
 
 

 

 
Tas Valley Church Schools Federation 

Preston CE VC Primary and Saxlingham Nethergate CE VC Primary 
 

Full Governing Board Meeting  
Monday 10 November 2025 at 6.30pm, Microsoft Teams 

 

Minutes 

 

Present: 
Diane Perry-Yates DPY (Chair of Governors) 
Matthew Walker MW (Executive Headteacher) 
Chivonne Heath CH 
Claire Crawshay CC 
Rob Marrison RM 
Lesley Allgood LA 
Fiona Webb FW 
Claire Smith CS 
Tara Gillam TG 

Apologies:  
Anne Fry AF  
 
In Attendance: 
Christopher Perry-Yates CPY (Governance Professional) 
Jo Firman JF (Head of School, Preston) 
Laura Knight LK (Head of School, Saxlingham) 
David Amis DA (Observer, NCC) 

 

Item 
No. 

Item and discussion Owner Target 
Date 

1.  Welcome observer: 
 
The Chair of Governors introduced David Amis and explained that he was 
undertaking a Governance Observation as part of the Norfolk County 
Council (NCC) quality assurance of LA Maintained governing boards. 
 

  

2.  Register of attendance and apologies: 
 
The register of attendance was signed. 
 
Apologies had been received from Anne Fry. These were accepted. 
 
The Governance Professional advised that the meeting was quorate. 
 

  

3.  Declarations of pecuniary interests: 
 
There were no new pecuniary interests declared in items on the agenda. 
 

  

4.  Minutes of the previous meeting on 22 September and 7 October 2025:   
 
The minutes of the meeting on 22 September and 7 October 2025 were 
reviewed and approved as an accurate reflection. The minutes were 
digitally signed by the Chair. 
 
Proposed: CS Seconded: RM 
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5.  Matters arising: 
 
The action list from the previous meeting was reviewed. 
 
AP1: Governors to complete their declarations on GovernorHub. 
It was noted that these had been completed. 
Action closed. 
 
AP2: Investigate changing the name of Preston CE VC Primary School. 
The Executive Headteacher advised that the consultation process was 
underway. 
Action closed. 
 
AP3: Investigate potential for starting nursery provision at Preston CE VC 
Primary for discussion at the next FGB. 
The Executive Headteacher advised that the LA had been approached and 
further information was being sought. The LA had been chased for a 
response. 
Action ongoing. 
 
AP4: Liaise to agree the monitoring plan. 
The Chair of Governors advised that a monitoring plan had been submitted 
for agenda item 16. 
Action closed. 
 
AP5: Circulate date of the HTPM. 
This had been completed. 
Action closed. 
 
AP6: Complete Safeguarding for Governors refresher training. 
The Governance Professional 
Action closed. 
  
There were no other matters arising. 
 
[Fiona Webb joined the meeting at 6.39pm] 
 

  

6.  Items for Any Other Business (AOB): 
 
There were no items of other business declared. 
 

  

7.  Executive Headteacher’s report: 
 
The governing board reviewed the Executive Headteacher’s report. A copy 
had been circulated prior to the meeting and can be found filed with these 
minutes. 
 
The Executive Headteacher advised that the attendance analysis had been 
completed before half-term and children did not need to have many days 
of absence for it to significantly impact on overall attendance at an early 
stage of the academic year.  
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[Claire Crawshay joined the meeting at 6.44pm] 
 
Q (AF): English as an Additional Language (EAL) - what languages are EAL 

and do we need any additional support for pupils? 
 
A: The EAL status is based on information provided by parents/carers.  

Some children speak fluent English, but their profile might be such 
that one or both parents may have a language other than English as 
their first language.  Only 1 child currently on roll joined the school 
with no English 12 months ago, but we have had other children in 
this category in the recent past.  We are currently accessing some 
support for this child through the EAL service.   

 
Q (AF): Attendance - good figures at Preston; only PP in Robins is a concern 

- are interventions making an impact on PA?  At Saxlingham: Are 
there any reasons for lower attendance figures especially SEND in 
Kingfishers and PP in Swallows? (I appreciate that small numbers 
skew figures in a small school). 

