston CE VC 
Primary. 
 
ACTION: Executive Headteacher to investigate potential for starting 
nursery provision at Preston CE VC Primary for discussion at the next FGB. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MW, DPY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MW 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
03/11/25 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
03/11/25 
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8.  Governing Board Terms of Reference (ToR): 
 
The governing board reviewed the Circle Model ToR. A copy had been 
circulated prior to the meeting and can be found filed with these minutes. 
 
IT WAS RESOLVED that the governing board should adopt the Circle model 
Terms of Reference. 
Proposed: DPY Seconded: RM 
All governors voted in favour with no abstentions. 
 

  

9.  Link governors: 
 
The current link governors were noted as follows: - 
 
PE and Sports: DPY 
Safeguarding: LA 
SEND / LAC: AF 
Pupil Premium: DPY 
Numeracy: FW 
Literacy: CH 
EYFS and Phonics: TG 
Finance: RM 
Health & Safety: CS 
GDPR: LA 
Website compliance: CS 
Wellbeing: FGB 
RE / SIAMS Governor: CC 
Curriculum: FGB 
Attendance: FGB 
 
It was agreed to monitor foundation subjects through Subject Lead 
presentations and group monitoring sessions.  
 
ACTION: Liaise to agree the new monitoring plan. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MW, DPY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
10/10/25 

10.  Panel for Headteacher’s Performance Management (HTPM): 
 
It was agreed that the HTPM Panel would consist of DPY and another 
governor with the external consultant support continuing from VNET. 
 
ACTION: Chair of Governors to circulate date of the HTPM. 
 

 
 
 
 
 
DPY 

 
 
 
 
 
30/09/25 

11.  Executive Headteacher’s report: 
 
The governing board reviewed the Executive Headteacher’s report. A copy 
had been circulated prior to the meeting and can be found filed with these 
minutes. 
 
The Executive Headteacher advised that since the report had been written 
the Federation had agreed to host some Aim High sessions in Maths. Staff 
had also been discussing enrichment activities for the year and open 
mornings had been arranged. 
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Q(DPY): The HT report shows that the Federation has 8 English as an 

Additional Language (EAL) children at Preston and 2 at Saxlingham. 
As English is not their first language what range of linguistic 
backgrounds do they have and what varying levels of English do 
they come in to school with? What target strategies does the 
Federation use to bridge the gap making mainstream curriculum 
accessible. What are the main barriers for them when learning and 
are the 8 at Preston and 2 at Saxlingham in different classes? 

 
A: EAL is only a real barrier within 1 household where parents have 

limited English, and the child joined the school with no English. We 
are currently being supported by SEND Team to access appropriate 
support. One parent has sufficient English that we can 
communicate effectively with the parents. 

 
 For the other children in school, parents have declared that other 

languages are spoken within the home, but parents and children 
are fluent in English. 

 
Q(DPY): SAR Request at Saxlingham: What additional work does this place 

on the staffing team? 
 
A: There is a clearly documented SAR procedure that has to be 

followed. Our SAR log is on an online platform from DPE (Data 
Protection Education). All the information is logged regarding the 
incident, and it is closed down when all actions are completed. 
Advice can be sought if required. Depending on the nature of the 
request, it can be time consuming to gather and prepare the 
information in an acceptable format, ensuring that unnecessary 
information is redacted. 

 
The Chair of Governors congratulated the Head of School from Saxlingham 
for being accepted onto the Royal Shakespeare Company Associate Schools 
Programme.  
 
Q(DPY): Would Laura be able to give the governing board a brief overview 

of the programme and how it will support the Federation children? 
 
A: Yes, this can be at the next FGB. 
 
Q (TG): What are the arrangements of outdoor learning? 
 
A: We are able to offer outdoor learning sessions to all children at 

both schools. 
 

12.  Safeguarding report: 
 
The governing board reviewed the safeguarding section of the Executive 
Headteacher report. A copy had been circulated prior to the meeting and 
can be found filed with these minutes. 
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Q(DPY): Are the 6 referrals from Operation Encompass at Saxlingham and 1 
at Preston indicated in the HT Report particularly high or is this the 
norm when school returns from a summer break. How does the 
Federation engage with this information once it has been shared to 
support the children? I note Encompass is covered in the parent 
information circulated at the start of the term which is good to see. 

