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Tas Valley Church Schools Federation
Preston CE VC Primary and Saxlingham Nethergate CE VC Primary

Full Governing Board Meeting
Monday, 16 March 2026 at 5pm, Saxlingham Primary School

Minutes
Present: Apologies:
Diane Perry-Yates DPY (Chair of Governors) Fiona Webb FW

Matthew Walker MW (Executive Headteacher) Jo Firman JF (Head of School, Preston)

Chivonne Heath CH

Claire Crawshay CC In Attendance:

Rob Marrison RM Christopher Perry-Yates CPY (Governance Professional)
Lesley Allgood LA Laura Knight LK (Head of School, Saxlingham)

Claire Smith CS

Tara Gillam TG

Anne Fry AF

Item
No.

Item and discussion Owner Target
Date

1.

Register of attendance and apologies:

Apologies had been received from Fiona Webb; all other governors were
present.

The Chair of Governors advised that Fiona Webb had informed her that she
would not be renewing her term of office when it expired on 27 March

2026. Governors recorded their thanks for her years of service.

The Governance Professional advised that the meeting was quorate.

Declarations of pecuniary or business interests:

There were no new pecuniary interests declared in items on the agenda.

Minutes of the previous meeting on 12 January 2026:
The minutes of the meeting on 12 January 2026 were reviewed and
approved as an accurate reflection. The minutes were digitally signed by

the Chair.

Proposed: RM Seconded: CH

Matters arising:




‘Living life to the full’

The action list from the previous meeting was reviewed:

AP1: Executive Headteacher to liaise with the Chair of Governors to arrange
some dates for governors to hold informal events with staff.

The Executive Headteacher advised that staff were being consulted over a
date to meet with governors.

It was highlighted that governors had met staff during their recent
monitoring day.
Action closed.

AP2: Executive Headteacher to arrange a meeting to complete the SFVS for
submission by 28 February 2026.

It was noted that this had been completed.

Action closed.

AP3: Executive Headteacher to investigate with Highways the possibility of
adding a sign to point to the Preston Primary.
The Executive Headteacher advised that this was ongoing.

There were no other matters arising.

Items for Any Other Business (AOB):

There were no items of other business declared.

Chair’s Actions:

The Chair advised that there had been no Chair’s Actions necessary since
the previous meeting.

Executive Headteacher’s report:

The governing board reviewed the Executive Headteacher’s report. A copy
had been circulated prior to the meeting and can be found filed with these
minutes.

Q (CH): Persistent absences at Saxlingham all boys, is this common
nationally or locally? Is it a concern and is it affecting the other
children in class?

A: This is not a specific concern —in the past, persistent absence has
been skewed towards girls, particularly in older year groups.

DSLs review attendance at every meeting and discuss whether
interventions are appropriate. Two persistent absentees are not
statutory school age (in Reception) and 3 are SEN with specific
barriers to attendance; other agencies are involved. There is no
negative impact on other pupils.
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‘Living life to the full’

Q (CH): You mention the Heads of School attending training for RSHE and
considering changes to the RSHE curriculum, do you envisage this
will add a lot of additional work or have much impact on the
recently revised curriculum?

A: In view of the changes, SLT are currently working on some changes
to our RSHE curriculum which we will have ready for September
2026. The recent training that Laura and Jo attended has
signposted to some excellent resources.

| wanted to bring to Governors’ attention that the statutory
requirements have been updated and that we are taking timely
action to ensure that our curriculum will be fully compliant from
September 2026 when it becomes statutory.

Q (CH): Are the prejudice related incidents connected to the ones reported
previously? What is being done to address these if so?

A: These are not related. Although incidents are infrequent, after
every incident, we document all actions taken to educate the
children, including where appropriate, the wider class/community.

Governors commended the positive approach from VNET regarding the
Federation using TA support effectively.

Q (CH): Marketing- have you explored having a road sign (the white ones
with black text) added to the main road? (You see some for village
halls, schools, post offices etc.)

