
 
 

 

 
Tas Valley Church Schools Federation 

Preston CE VC Primary and Saxlingham Nethergate CE VC Primary 
 

Full Governing Board Meeting  
Monday 12 January 2026 at 6.30pm, Microsoft Teams 

 

Minutes 

 

Present: 
Diane Perry-Yates DPY (Chair of Governors) 
Matthew Walker MW (Executive Headteacher) 
Chivonne Heath CH 
Claire Crawshay CC 
Rob Marrison RM 
Lesley Allgood LA 
Fiona Webb FW 
Claire Smith CS 
Tara Gillam TG 
Anne Fry AF  

Apologies:  
- 
 
In Attendance: 
Christopher Perry-Yates CPY (Governance Professional) 
Jo Firman JF (Head of School, Preston) 
Laura Knight LK (Head of School, Saxlingham) 

 

Item 
No. 

Item and discussion Owner Target 
Date 

1.  Register of attendance and apologies: 
 
No apologies had been received; all governors were present. 
 
The Governance Professional advised that the meeting was quorate. 
 

  

2.  Declarations of pecuniary or business interests: 
 
There were no new pecuniary interests declared in items on the agenda.  
 

  

3.  Minutes of the previous meeting on 10 November 2025:   
 
The minutes of the meeting on 10 November 2025 were reviewed and 
approved as an accurate reflection. The minutes were digitally signed by 
the Chair. 
 
Proposed: LA Seconded: MW 
 

  

4.  Matters arising: 
 
The action list from the previous meeting was reviewed: 
 
 
 
c/f: Investigate potential for starting nursery provision at Preston CE VC 
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Primary for discussion at the next FGB. 
The Executive Headteacher advised that the LA had been approached and 
further information was being sought. The LA had been chased for a 
response. 
Action closed. 
 
AP1: Clarify the data from the VNET SIP report at the next FGB meeting. 
It was noted that the IDSR reports provided clarity on the source of the 
figures. 
Action closed. 
 
AP2: Respond to the PAN consultation. 
The Executive Headteacher advised that this had been completed. 
Action closed. 
 
AP3: Add Marketing as a standing agenda item to each FGB agenda. 
This had been completed. 
Action closed. 
 
AP4: Upload an SIDP progress update to GovernorHub. 
This had been completed. 
Action closed. 
 
AP5: Update the Dog Policy to reflect the need for the dog handler and dog 
to have training and expand on allergies. 
This had been completed. 
Action closed. 
 
AP6: Complete Safeguarding for Governors refresher training. 
This had been completed. 
Action closed. 
 
There were no other matters arising. 
 
The Chair of Governors thanked the Executive Headteacher and the staff 
for ensuring that education was delivered during the closure of Saxlingham 
Primary due to boiler failure during a very cold spell. The Executive 
Headteacher advised that staff had also remained after the school day to 
cover for the cleaners at Preston due to illness. 
 

5.  Items for Any Other Business (AOB): 
 
There were no items of other business declared. 
 

  

6.  Chair’s Actions: 
 
The Chair advised that there had been no Chair’s Actions necessary since 
the previous meeting. 
 
 

  

7.  Executive Headteacher’s report: 
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The governing board reviewed the Executive Headteacher’s report. A copy 
had been circulated prior to the meeting and can be found filed with these 
minutes. 
 
The Executive Headteacher highlighted that there would be further 
children joining Saxlingham in the coming weeks. Since the report had been 
written. 
 
Governors were advised that work had started on aligning the schools SEF 
(Self Evaluation Form) to the new Ofsted framework. Work also continued 
on migrating data from Pupil Asset to the new Management Information 
System (MIS) Compass. 
 
Q(DPY):If MIS migration is happening over half-term, will they need staff 

present? 
 
A: This shouldn’t be needed as the work will be carried out before 

half-term. 
 
The Executive Headteacher advised that a patch repair was being carried 
out to a storeroom at Preston Primary which was graded as low-grade 
asbestos and risk assessments had been carried out.  
 
Q (CH): I appreciate the attendance rate is very high overall, but are the 

persistent absences in Year 3 and 6 at Preston (15% of student’s Y3 
and 22% Y6) having any impact on either the absent children or the 
rest of the class? 