 
A: Attendance of PP children in Robins is not a concern (as it is well 

over 90%). At Saxlingham, 1 child (SEND) is on a reduced timetable 
in Kingfisher Class and under the Attendance Team.  In Swallows, 
there is one PP child who is from a GRT family which accounts for 
the lower attendance.  We are continuing to work with the GRT 
Service (Gypsy Roma Traveller Service) 

 
Q (AF): For information -Can you clarify what Operation Encompass is (6 

interventions at Saxlingham). 
 
A: Operation Encompass is a national safeguarding initiative that 

enables police forces to share information with schools about 
incidents of domestic abuse where a child is present or linked to 
the address. This ensures that Designated Safeguarding Leads 
(DSLs) are informed before the start of the next school day, 
allowing timely and appropriate support to be offered to affected 
children.  

 
Q (AF): Are parents positive about Little Wandle/ was parent's 

presentation well supported? 
 
A: There are only 9 Reception children across the Federation; the turn 

out was relatively small but the response from attendees was 
positive.  Some parents/carers may not have attended if they had 
older children and were already familiar with Little Wandle. 

 
It was noted that the list of enrichment possibilities was impressive, for 
example, the Royal Opera House and Royal Shakespeare involvement. 
 
Q (AF): It is excellent that we are offering a number of open days: have 

they been well attended? 
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A: There has been a number of visitors from interested prospective 
parents; numbers have been in line with admissions numbers.  We 
have several confirmed appointments to attend the upcoming 
dates.  We are also actively inviting parents to Stay and Play 
Sessions, e.g. where we know that there are preschool children. 

 
Q (AF): I note a predicted percentage change of -20.34% in percentage of 

pupil numbers over the next 3 to 5 years - how is this figure arrived 
at? (page 2 of budget plan). We also predict a significant fall in NOR 
(see page 1 of RAG monitoring report). Can you comment? 

 
A: This year, in both schools, we have large Year 6 cohorts leaving (18 

at Preston and 12 at Saxlingham) but we do not anticipate 
receiving this number of admissions in Reception, hence the falling 
roll.  When setting the budget, we must predict future intakes 
(Reception numbers).  We do not automatically enter our PAN 
numbers (13 and 10 respectively) as these do not currently seem 
realistic.  The budget is set based on realistic estimates, but we 
cannot be certain about the intake until offer day in March. 

 
Governors commended the attendance figures at Preston for ‘girls’ in 
Robin / Goldfinch 99.69 and 99.07 respectively. 
 
Q(DPY): Boys attendance in Sparrows and Kingfishers is significantly lower 

than girls at Saxlingham. What is the reason for this? SEND is also 
quite low in Kingfishers 73.38 does this relate to only 1 or two 
children? I note than there is only 16 in the class and 12 SEND 
overall in the school. 

 
A: In Kingfishers, there is 1 boy SEND on reduced timetable; this is 

skewing the data.  There is a second boy with SEND whose 
attendance figures are lower due to persistent lateness. In 
Sparrows, there is 1 boy EHCP with attendance below 90%, 
although this is vastly improved.  There is 1 boy in Reception who 
does not yet attend full time (not yet statutory school age).  There 
is also 1 boy with a flexi-schooling arrangement.  The overall figures 
are skewed by these 3 children whilst there is not specific concern 
about the three children’s individual circumstances. 

 
Q(DPY): Persistent Absence (PA) - The 3 children at 90% or below are all 

boys so what is being done to address the persistent absence in 
Preston. Girls are registering 0 from Reception to year 6. Is there 
any particular reason why boys are persistently absent. 

 
A: Any trend is not relating to the gender of the children; DSLs have 

met and analysed the attendance data and there are no specific 
concerns about any of the persistent absentees, as there are good 
reasons for their absences. 

 
Q(DPY): Reception Base Line Assessment has been conducted. What is the 

outcome? 
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A: Schools do not receive individual pupil outcomes from the 
Reception Baseline Assessment (RBA). The RBA is designed as a 
progress measure, not a diagnostic tool. Here's how it works: 

 • Timing: The RBA is administered within the first six weeks of a 
child starting Reception. 