A: This was suggested by another governor and it’s something to
definitely explore.

Q (CC): Kingfishers - 90.41% attendance. This feels a little on the low side
although | appreciate that overall school attendance is good and of
course percentages are easily skewed by small class numbers.

A: Essentially it is skewed by small numbers. 1 pupil has very low
attendance due to SEND. Inclusion Team are involved with
supporting the child.

Q (CC): Staff - | note that a member of staff leaves at Easter and that two
existing teachers will fill her shoes until the end of the academic
year. Is the permanent filling of the position under review pending
confirmation of numbers in Preston/Tasburgh School for the
academic year 2026/27?

A: We have decided that, moving forward, the Head of School will
return to a classroom responsibility for 0.6FTE. The other teacher
has a contract of 0.4FTE for Summer Term but this is a temporary
position. Once we hear the outcome of the Nursery bid, we will
finalise a staffing plan for September 2026.
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‘Living life to the full’

The Executive Headteacher advised that he had arranged a meeting with
the Local Authority to discuss preparation for the Nursery if the application
was successful.

Q (CH): Can we tie the name change in at the same time if we are
successful in applying for the Nursery?

A: Yes.

Q (AF): Will you have time to set up the Nursery once you hear the result
in April?

A: Yes. We will be ready. We are seeking guidance form the LA about
what the options will be and what needs to be in place to open
from September 2026. We already have quotes for the work that is
needed and can bring those to the board very quickly.

Q(DPY): What will be the impact on the budget in the short-term?

A: There will be a small impact in terms of staffing in the first year.

The Executive Headteacher advised that subject leadership was very strong
which had been verified by external visits.

Safeguarding report:
The governing board reviewed the safeguarding section of the Executive
Headteacher report. A copy had been circulated prior to the meeting and

can be found filed with these minutes.

There were no questions.

External verification — VNET peer review and SIP report:

The governing board reviewed the VNET peer and SIP reports. A copy had
been circulated prior to the meeting and can be found filed with these
minutes.

Governors agreed that the VNET Education External Peer Review on
Personal Development and Wellbeing read very positively. It was felt that it
reflected well on the progress that the Federation had made in this area.
The governor monitoring that had been carried out in the previous week
focussing on ELSA, THRIVE & Desty also underlined how well equipped the
Federation and staff were to provide the best outcomes for the children
requiring support.

Q(DPY): How confident are you that pupils in all year groups will reach their
end-of-year targets in combined Reading, Writing, Maths RWM,
and what key factors will help close existing attainment gaps by
summer?

A: When we met with Ruth McGlone, we gave honest but realistic
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‘Living life to the full’

predictions. Obviously, we cannot guarantee anything, but with the
right support and positive mindsets, the predictions reflect what
the children are capable of. At Preston, we have a cohort with a
relatively high number of SEND pupils, and also a high number of
pupils who have joined the school in recent years rather than
completing their entire primary journey at Preston.

Early Years Foundation Stage (EYFS) predictions are likely to be
accurate.

For KS1 Phonics, we continue to deliver phonics in small groups,
with bespoke work to close gaps; this is one advantage of small
cohorts.

Daily practice of MTC (Multiplication Tables Check) continues in
class with homework tasks supporting this, including Times Tables
Rock Stars (TTRS).

For Year 6, in addition to targeted classroom work, and small group
and individual support from teaching and support staff, we are also
organising a number of interventions to close gaps and provide
practice of ‘test’ questions.

Q(DPY): I noted from the Year 6 predictions for Preston that Writing and
Grammar, Punctuation and Spelling (GPS) are the limiting factors,
what is being done to address this and how many of these children
are on the cusp of Expected Standard (EXS)?

A: SLT are conducting some lesson visits across the Federation to
ensure that teaching reflects good practice and there are clear links
between the explicit teaching of Spelling, Punctuation and
Grammar (SPAG) and how this should be applied to independent
writing.

Subject leaders are also looking at how we establish foundation
skills, e.g. handwriting and spelling, and ensure that any
misconceptions are rectified immediately so that they do not
become habitual.

