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Tas Valley Church Schools Federation
Preston CE VC Primary and Saxlingham Nethergate CE VC Primary

Full Governing Board Meeting
Monday, 11 May 2026 at 5pm, Preston Primary School

Minutes
Present: Apologies:
Diane Perry-Yates DPY (Chair of Governors) Tara Gillam TG

Matthew Walker MW (Executive Headteacher)

Chivonne Heath CH

Claire Crawshay CC Absent:

Rob Marrison RM Lesley Allgood LA
Claire Smith CS

Anne Fry AF In Attendance:

Laura Knight LK (Head of School, Saxlingham)

Christopher Perry-Yates CPY (Governance Professional)
Jo Firman JF (Head of School, Preston)

Item | Item and discussion Owner Target
No. Date
1. Register of attendance and apologies:
Apologies had been received from Tara Gillam, all present agreed to accept
these.
Lesley Allgood was noted as absent without apologies.
All other governors were present and the Governance Professional advised
that the meeting was quorate.
2. Declarations of pecuniary or business interests:
There were no new pecuniary interests declared in items on the agenda.
3. Minutes of the previous meeting on 16 March 2026:
The minutes of the meeting on 16 March 2026 were reviewed and
approved as an accurate reflection. The minutes were digitally signed by
the Chair.
Proposed: AF Seconded: CS
4, Matters arising:

The action list was reviewed:




‘Living life to the full’

c/f: Executive Headteacher to investigate with Highways the possibility of
adding a sign to point to the school.
The Executive Headteacher advised that this was ongoing.

AP1: Arrange an Ofsted Briefing session for governors.
The Chair of Governors advised that she was in contact with the session
facilitator and would set a date

There were no other matters arising.

Items for Any Other Business (AOB):

There were no items of other business declared.

Executive Headteacher’s report:

The governing board reviewed the Executive Headteacher’s report. A copy
had been circulated prior to the meeting and can be found filed with these
minutes.

The Executive Headteacher advised that both schools were receiving phone
calls from prospective parents for a variety of year groups, and it was
anticipated that numbers on roll would increase.

Q(DPY): With the loss of 17 pupils come September this will mean an
approximate loss of 68K by the October census. Has there been any
in year transfers or contact from parents?

A: Confirmed transfers are in the report. We are anticipating receiving
more pupils based on interest and conversations from parents
ready for September 2026.

Governors were advised that a targeted support meeting had been held
with the Local Authority (LA) regarding to review headline attendance data.
It was noted that persistent absentees had been reviewed and the
Federation was able to highlight the stories behind the absences.

Q(DPY): Kingfisher class is showing 88.62% against a national average of
93.4% which is mainly due to SEND and Boys is there a correlation
between the two? The data shows 9 children below 90% which are
mainly boys, and 5 severely absent. How are you supporting these
families and are there underlying reasons?

A: There are 2 SEND boys in KF class with specific circumstances. 1
pupil has received a referral to Medical Needs. At the recent
Attendance Targeted Support Meeting with LA, the attendance at
both schools was complimented. All Persistent Absentees were
discussed along with the strategies and support in place.

It was highlighted that attendance at Preston was very strong and
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‘Living life to the full’

attendance at Saxlingham also remained strong. There were some specific
circumstances such as medical needs leading to low absence rates that the
school was aware of and was supporting the families with.

Q (AF): Is that the reason for the low attendance in Swallows?

A: Yes. There are specific reasons for one child in particular.

The Executive Headteacher highlighted that there were some children on
flexitime and also on reduced timetables which also impacted on

attendance data.

Governors discussed the pressures with low numbers of admissions
applications.

Safeguarding report:
The governing board reviewed the safeguarding section of the Executive
Headteacher report. A copy had been circulated prior to the meeting and

can be found filed with these minutes.

There were no questions.

School Improvement and Development Plan (SIDP):

The governing board reviewed the updated SIDP. A copy had been
circulated prior to the meeting and can be found filed with these minutes.

The Executive Headteacher highlighted that most priorities were making
good progress and SLT (Senior Leadership Team) were starting to discuss
the priorities for the next academic year.