 • Purpose: It establishes a baseline of pupils’ early literacy, 
communication, language, and mathematics skills. 

 • Outcome Use: The data collected is stored securely and used only 
at the end of Key Stage 2 (Year 6) to measure the progress pupils 
have made during their time in primary school. 

 • Publication of Results: The first cohort to complete the full 
progress measure (Reception to Year 6) will be those who started 
Reception in 2021, with outcomes expected to be published in 
2028. 

 
Q(DPY): The figures show that Saxlingham has had 2 prejudice related 

incidents. How is this being dealt with and is it the same child? 
 
A: Not the same child but similar incident whereby a child had used 

the word ‘gay’ as a derogatory term.  This has been addressed with 
conversations with the parent of the perpetrator and through circle 
time/PSHE learning. 

 
Q(DPY): The report shows that Premier has cancelled their contract – 

Autumn 25. How will this impact on the school and children’s extra-
curricular activities. 

 
A: At such short notice, we have cancelled the clubs for this term.  

However, the clubs were not full so this only affects a small 
number of children. 

 
Q (FW): Has there be any early feedback on the proposed change of name 

for Preston yet? 
 
A: The consultation remains open until Monday 24th November.  So 

far we have had 58 responses, and the majority are in agreement 
with the proposal. 

 
Q (FW): Do the Saxlingham Encompass notifications relate to one or more 

children? 
 
A: 1 family. 
 
Q (FW): Do you know yet if any of the SEND support children (12 

Saxlingham) (10 Tasburgh) are likely to be subject to Education 
Health and Care Plan (EHCP) applications? 

 
A: Nothing definitely – possibly 2. 
 
Q (FW): Is there a view yet as to how the potential changes to the SEND and 

AP regimes might impact the Federation? 
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A: To be honest we have not given any consideration to this as yet. 
 
Q (FW): How is the plan for solar panels at Saxlingham progressing? 
 
A: Quotations are being received at present time and we are 

exploring options.  The plan would be to use the leftover funds 
from the Energy Efficiency Grant 

 
Governors noted a recent radio programme that suggested that teaching 
mindfulness on a whole class basis was not as effective as in one to one or 
small group sessions. The Executive Headteacher advised that the 
Federation used mindfulness as a strategy to be used as an activity when 
children were settling in to the school day. These were also used as short 
activities and strategies of one or two minutes to break up lesson delivery 
or manage behaviours. 
 
Q (FW): Are there any "all class" Mindful sessions held at either school? 
 
A: Mindfulness clubs are in operation and mindfulness sessions are 

used regularly across the school but not specifically timetabled. 
 
Q (FW): I find the VNET report interesting although confess to not 

understanding all the figures given. For example, what is the 
significance of the percentages in different colours in the data 
outcomes sections? 

 
A: This was included at the last minute.  Happy to look at this at the 

meeting if helpful. The data in brackets is last year’s data. 
 
It was agreed to clarify the SIP report at the next meeting. 
 
ACTION: Executive Headteacher to clarify the data from the VNET SIP 
report at the next FGB meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MW 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12/01/26 

8.  Safeguarding report: 
 
The governing board reviewed the safeguarding section of the Executive 
Headteacher report. A copy had been circulated prior to the meeting and 
can be found filed with these minutes. 
 
The Executive Headteacher advised that a Safeguarding Audit had been 
booked for 7 December 2025. 
 

  

9.  Published Admission Number (PAN) Consultation: 
 
The Executive Headteacher advised that each year there was the 
requirement for the governing board to set the PAN for Reception. It was 
noted that the Federation had declined a proposal for Preston to reduce 
the PAN from 17 to 10. The Federation had counteroffered a PAN of 13 
which the Local Authority had accepted. 
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Governors were advised that the Local Authority was currently under a 
consultation process with schools to change PAN. A series of area meetings 
were being held with schools and the Local Authority. The current proposal 
was to remain at a Pan of 10 at Saxlingham and a PAN of 13 at Preston. It 
was highlighted that there were other local schools who were being asked 
to consider a reduction. The Executive Headteacher reminded governors 
that the Federation could agree to over-admit if it was felt that there was 
capacity. 
 