Predictions reflect what we anticipate the results to be, with a
good improvement in SPAG at Preston.

Q(DPY):The Saxlingham data shows ranges of prediction. What is the
reason for this? Are teachers confident in their assessments?
Again, how many of these are on the cusp of EXS?

A: The Head of School has indicated a range of percentages to show
the best- and worst-case scenarios. Due to low numbers in the
cohort, two pupils could make a difference. We are aware of
elements that we cannot control such as challenges in home life at
the time of SATs. We are confident in the assessments. We are also
running interventions to fill the gaps. We also have double the
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‘Living life to the full’

National Average (NA) for SEND.

Governors noted the high number of in-year transfers which impacted on
the data. Children who had attended the Federation schools all through
their primary education tended to do better than those who had some of
their education elsewhere. The Executive Headteacher advised that
Phonics and GPS were areas that the Federation was self-evaluating as
Needs Attention at this stage. It was noted that the size of the cohorts
meant that each child represented a larger percentage when reviewing
data.

Q (AF): How are the children who are exceeding expectations performing?

A: At Saxlingham we have one child who will be at Greater Depth
Standard (GDS) in all subjects. There are also some strong readers
too. There is a lot of progress as there are more children achieving
EXS now than in KS1. There is a high percentage of children that
joined the schools between Year 2 and Year 6. This can set children
back depending on the quality of education received up to that
point.

10.

School Improvement and Development Plan (SIDP):

The governing board reviewed the updated SIDP. A copy had been
circulated prior to the meeting and can be found filed with these minutes.

Governors noted that progress was on track with expectations. The
Executive Headteacher advised that work had started on the cabin at
Saxlingham. The Head of School advised that this would relieve the
pressure on space.

The Executive Headteacher advised that SLT would meet to review subject
leadership for September 2026.

11.

Resources reports:

Ratification of Budget Revision 3 (BR3)

The governing board Ratified BR3 which had been approved via
GovernorHub. A copy had been circulated prior to the meeting and can be
found filed with these minutes.

IT WAS RESOLVED to ratify the decision to approve Budget Revision 3.
Proposed: DPY Seconded: CC
All voted in favour with no abstentions.

Budget Plan 2026-29

The governing board reviewed the Budget Plan for 2026-29. A copy had
been circulated prior to the meeting and can be found filed with these
minutes.

The Executive Headteacher advised that setting the budget had been a
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‘Living life to the full’

challenge as the planning meeting had been set very early in the process.
The LA had advised budgeting as if the Nursery was not approved and then
address this in Budget Revision 1 in July once a decision had been made.

Governors were advised that inflationary estimates had been included in
the budget. It was highlighted that the cost of oil and gas was a risk in light
of world events. There were other revenue items that were conservative as
there were further applications to join the school which had not yet been
finalised. It was noted that pupil numbers were projected to drop over the
three-year budget period.

The Executive Headteacher highlighted that the budget was in surplus for
all three years which had been noted by County to be a fortunate position.
Governors noted that there was a drop of approximately one third of pupils
on roll over the year 3 period.

Governors were advised that class structure would be continually reviewed
throughout the three-year budget cycle, being cognisant of the lead-in and
consultation where any adjustments were needed. The Executive
Headteacher advised that staff would be kept aware of the situation at all
times and the SLT were aware of what was needed, taking opportunities
through natural staffing outcomes. It was agreed that it was also important
to manage community expectations.

The Executive Headteacher advised that there had been several requests
for in-year admissions for both schools. The Chair of Governors highlighted
the important of support the SLT with whatever decision were necessary to
ensure sustainability of both schools in the Federation.

Q (TG): What was the response when you reduced from 5 classes to 4 at
Preston last year?

A: There had been no comments. There were questions about what it
would mean for the Year R/1/2 class. There had been no children
removed from the school as a result.

Q(DPY):Income is dropping due to a reduction in pupil numbers. What are
the latest first choice numbers?