It was noted that Saxlingham was on the list for inspection for the next
academic year and work would continue to develop the curriculum and
spirituality.

The governing board reviewed the new SEF (School Self Evaluation Form
for each school). A copy had been circulated prior to the meeting and can
be found filed with these minutes.

The Executive Headteacher highlighted that this had been reviewed under
the sections of the new Ofsted Framework in collaboration with staff. It
was noted that there were separate SEFs for each school due to. The
nuances in attainment at each school. The Federation had also been
advised to only grade against each area where the SLT were convinced that
the schools were secure under the criteria.

Governos were advised that the SEFs had been shared with the School
Improvement Partner (SIP) from VNET and there was confidence in the
judgements at this stage.

Q(DPY): What is the SIPs view of the SEFs?
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‘Living life to the full’

A: She has given us some very specific advice. The focus is embedding
strong foundations and ensuring that any misconceptions were
addressed at the time they were identified.

Governors commended the work carried out on both SEFs.

Progress and Attainment report:

The governing board reviewed the progress and attainment reports. A copy
had been circulated prior to the meeting and can be found filed with these
minutes.

The Executive Headteacher advised that one assessment cycle had been
completed with teaching staff positive about the use of the new MIS
(Management Information System).

Governors were reminded that the current Year 6 had high levels of SEND
(Special Educational Needs and Disabilities).

Q (CC): In Year 2 Writing there were a larger percentage at Greater Depth.
What has happened to result in this?

A: This related to one child and shows how the other children have
caught up. This changes over time.

Q(DPY): Writing appears to be the limiting factor. The data presented
seems to have dipped in Spring with one child back working below.
Has there been any intervention since the spring assessment?

A: Yes, a variety of interventions have been taking place throughout
the year, targeting specific children. Lesson observations are also
taking place with a focus of teaching grammar through writing
composition.

Q(DPY): Writing appears to be pulling the SATs predictions down across the
Federation. How confident are you in teacher assessments. Do you
evidence writing from across the subjects?

A: Very confident in teacher assessments based on teacher
experience (Jo Firman is a trained KS2 moderator). Both schools
have recently been moderated with no additional evidence
requested to validate any judgements. We also arrange regular
moderating sessions across the Federation involving staff from all
year groups and across other subjects. Recent moderation with the
Local Authority has validated our assessment. We are unlikely to be
moderated this year as we have been moderated in the past two
years.

Q(DPY): The new SEF has graded the attainment as needing attention is a
reflect of writing or the change of one MIS to another.

40f11
SIBNEA: oo s




‘Living life to the full’

A: This reflects our attainment, particularly previous results in GPS
(Grammar, Punctuation and Spelling) where we were well below
national average, and also last year’s phonics results which were
also well below national average. There is no correlation to MIS
system.

Q(DPY):Is the curriculum robust enough to support improvement in
writing?

A: Yes. We have identified the need to continue to focus on
foundational skills, including oracy, transcription and handwriting,
and ensure that any misconceptions are promptly addressed so
they do not become habitual.

Q(DPY): Greater Depth Standard (GDS) appears to be stronger in 2023-24
than 2025-26 are greater depth pupils being challenged enough or
is this due to pupil mobility or the movement of data to a new MIS.

A: This is purely due to the specific profiles of pupils within 2 small
cohorts.

Q (RM):Year 6 Maths at Preston shows attainment over time and GDS has
reduced. Are we prioritising to make sure that those WTS reaching
EXS which is impacting on the challenge of those working at GDS?

A: This can be dependent on the value of each child in terms of a
percentage. We are doing our best to ensure that every child fulfils
their potential.

The Executive Headteacher highlighted that Year 6 end of year data was
based on scores from SATs. Other year groups were teacher assessed.

Q (AF): Are there any surprises in the data?
A: During SATs we had two children with illness at Preston and

another child who injured themselves and required a scribe to
undertake SATSs.

10.

Project updates — school name change and nursery:

The governing board reviewed letters sent to parents regarding the change
of name of Preston Primary and the application for a Nursery. A copy had
been circulated prior to the meeting and can be found filed with these
minutes.