The Chair of Governors advised that there was a meeting arranged with the 
LA and local schools in the Tas Valley area. It was highlighted that there 
was a falling birthrate and the Local Authority were looking at ways of 
balancing the number of school places with the projected birthrate. It was 
noted that marketing and the potential of Nursery provision may enable 
the Federation to keep the PAN at 13 at Preston. Governors highlighted 
that there were some parents who chose other schools who offered 
wraparound provision. 
 
Governors debated the PAN numbers and agreed to retain the PAN at 10 
for Saxlingham and 13 at Preston.  
 
IT WAS RESOLVED to set a PAN of 10 at Saxlingham and 13 at Preston. 
Proposed: MW Seconded: FW 
All votes in favour with no abstentions. 
 
ACTION: Executive Headteacher to respond to the PAN consultation. 
 
It was agreed to add Marketing to each FGB agenda. The Executive 
Headteacher advised that the Federation was using Stay and Play and 
offering more open days to encourage parents to look at the schools. 
 
Q (TG): Have you have much take-up of Stay and Play? 
 
A: We have had a small number at both schools. We are offering 

another at Saxlingham in the coming weeks. We are targeting 
families in the local community. 

 
Q(DPY): Was there good interest in the open days at Saxlingham? 
 
A: We have two open sessions this week with confirmed attendance. 
 
ACTION: Governance Professional to add Marketing as a standing agenda 
item to each FGB agenda. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MW 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CPY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
14/11/25 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 

10.  Resources reports: 
 
Budget Revision 2 (BR2) 
The governing board reviewed the Budget Revision 2 paperwork. A copy 
had been circulated prior to the meeting and can be found filed with these 
minutes. 
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The Executive Headteacher highlighted that there were some projects that 
had been rolled over into the next financial year as the Garden Room at 
Saxlingham was the main priority for the remainder of the academic year. 
 
Governors were advised that the movement between each revision had 
been just over £8k. Governors commended this as evidence of tight budget 
management. However, it was noted that there was still the need to 
balance the surplus against the falling pupil numbers in future years. If 
pupil numbers continue to reduce the impact on resources would be 
reviewed, however the largest adjustment that would need to be made 
would be staffing which would need time if any adjustment was needed. 
Scenarios for September 2026 would be considered for revised structures. 
Teaching structures would remain the same for at least another academic 
year through review of support staffing. 
 
The Chair of Governors advised that the fact that the Federation budget 
was in surplus in all three years was a strong position despite the 
overspends in each year. 
 
The Executive Headteacher advised that he has been in discussions with 
the LA SEND and Inclusion Team who had recommended resubmission of 
the Graduated Provision Map due to children joining the schools with high 
needs as well as supporting the development of the Garden Room as an 
identified nurture need. The current SEND budget was cautious. 
 
Q(DPY): BR2 shows an increase in income £12,972 for 25-26 however 

overall, the pupil numbers for this and the following years indicate 
a significant drop of £153,141 accordingly. This has resulted in 
reduced income year on year. Over the three-year budget the 
Federation is dropping surplus from £224,660 to £153,355 to 
£14,725 a decline of £209,935 over the 3-year period. What plans 
do you have to balance income against expenditure? 

 
A: Continue to actively promote the Federation through our 

marketing strategy to maximise pupil numbers. Continue to review 
staffing levels (teaching and support staff) and ensure that 
adjustments are made in a timely manner. Use flexible contracts 
when making new appointments.  Continue to keep class structure 
under review. Maximise income streams through SEND funding, 
grants, donations and partnerships. Continue to look for economies 
by collaborative purchasing as a Federation, benchmarking 
suppliers, and reviewing contracts to maximise efficiency. 

 
IT WAS RESOLVED to adopt Budget Revision 2. 
Proposed: CS Seconded: RM 
All votes in favour with no abstentions. 
 
Summer Term RAG report 
The governing board reviewed the RAG report. A copy had been circulated 
prior to the meeting and can be found filed with these minutes. 
 
It was noted that the overall rating was A1 as before. 
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Q(DPY): Latest budget suggests staffing adjustments might be required 

(after REV 1) although we are in a better place than most schools, 
2027-28 figures only show a £14,725 buffer zone. Is this due to a 
cautious budget figure? 