A: There are currently 4 applications at Saxlingham and 7 at Preston.

Q(DPY): EO1 — salary costs are increasing despite the reduction in pupil
numbers. When will the Federation be advised of the percentage
pay award increase?

A: When we set the budget, we applied a 3.2% inflation factor in
anticipation of this.

Q(DPY): E03 — Education Support Staff overtime- This line isn’t showing a
significant drop over the three years — approx. £28K in year 2 and
£5K in year 3. With the impact of pay increases, what is this in real
terms (i.e. FTE)?
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‘Living life to the full’

A: This year, we have spent more in overtime because of 1 staff
member leaving, another requesting a reduction in hours etc. In
September 2026, we will have a full quota of substantive staff,
hence reductions in overtime are anticipated.

Q(DPY):E12 - Building maintenance — Is this a realistic drop in Year 2 and
Year 3. Do we have sufficient maintenance to date to warrant such
a reduction when we have spent approx. £15K in year 1?

A: Yes because £4000 has been earmarked for 1-off projects which
will not need to be repeated in future years (Saxlingham hall
redecoration). There is also a £2273 cost from Saxlingham’s hard
wire test which will not feature in future years.

Q(DPY):E13 — Similar to E12 a significant reduction, will this cover the
needs of the school?

A: Yes — again we have the 1 off cost of Trim trail repairs (£4000) plus
the cost of a bi-annual tree survey (est. £2000)

Q(DPY):E14 — Cleaning materials— Y2 shows an increase. What does this
cover?

A: Professional carpet cleaning in both schools — this is not an annual
requirement.

Q(DPY):E19 — Learning Resources — A significant uplift in year 2 (£42,986).
What is the reason for this?

A: This is because the residential trips are scheduled so that thereis 1
trip per academic year. Unfortunately, both trips fall in financial
year 2027-2028 (How Hill May 27 and Bawdsey March 28)

IT WAS RESOLVED to approve the Budget Plan 2026-29
Proposed: CS Seconded: CH
All voted in favour with no abstentions.

Latest BCR (Budget Control Report)
The governing board reviewed the latest BCR. A copy had been circulated
prior to the meeting and can be found filed with these minutes.

It was agreed that this had been superseded by the Budget Plan.

Quotes for fire signage
The governing board reviewed the quotes for fire signage. A copy had been
circulated prior to the meeting and can be found filed with these minutes.

The Executive Headteacher advised that following a Health & Safety Audit
the school needed to renew the electrical fire exit signage. Regulations had
changed and the work required was to bring the signage up to current
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‘Living life to the full’

regulations.

It was noted that the work could be claimed back from the BMHA
insurance pot.

The Chair of Governors advised that she had asked questions regarding the
costs for circuit breakers. The Executive Headteacher advised that the work
would take place over the Easter break.

IT WAS RESOLVED to accept the quote for £2,727.19 inclusive of VAT from
Styne Group.

Proposed: LA Seconded: CS

All voted in favour with no abstentions.

The Executive Headteacher advised that the annual payment into BMHA
would be increased due to an increase in what was available to claim. It

was highlighted that the BMHA contribution had been increased to £7k

from £5k.

IT WAS RESOLVED that the governors approve the transfer of £7k to the
BMHA.

Proposed: CS Seconded: CC

All voted in favour with no abstentions.

Confirmation of submission of Schools Financial Value Standards (SFVS)
The Executive Headteacher advised that the SFVS had been submitted
within the deadline and County had accepted the submission as an
accurate reflection of the Federations financial management.

12,

Parents survey results:

The governing board reviewed the parent survey results for both schools. A
copy had been circulated prior to the meeting and can be found filed with
these minutes.

Governors noted that positive results on the parent survey and overall
positive reports on the hard work of the staff.

The Executive Headteacher highlighted that the views of behaviour had
improved at both schools.

Q (TG): Where it says that children have been bullied and how they felt
that it was dealt with; 33.3% indicated that they felt it hadn’t been
dealt with. What do you feel are the reasons behind this?