 
A: There are currently 4 Persistently Absent (PA) children in Y3 and 4 

PA children in Y6. There is no impact on the rest of the class. For 
most of the children, there is no history of persistent absence with 
reasons for absence linked to illness/medical reasons which are 
unlikely to continue long term. 2 pupils have been absent due to 
unauthorised family holiday. 

 
Q (CH): Midday Supervisory Assistant (MSA) vacancy - when does your 

advert close? What’s the plan if you are unable to recruit? 
 
A: The advert closes mid-January. We can cover internally until a 

permanent replacement is found. 
 
Q (CH): Are there any themes or learning from the prejudice related 

incidents you can incorporate or feel need to be address in 
lessons? 

 
A: Although a small number, most incidents have been around 

children using the word ‘gay’ in a derogatory way. 
 
 
Q (FW): I note you have been on training on the expanded IDSR. It would be 

useful if you could, in the FGB (item 13 Agenda) explain what you 
take from it and how you use it. I suspect given the small size of our 
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cohorts some of the comparisons with national averages have to be 
viewed with caution. 

 
A: This is absolutely the case. 
 
Q (FW): Could you give a brief explanation of how the "Progress" pages of 

your Attainment and Progress document should be read so I am 
clear in my understanding of what they are saying. 

 
A: Some year groups do not have data from the previous Key Stage 

(either the tests were discontinued or COVID). Where data is 
available, progress is measured from the last statutory assessment. 
Where data is not available, it is measured from the previous year. 

 
 The same data has been provided for Pupil Premium, Non-Pupil 

Premium, SEND and non-SEND so comparisons can be made. 
 
Q (FW): Is the Subscription to a DfE validated Systematic Synthetic Phonics 

programme partly prompted by the Preston Year 1 phonics results? 
Will it be used in conjunction with or instead of Little Wandle? 

 
A: No this is an annual subscription, but it is acceptable to code this 

cost to Pupil Premium. 
 
Q (FW): Could governors attend the Spring Wellbeing Fair? 
 
A: Yes – governors are welcome. 
 
Q (FW): Do you think either school would like external visitors (DBS checked 

of course) to come into school to help hear children read? I 
understand this used to happen at Saxlingham pre-Covid. 

 
A: Potentially yes. 
 

8.  Safeguarding report: 
 
The governing board reviewed the safeguarding section of the Executive 
Headteacher report. A copy had been circulated prior to the meeting and 
can be found filed with these minutes. 
 
The Executive Headteacher advised that staff were booked to attend 
refresher safeguarding training in in line with requirements 
 
Q (CC): I had noted down safer recruitment training as something to look 

at. I see that in the document Safeguarding compliance checklist 
for governors it has been picked up. Aside from Diane, Rebecca 
Orford was the only remaining governor with this training, and she 
has now stepped down. There used to be three governors with this 
to adequately cover the situation where governors were required 
in interviews 

 
A: In addition to myself, Diane has completed this training, but I am 
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not sure when. Lesley has offered to complete this training and I 
will arrange this. I am happy for any governors to complete this if 
they are likely to be available to be involved in recruitment. 

 

9.  Governance observation report: 
 
The governing board reviewed the Governance Observation report. A copy 
had been circulated prior to the meeting and can be found filed with these 
minutes. 
 
It was agreed that the report was very positive, grading the governing 
board as Green. There were no questions or comments. 
 

 
 

 

10.  Staff Survey results: 
 
The governing board reviewed the staff survey report. A copy had been 
circulated prior to the meeting and can be found filed with these minutes.  
 
The Executive Headteacher advised that the results were very positive 
compared to previous years. 
 
Q (CH): The results are all very positive. As it was highlighted not all staff 

know who the governors are, are you able to share information 
with staff about the governors/ the planned schedule for 
monitoring visits so they are more informed? For example, are the 
staff aware of the monitoring afternoon that took place last term? 
Is there anything you feel is required from the governors to 
improve this? What would the staff like to see? 

 
A: The staff are aware of all the governor monitoring visits which take 

place termly. Perhaps this question is something that governors 
could explore with staff in a future monitoring session. 