 
A: Based on the current projections, staffing adjustments are likely 

and have been built into the budget for future years.  As things 
stand, this looks like a reduction in TA hours across the Federation 
in September 2026, and a potential reduction in teaching staff, and 
adjustment of class structure, in September 2027.  Obviously, it is 
difficult to be certain about whether these measures will be 
ultimately necessary as this will depend on numerous factors a 
little nearer the time. 

 
Approve the Norfolk Scheme for Financing Schools (NSFS) and Finance 
Procedure Manual (FPM) 
The governing board reviewed the NSFS and FPM. A copy had been 
circulated prior to the meeting and can be found filed with these minutes. 
 
IT WAS RESOLVED that governors should adopt the Norfolk Scheme for 
Financing Schools (NSFS) and Finance Procedure Manual (FPM). 
Proposed: DPY Seconded: RM 
All voted in favour with no abstentions. 
 
Performance Management summary 
The Executive Headteacher advised that all staff had completed their 
performance management successfully. It was noted that the Pay Panel 
had met and reviewed the summary documentation. 
 
Pay Panel recommendations 
The Chair of Governors advised that the pay panel had met and approved 
all proposed pay progression recommendations. 
 
Premises update 
The Executive Headteacher advised that the Garden Room had been 
delivered at Saxlingham. Groundwork would take place over the coming 
weeks prior to assembly, project managed by the Site Manager. 
 
Governors were advised that minor repairs were taking place at both 
schools. Future plans included some internal redecoration and toilet 
refurbishment. Much of this work would come from capital and the 
building maintenance pot. The Federation was also investigating other 
sources of funding to support these projects. 
 

11.  School Improvement and Development Plan (SIDP) 2025-26: 
 
The Executive Headteacher advised that he would post a progress report 
on the SIDP to GovernorHub for further discussion at the next meeting. 
 
ACTION: Executive Headteacher to upload an SIDP progress update to 
GovernorHub. 

 
 
 
 
 
MW 

 
 
 
 
 
14/11/25 
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12.  Renewed Ofsted Inspection Framework: 
 
The Executive Headteacher took the governor through a summary of the 
changes to the Ofsted Inspection Framework. Copies of supporting reports 
and paperwork had been circulated prior to the meeting and can be found 
files with these minutes. 
 
It was highlighted that there would no longer be single word judgments; 
these would be replaced by report cards which would evaluate different 
areas. The new judgements were noted. 
 
The Executive Headteacher advised that it was likely that the first school to 
be inspected would be Saxlingham in 2 to 3 years which allowed the 
Federation to understand the framework further and gain feedback from 
other schools who had been subject to inspection under the renewed 
framework. 
 
Governors noted that the current SEF and SIDP were structured around the 
previous framework and this would evolve for the next academic year. The 
Executive Headteacher explained that the renewed inspection framework 
was being discussed with staff during staff meetings and SLT and middle 
leaders would take opportunities for CPD in preparation. 
 

  

13.  Inspection Data Summary Report (IDSR): 
 
The governing board reviewed the IDSR report. A copy had been circulated 
prior to the meeting and can be found filed with these minutes. 
 
The Executive Headteacher highlighted that the data was always 
approximately 12 months out of date. Governors were advised that the 
School Improvement Partner (SIP) had been happy with the data. 
 

  

14.  Statutory Inspection of Anglican and Methodist Schools (SIAMS): 
The governing board discussed IQ1: How does the school’s theologically 
rooted Christian vision enable pupils and adults to flourish. A copy of the 
supporting report had been circulated prior to the meeting and can be 
found filed with these minutes. 
 
The Executive Headteacher advised that the Federations Christian vision 
through its aspiration to provide the highest educational standards and 
opportunities, enabling pupils to realise their potential and connect with 
the wider world. This vision was embedded throughout school life, driving 
the School Development Plan and reflected in pupils’ behaviour, attitudes, 
and outcomes. The school’s values were interwoven across the curriculum 
and reinforced through worship, teaching, and learning. Collaboration 
locally, nationally, and internationally was actively sought to enrich the 
curriculum and broaden horizons. The impact of the vision was monitored 
through pupil voice, performance management, professional development, 
surveys, data analysis, and SIP meetings. Staff collaboration across the 
Federation was recognised as having accelerated progress, with 
professional development closely aligned to both the School Development 
Plan and individual appraisal targets. 
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The Executive Headteacher advised that he had met with Chris Allen to 
discuss Courageous Advocacy and how this could be strengthened across 
the Federation. 
 