 
A: We are required to notify parents at the start of each academic 

year that we are part of Operation Encompass, and the letter is 
adapted from a template. It is very normal for a flurry of reports to 
come through after a school holiday. The reports usually make 
suggestions about how to support the children and monitor them; 
all of these children are receiving some Emotional Literacy Support 
Assistant (ELSA) report and wishes and feelings are being taken. 

 

13.  School Improvement and Development Plan (SIDP) 2025-26: 
 
The governing board were presented with the draft SIDP 2025-26. A copy 
had been circulated prior to the meeting and can be found filed with these 
minutes. 
 
The Executive Headteacher highlighted the priorities that were based on 
discussion with staff at Inset as well as already identified priorities with a 
cross-Federation curriculum. The Executive Headteacher advised that the 
children and staff were positive and engaged at both schools. 
 
Governors approved the SIDP. 
 

  

14.  School Self-Evaluation Form (SEF): 
 
The governing board reviewed the SEF and SIAMS SEF documents. A copy 
had been circulated prior to the meeting and can be found filed with these 
minutes. 
 
The Executive Headteacher advised that the SEF was updated at least once 
each term by the Senior Leadership Team (SLT). 
 

  

15.  Resources items: 
 
Latest BCR (Budget Control Report) 
The governing board reviewed the summary BCR. A copy had been 
circulated prior to the meeting and can be found filed with these minutes. 
 
Q (RM): I10 - Supply Teacher Insurance Claims: This seems to be a relatively 

low figure received of £5,148 compared to the cost we have 
incurred of £31,714 shown in E02.  Is there a delay in receiving 
funds or are there any issues with the claims? 

 
A: The reason for this is that we had a long-term absence in academic 

year 2024-25 which has ended. In Summer 2025, we continued to 
employ Pat Peers and Lisa Hewitt alongside the Jasmin Smith 
during the phased return. Therefore, the level of the claims has 
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dropped dramatically. 
 
Q (RM): E13 - Grounds Maintenance & Improvement: Large cost in 

September of £11,147.  Does this relate to the new playground 
climbing frame?  If so are we due in any funds to offset some of 
this cost from FOPPS?   

 
A:  Yes this is the climbing frame. We have also ordered a garden room 

for Saxlingham and have been promised a donation towards this 
cost which we are yet to receive. 

 
Q (RM): E20G - IT Support: We have already spent over 100% of the budget 

for the year.  Do we expect any further large costs to be incurred in 
this financial year? 

 
A:  Yes this is due to the Summer Project to move over to the cloud. 

The budget allocation for IT support will need a slight adjustment 
at Revision 2 so that we have ample funds for the rest of the 
financial year. 

 
Q(DPY): I03 SEN Funding shows a budget of £95,245 with £29,998 received 

to date. This leaves a balance of £65,247. As so much hangs on 
SEND and we are halfway through the year is the outstanding 
balance likely to be received? 

 
A: Schools receive the SEND funding in 3 allocations. The Summer 

allocation came in June; the Autumn allocation will come in 
November; the Spring allocation will come in February. Please be 
aware that the allocations are not equal (i.e. the total allocation is 
not received in 3 equal amounts), but the 3 allocations will total 
£95,245. 

 
Financial Health Check Report 
The governing board reviewed the Financial Health Check Action Plan. A 
copy had been circulated prior to the meeting and can be found filed with 
these minutes. 
 
The Executive Headteacher highlighted that the health check was a process 
that the Federation had been advised to undertake.  
 
IT WAS RESOLVED that governors should adopt the action plan. 
Proposed: CS Seconded: RM 
All voted in favour with no abstentions. 
 
Nurture room proposal (including capital transfer) 
The Executive Headteacher advised that a Nurture space that in order to 
support ELSA and Thrive provision at the schools, there was a need to 
create a nurture space. A garden room cabin had been identified for 
purchase. The Federation had been advised that the funds should be taken 
from the capital funds.  
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The Chair of Governors advised that she had authorised a total of 
£3,279.24 + £600 for insulation for an outdoor building to act as a Nurture 
Room in order to take advantage of a deal for a reduced price. This was to 
be purchased from capital funds. 
 
Q (RM): Is the installation of power included in the cost? 
 
A: No, but we have that in hand. 
 
Q (AF): How far is the building to be from the school for health & safety 

purposes? 
 
A: It will be very close. 
 
IT WAS RESOLVED that governors should ratify the Chair’s Action for the 
purchase of the Nurture Room. 
Proposed: DPY Seconded: LA 
All voted in favour with no abstentions. 
 