 
Q (CC): It is very encouraging to read such positive answers in the staff 

survey. It is, however, difficult to compare the survey from 2025 
with that of 2024 as the possible answers differ. Hopefully the 2025 
is more accurate as it gives a wider choice in the middle and seems 
to have fewer negative responses as a result. I am, however, 
disappointed that the answers relating to governors are less 
positive. I think we should discuss how we can change this - 
perhaps an annual opportunity to circulate with staff/introduce 
ourselves. I know that this isn’t always easy as many of the 
governors are busy during the day. Do the staff have any ideas 
about how knowing governors could be improved? 

 
A: I wonder whether, for a future monitoring activity, governors and 

staff could meet for a conversation around this. 
 
Q (FW): Do you have any thoughts or concerns about the response to 

question 10 in the Staff Survey? 
 
A: I think we should explore this with staff and governors as a future 
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monitoring activity 
 
It was agreed that it would be useful for governors to ask staff what would 
make them more visible at the next governor monitoring day. The timing of 
visits was also discussed to avoid very busy periods as well as the possibility 
of having photos of governors and their roles on display in each school 
reception. Other ideas included holding occasional informal gatherings with 
staff.  
 
After discussion it was agreed to hold an informal meet and greet session 
with the staff at both schools. 
 
It was reported that there was a feeling in the schools that governors were 
very much a part of the Federation team.  
 
ACTION: Executive Headteacher to liaise with the Chair of Governors to 
arrange some dates for governors to hold informal events with staff. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MW, DPY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
21/01/26 

11.  Governors Safeguarding checklist: 
 
The governing board reviewed the draft safeguarding checklist. A copy had 
been circulated prior to the meeting and can be found filed with these 
minutes. 
 
The Executive Headteacher advised that there was a need to ensure that 
there were governors available for interviews who had undertaken Safer 
Recruitment training. It was confirmed that MW, DPY and LA had 
undertaken Safer Recruitment training. Other governors were invited to 
undertake the training if they were likely to be available for any future staff 
interviews.. 
 

  

12.  Resources reports: 
 
Latest BCR (Budget Control Report) 
The governing board reviewed the latest BCR. A copy had been circulated 
prior to the meeting and can be found filed with these minutes. 
 
It was noted that the expenditure was in line with expectations for the 
period. 
 
Q (RM):E03 - Education Support Staff - It would appear there is now an 

overspend against budget for the year of 30% (£3,067 overspend to 
date) with 3 months still to go, with a large spend in December 
2025 of £1,854.  What are the drivers behind this and what is the 
expected spend for the remainder of the financial year? 

 
A: One Classroom Assistant resigned and left the school on 31 

December 2025; a second Teaching Assistant reduced their hours 
by 5.5 hours from 1 January 2026.  Therefore, there has been a 
slight increase in OT to offset this.  We will look at this in Revision 3 
in the coming weeks.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



‘Living life to the full’ 

 

7 of 12 

Signed: ………………………………………………………….. 

Q (RM):E16 - Electricity - With 75% of the year gone, the report is showing 
spend at 34.53% of budget.  £5,524 total spend to date against an 
overall yearly budget of £16,000.  Is there a potential saving to the 
budgeted figure for the year?   

 
A: Potentially the answer is yes.  In Revision 3, we will look at the 

utilities and make adjustments based on spending to date. 
 
It was noted that Budget Revision 3 would take place on 4 February 2026. 
 
Quotes for Management Information Systems (MIS) 
The governing board reviewed the quotes for MIS. A copy had been 
circulated prior to the meeting and can be found filed with these minutes.  
 
It was noted that the governing board had voted to approve the purchase 
of Compass as the new MIS via GovernorHub. The Executive Headteacher 
advised that the SLT had identified that Compass was the most effective 
solutions available and was also more cost effective. 
 
Proposed: RM Seconded: CS 
All voted in favour with no abstentions. 
 
 
Quotes for Garden Room project 
The governing board reviewed the quotes for groundworks for the Garden 
Room at Saxlingham. A copy had been circulated prior to the meeting and 
can be found filed with these minutes. 
 
It was noted that the governing board had voted to approve the quote 
from Ford and Mulley for the groundworks via GovernorHub. 
 
Proposed: DPY Seconded: MW 
All voted in favour with no abstentions. 
 
 
Quotes for electrical installation for the Garden Room at Saxlingham 
The governing board reviewed the quotes for electrical installation for the 
Garden Room at Saxlingham. A copy had been circulated prior to the 
meeting and can be found filed with these minutes. 
 