15.  Governor CPD: 
 
The Chair of Governors advised that she had completed the Safeguarding 
Refresher training and attended the BR2 meeting. 
 
Governors advised that they had completed the Safeguarding for 
Governors Refresher training. 
 

  

16.  Governor monitoring plans: 
 
The governing board reviewed the Governor Monitoring plan. A copy had 
been circulated prior to the meeting and can be found filed with these 
minutes. 
 
FW advised that she had carried out Maths Monitoring at both schools and 
a report would be written.  
 
Governors agreed to carry out a governing monitoring deep dive on 2 
December at 1.30pm. 
 

  

17.  Governing board correspondence: 
 
The Chair of Governors advised that she had received communication from 
NCC regarding the Governance Observation process and PAN consultations. 
 

  

18.  Policy review: 
 
The following policies were reviewed and approved: 
 
a) Maternity (Support Staff) Policy 
There were no questions. 
 
b) Maternity (Teaching Staff) Policy 
There were no questions. 
 
c) Music Policy 
There were no questions. 
 
d) Paternity Leave and Pay Policy 
There were no questions. 
 
e) Premises Management Policy 
There were no questions. 
 
f) School Dog Policy and Risk Assessment 
Governors supported the proposal to have a school dog which would be 
very therapeutic for children and staff.  
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Q (TG): The Risk Assessment talks about the dog and handler having 

training, does this need to be added to the policy? Does the policy 
need to be more specific about allergies? 

 
A: These will be considered and the policy updated. 
 
Q (FW): Would there be the ability for the dog to be locked away? 
 
A: The dog can be locked in a room for short periods in the event of 

an emergency situation. We wouldn’t allow children to visit the dog 
unaccompanied. 

 
It was noted that dogs and handlers could be certificated as being safe to 
be in schools. 
 
g) Shared Parental Leave and Pay Policy 
There were no questions. 
 
The policies listed were formally proposed for acceptance en bloc subject 
to further investigation for the Dog Policy. 
Proposed: CS Seconded: FW 
All voted in favour with no abstentions. 
 
ACTION: Executive Headteacher to update the Dog Policy to reflect the 
need for the dog handler and dog to have training and expand on 
allergies. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MW 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
14/11/25 

19.  Any other business: 
 
There was no other business. 
 

  

20.  Items deemed confidential: 
 
There were no items discussed that were deemed as confidential. 
 

  

21.  Reflection: What have we done today to help children and staff ‘live life 
to the full’: 
 

• Discussed the projects happening in the schools which will benefit the 
children. 

• Looking at the new Ofsted Framework which will empower the school 
to meet all its objectives. 

• Agreed a solid Budget Revision. 

• Identifying how the vision benefits the children and staff across the 
Federation. 

• Making plans for the first monitoring sessions of the academic year. 

• Agreed having a school dog as a therapeutic measure for the children 
and staff. 
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22.  Date of next meeting: 
 
12 January 2026 at 6.30pm via Microsoft Teams. 
 

  

Meeting closed at 8.03pm 
 

Actions: 

Item 
No. 

Action Description Owner Target 
Date 

7 AP1: Clarify the data from the VNET SIP report at the next FGB meeting. MW 12/01/26 

9 AP2: Respond to the PAN consultation. MW 14/11/25 

9 AP3: Add Marketing as a standing agenda item to each FGB agenda. CPY Ongoing 

11 AP4: Upload an SIDP progress update to GovernorHub. MW 14/11/25 

18 AP5: Update the Dog Policy to reflect the need for the dog handler and dog 
to have training and expand on allergies. 

MW 14/11/25 

17 AP6: Complete Safeguarding for Governors refresher training. LA, CC 10/10/25 

  