A: Parents or children sometimes perceive something as bullying,
when it is not bullying as outlined in the behaviour policy. This is
something to keep an eye on. We may need to unpick this with
more specific questions. The questions we used are the ones from
the new Ofsted Framework.
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‘Living life to the full’

The Executive Headteacher highlighted the positive feedback from parents
who had experiences at other schools with validated the work of the
Federation.

13.

SIAMS (Statutory Inspection of Anglican and Methodist Schools):
The governing board considered the following questions in relation to 1Q4:

a) How do we know that our Christian vision is actively shaping a culture
of dignity, respect and inclusion for both pupils and adults, rather than
simply appearing in our written statements?

b) What evidence do we have that vulnerable or disadvantaged pupils,
and staff facing challenge or workload pressures, are treated equitably
and supported to flourish?

c) When conflict, poor behaviour, prejudice or disagreement arise, how
does the school’s Christian vision inform the way issues are addressed and
relationships are restored?

Governors reviewed the school responses which had been circulated prior
to the meeting and can be found filed with these minutes.

The Executive Headteacher advised that the vision was the thread that ran
through the approach to the curriculum, enrichment and personal
development / pastoral care. The Behaviour Policy was a key to dignity,
respect and inclusion and modelled restorative approaches and gave
children the opportunity to resolve and move forward in a positive way.
Collective worship was an opportunity for everyone to come together and
reflect on their spirituality as well as values. The aim was to have Quality
First Teaching (QFT) in a fully inclusive environment.

Governors commended the strong focus on pastoral care.

14.

Governor CPD:

DPY advised that she had undertaken training in Budget Monitoring and
the Ofsted Inspection Framework. She had also attended BR3 and Budget
Planning sessions.

RM advised that he had undertaken training in Budget Monitoring.

CC and LA advised that they had undertaken Safer Recruitment training.
LA advised that she had attended a seminar on Christian Values.

RM advised that he had attended the Budget Planning meeting.

ACTION: Chair of Governors to arrange an Ofsted Briefing session for
governors.

DPY

30/04/26
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‘Living life to the full’

15.

Governor monitoring:
The governing board reviewed the monitoring reports for Pupil Premium,
SEND and the Federation websites. A copy had been circulated prior to the

meeting and can be found filed with these minutes.

There were no questions.

16.

Governing board correspondence:

There had been no communication received since the previous meeting.

17.

Policy review:
The following policies were reviewed and approved:

a) Art Policy
There were no questions.

b) Bad Debt Policy
There were no questions.

c) Discrimination Policy
There were no questions.

d) DT Policy
There were no questions.

e) Finance Policy
It was agreed to amend Section K to remove reference to Santander.

f) Parent and Carer Code of Conduct
There were no questions.

g) Recruitment and Selection Policy
There were no questions.

h) Suspension and Exclusion Policy
There were no questions.

IT WAS RESOLVED to adopt the above listed policies subject to the changes
highlighted.

Proposed: TG Seconded: CS

All voted in favour with no abstentions.

18.

Any other business:

There was no other business.

19.

Items deemed confidential:
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‘Living life to the full’

There were no items discussed that were deemed as confidential.

20. Reflection: What have we done today to help children and staff ‘live life
to the full’:

e Considered how financial shortcomings can be addressed in year 3 and
how governors can support the Executive Headteacher and SLT.

e Ensured that there is a strong budget in place to achieve the best for
the children and keeping children safe.

e Reviewed the number of interventions in place to help the children
achieve the best they can.

e Noting how positive parents are about the school.

e Reviewing the pastoral care provided across the Federation which was
commended.

21. Date of next meeting:

11 May 2026 at 5pm, Preston Primary.

Meeting closed at 6.28pm

Actions:
Item | Action Description Owner Target
No. Date
c/f c/f: Executive Headteacher to investigate with Highways the possibility of MwW 30/04/26
adding a sign to point to Preston Primary.
14 AP1: Arrange an Ofsted Briefing session for governors. DPY 30/04/26
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