The Executive Headteacher proposed using Styne as there had been more 
customer satisfaction than the service provided by Eyre. There was 
anecdotal evidence from past experiences with Eyre that there were 
significant delays in the work being completed. 
 
IT WAS RESOLVED that governors should accept the quote from Styne at 
£4,023. 
Proposed: DPY Seconded: AF 
All voted in favour with no abstentions. 
 
 
Quotes for Solar Panel installation at Saxlingham 
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The governing board reviewed the quotes for solar panel installation at 
Saxlingham. A copy had been circulated prior to the meeting and can be 
found filed with these minutes. 
 
The Executive Headteacher advised that this was to be part funded by the 
DfE Energy Efficiency Grant. It was noted that advice had been sought 
regarding any planning permission needs and South Norfolk Council had 
advised that the conservation area would not be an issue, although 
planning consent was required. 
 
Q (FW): Can the installation be carried out relatively quickly? 
 
A: That is the plan. We have the grant in place and would want to 

ensure it is used. 
 
Q(DPY):Are these recognised suppliers? 
 
A: Yes. 
 
Q (FW): Will the installation be completed I a way that further panels could 

be added in the future? 
 
A: This is something that we assume would be included. 
 
IT WAS RESOLVED that governors should accept the quote from Styne for 
£7,892 from Capital subject to planning consent. 
Proposed: CS Seconded: AF 
All voted in favour with no abstentions. 
 
 
Schools Financial Value Standards (SFVS) 
It was agreed that the Executive Headteacher and Finance Link Governor 
would arrange to meet to complete the SFVS which was due for submission 
by 28 February 2026. 
 
ACTION: Executive Headteacher to arrange a meeting to complete the 
SFVS for submission by 28 February 2026. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MW 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
31/01/26 

13.  School data and Inspection Data Summary Reports (IDSR): 
 
The governing board reviewed the attainment and progress data and IDSR 
repots for both schools. A copy had been circulated prior to the meeting 
and can be found filed with these minutes. 
 
The Executive Headteacher highlighted that the IDSR was being updated 
more frequently than in previous years. This data would also be used to 
inform completion of the school SEFs. 
 
Governors noted the current progress and attainment data. 
 

  

14.  School Improvement and Development Plan (SIDP) 2025-26: 
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The governing board reviewed the updated RAG rated SIDP. A copy had 
been circulated prior to the meeting and can be found filed with these 
minutes. 
 
There were no questions. 
 

15.  Consulltation updates: 
 
The governing board reviewed the feedback reports from the consultations 
on the change of name of Preston Primary and the consultation to apply to 
provide nursery provision at Preston Primary. A copy had been circulated 
prior to the meeting and can be found filed with these minutes. 
 
The Chair of Governors confirmed that the local authority (LA) and diocese 
had advised that the change of name of Preston to Tasburgh CE VC Primary 
school was accepted. 
 
The Executive Headteacher advised that the application to provide nursery 
provision with the support of the LA had been submitted to DfE. There had 
been 27 responses to the consultation with only 7% of responders 
disagreeing with the proposal.  Governors thanked the Executive 
Headteacher and Head of School from Preston for their hard work in 
ensuring the application was submitted on time. 
 
Q (FW): Will this add to the desire for the school to provide more 

wraparound care? 
 
A: Parents are finding that there are very few child-minders who do 

not have the capacity to take on any more children. 
 
Q (FW): Is it possible for the signpost on the A140 to highlight the school? 
 
A: This is something that we are investigating. 
 
ACTION: Executive Headteacher to investigate with Highways the 
possibility of adding a sign to point to the school. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MW 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
31/01/26 

16.  Pupil Premium Impact and Strategy report: 
 
The governing board reviewed the Pupil Premium Impact and Strategy 
report. A copy had been circulated prior to the meeting and can be found 
filed with these minutes. 
 
IT WAS RESOLVED to accept the Pupil Premium Impact and Strategy 
Statement. 
 
Proposed: DPY Seconded: CS 
All voted in favour with no abstentions. 
 

  

17.  Marketing: 
 
It was noted that the acceptance of the Nursery provision would be a key 
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driver to increasing pupil roll at Preston Primary along with the name 
change.  
 