Santander bank accounts 
The Executive Headteacher advised that there was a dormant Santander 
account with approximately £6k. The two signatories on the account had 
not been updated, and these had since left the school which meant that 
changing signatories was proving difficult in order to close the account.  
 
It was confirmed that the two signatories had not been with the school for 
many years. It was agreed that the signatories should be approached and 
asked if they would sign documentation to transfer signatories. 
 
Health and Safety update (report on H&S status of both schools) 
The governing board reviewed the Premises Inspection Reports. A copy had 
been circulated prior to the meeting and can be found filed with these 
minutes. 
  
Q (RM): For those issues identified, are you comfortable that we have 

sufficient provision in our budget to cover potential works that may 
be required? 

 
A: Yes I am comfortable that we have covered these things. With the 

exception of the tree survey and the manhole cover, I believe that 
we had identified the other issues and already budgeted for them. 
It is possible that some repairs may be covered by insurances etc. 
The roof at Preston is another future concern. 

 

16.  Annual Governance Statement: 
The governing board reviewed the draft annual governance statement that 
had been prepared by the Chair of Governors. A copy had been circulated 
prior to the meeting and can be found filed with these minutes. 
 
The statement was agreed. 
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17.  Governor training: 
 
The Chair of Governors advised that she had attended the Ofsted 
Framework webinar and encouraged governors to attend. 
 
Governors were reminded of their obligation to undertake Safeguarding 
refresher training for governors each year. 
 
ACTION: All governors to complete Safeguarding for Governors refresher 
training. 
 

 
 
 
 
 
 
 
 
All 

 
 
 
 
 
 
 
 
10/10/25 

18.  Governor monitoring plans: 
 
It was agreed to update the monitoring schedule with the group 
monitoring and subject lead presentation priorities. 
 
Governors noted the SIAMS monitoring report that had been uploaded to 
GovernorHub. A copy had been circulated prior to the meeting. 
 
Q(DPY): What are the plans to relaunch the school vision? 
 
A: This is carried out in class, and we are linking back to the vision 

during every Collective Worship. We are also reflecting om the day 
and linking to the vision. It is a subtle approach to keep this at the 
forefront. 

 

  

19.  Governing board correspondence: 
 
The governing board reviewed the letter from the Local Authority arranging 
an area review meeting to discuss pupil numbers and Published Admission 
Numbers (PAN) through the LA Sustainable Schools Strategy. A copy had 
been circulated prior to the meeting and can be found filed with these 
minutes. 
 
Governors expressed their concerns about any potential pressures to 
reduce the PAN further at each school. 
 

  

20.  Policy review: 
 
The following policies were reviewed and approved: 
 
a) Attendance Policy 
There were no questions. 
 
b) Business Continuity and Emergency Plan (Red Book) 
There were no questions. 
 
c) Pay Policy 
There were no questions. 
 
d) Safeguarding Policy and Booklet 
There were no questions. 
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e) Disciplinary Procedures 
There were no questions. 
 
f) Staff Code of Conduct 
There were no questions. 
 
g) Absence Management Policy 
There were no questions. 
 
h) Leave and Time Off Policy 
There were no questions. 
 
The policies listed were formally proposed for acceptance en bloc. 
Proposed: CS Seconded: MW 
All voted in favour with no abstentions. 
 

21.  Any other business: 
 
There was no other business. 
 

  

22.  Items deemed confidential: 
 
There were no items discussed that were deemed as confidential. 
 

  

23.  Reflection: What have we done today to help children and staff ‘live life 
to the full’: 
 

• Providing opportunities for the children through the nurture space 
provision. 

• Approving capital purchases including the climbing frame. 

• Discussed changing the school’s name to make Preston CE VC Primary 
more identifiable. 

• Agreed to continue running with the Circle Model. 
 

  

24.  Date of next meeting: 
 
10 November 2025 at 6.30pm via Teams. 
 

  

Meeting closed at 6.53pm 
 

Actions: 

Item No. Action Description Owner Target Date 

6 AP1: Governors to complete their declarations on GovernorHub. CH 30/09/25 

7 AP2: Investigate changing the name of Preston CE VC Primary 
School. 

MW, DPY  03/11/25 

7 AP3: Investigate potential for starting nursery provision at Preston 
CE VC Primary for discussion at the next FGB. 

MW 03/11/25 

9 AP4: Liaise to agree the monitoring plan. MW, DPY  10/10/25 

10 AP5: Circulate date of the HTPM. DPY  30/09/25 

17 AP6: Complete Safeguarding for Governors refresher training. All 10/10/25 

  