The Executive Headteacher advised that there had been some schools who 
had created ad hoc bookings for potential parents to view the school rather 
than hold general open days. 
 
It was highlighted that the recent Place Planning meetings with the LA 
showed the areas where the Federation was drawing children from as well 
as the catchments of other local schools. It was agreed that this was a 
useful tool to use when marketing the Federation schools. 
 
Q (TG): Do you have any sense of how people are hearing about the 

schools when making ad hoc requests to view the school? 
 
A: This is from a variety of sources.  
 
Q (TG): Are you happy with the numbers – are things more stabilised? 
 
A: I feel that the numbers have stabilised a little bit. We are receiving 

a lot of phone calls for parent to look at the schools in all year 
groups. It is positive that there is an interest on both of the schools. 
Saxlingham is approaching 60 children when we were below 50 at 
one point last year. 

 
Q(DPY):What was the purpose of the MP visit? 
 
A: This was part of a general round of school visits. 
 

18.  Governor CPD: 
 
DPY advised that she had undertaken training in Safer Recruitment. She 
was also booked to attend further finance refresher training. 
 
LA advised that she had undertaken training in Safer Recruitment. 
 
MW advised that he had booked to attend finance refresher courses. 
 

  

19.  Governor monitoring: 
 
It was noted that CC had completed monitoring in SIAMS and RE. AF 
advised that AF had completed monitoring in SEND. A date was being 
organised for the monitoring of English. 
 

  

20.  Governing board correspondence: 
 
The Chair of Governors advised that she had received communication from 
NCC regarding the consultations to change the name of Preston CE VC 
Primary School and to apply to offer Nursery provision. 
 

  

21.  Policy review: 
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The following policies were reviewed and approved: 
 
a) Maternity (Support Staff) Policy 
There were no questions. 
 
a) Admissions Policy 
There were no questions. 
 
b) AI Policy (Draft) 
There were no questions. 
 
c) Anti-bullying Policy 
There were no questions. 
 
d) Appraisal Policy (Teachers) 
There were no questions. 
 
e) Appraisal Policy (Support Staff) 
There were no questions. 
 
f) Capability Procedure (Teachers) 
There were no questions. 
 
g) Capability Procedure (Support) 
There were no questions. 
 
h) Computing and eSafety Policy 
There were no questions. 
 
i) Data Protection Policy 
There were no questions. 
 
j) Drug Education Policy 
There were no questions. 
 
k) Early Reading and Phonics Policy 
There were no questions. 
 
l) Health and Safety Policy and Commitments 
There were no questions. 
 
m) Primary Languages Policy 
There were no questions. 
 
n) Recruitment and Selection Policy 
There were no questions. 
 
o) School Dog Policy (for ratification) 
This was a new policy which had been approved via GovernorHub. 
 
p) SEND Information Reports 
The Executive Headteacher advised that these had been rewritten based 
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on SEND audit recommendations. 
 
IT WAS RESOLVED to adopt the above listed policies. 
Proposed: LA Seconded: AF 
All voted in favour with no abstentions. 
 

22.  Any other business: 
 
There was no other business. 
 

  

23.  Items deemed confidential: 
 
There were no items discussed that were deemed as confidential.  
 

  

24.  Reflection: What have we done today to help children and staff ‘live life 
to the full’: 
 

• Reviewed the staff survey which showed how positive staff were 
working in the Federation. 

• Safeguarding was robust. 
• The name change and application for nursery provision would enhance 

the schools and Federation. 

• Reviewed a healthy budget position with priorities on the development 
plan being well underway. 

• Agreeing the expenditure for the Log Cabin to enhance provision at 
Saxlingham. 

 

  

25.  Date of next meeting: 
 
16 March 2026 at 5pm, Saxlingham Primary. 
 

  

Meeting closed at 8.12pm 
 

Actions: 

Item 
No. 

Action Description Owner Target 
Date 

10 AP1: Executive Headteacher to liaise with the Chair of Governors to 
arrange some dates for governors to hold informal events with staff.  

MW, DPY 21/01/26 

12 AP2: Executive Headteacher to arrange a meeting to complete the SFVS for 
submission by 28 February 2026. 

MW 31/01/26 

15 AP3: Executive Headteacher to investigate with Highways the possibility of 
adding a sign to point to the school. 

MW 31/01/26 

  