The Executive Headteacher advised that preparations were underway to
reflect the change of the name of Preston Primary. Preparations included

updated to signage and website.

Q(DPY): What support do you need from governors to support the name
change preparations?

A: The plan is to use Tasburgh C of E VC Primary School from 1
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‘Living life to the full’

September 2026. There are bound to be crossovers.

The Executive Headteacher advised that the Local Authority had been
supportive of the application, and they felt that the school was being
encouraged to reapply and move forward with the plans in the next
application round. It was noted that much of the work undertaken could be
reused. It was also noted as being a time for reflection ready for the next
application. Costings and impact would also be further reviewed.

Q (CH): Is there any indication of how many parents are interested?
A: There was a lot of interest and disappointment from parents.

ACTION: Executive Headteacher to update governors on progress on the
name change of Preston Primary.

Mw

13/07/26

11.

Resources reports:

Latest BCR (Budget Control Report)
The governing board reviewed the latest BCR. A copy had been circulated
prior to the meeting and can be found filed with these minutes.

Q (RM):E12 — There is a large spend of £3,536 in the month, are there any
call outs in this number?

A: This is general maintenance and we had to pay for the following:

Styne Electrical for the remedial work following the 5-year hard
wire test to bring us up to compliance standards - £2272.65

Eyre electrical for purging the heating system at Saxlingham
following the faulty gas gauge - £252.00 (we were cross that they
took so long to invoice as this should have been received in the last
financial year)

Adexa - A replacement kitchen unit at Preston following
Environment Health Officer inspection - £352.00

Please note that Styne and Eyre are BMHA claimable so we will
address the expenditure with a claim in due course.

Spring Term RAG rating

The governing board reviewed the Spring term financial RAG rating. A copy
had been circulated prior to the meeting and can be found filed with these
minutes.

Q(DPY): A1l is highlighted for Number on roll and Sustainable budget plan
for staffing. Do we take from this that it is a general warning to
keep an eye on it? Good to see Health check and LA returns have
gone green.

A: This is not new — a general warning which the SLT and FGB are very
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‘Living life to the full’

aware of.

Update on progress of cabin construction at Saxlingham

The Executive Headteacher advised that the official opening would take
place in September 2026. The electrical supply was being installed during
the May half-term.

It was noted that the Federation was insured for volunteers working on the
construction. Risk assessments were also in place.

Update on the solar panels at Saxlingham
It was noted that these would be installed during May half-term.

Quotes for cleaning services at Preston Primary

The governing board reviewed the quotes for cleaning services. A copy had
been circulated prior to the meeting and can be found filed with these
minutes.

The Executive Headteacher advised that the cleaner at Preston Primary had
given notice of her resignation. As a result, quotes for cleaning services had
been sought. The Federation had previously used Spring Clean who had
provided a good service. It was noted that a professional cleaning service
provided cover in the event of illness.

The Executive Headteacher advised that two quotes had been received
with the third quote to be received. Governors were advised that the
preferred supplier was Spring Clean unless the third quote was significantly
lower with a similar service. It was agreed that Spring Clean had historically
provided a strong service which was an important factor within the
decision as well as the inclusion of a deep clean within the contract.

It was agreed to circulate the third quote via GovernorHub and then decide
on which company to award the contract to.

ACTION: Executive Headteacher to circulate the third cleaning quote via MW 15/05/26
GovernorHub for a decision.

Premises and Health & Safety update
The Executive Headteacher advised that statutory training updated had
been undertaken by SLT and staff.

Governors were advised that there were no current Health & Safety
concerns.
Q(DPY):Are there ever any concerns that children could climb over the

fence between the field and car park at Preston?

A: We have never had this as an issue. The gates to the car park
remained locked during the school day.

Governos discussed the height of the gate at Saxlingham, and it was agreed
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‘Living life to the full’

that the Executive Headteacher should look at options to increase
safeguarding and security.

ACTION: Executive Headteacher to investigate options for making gates
more secure at Saxlingham.

MW

13/07/26

12.

SIAMS (Statutory Inspection of Anglican and Methodist Schools):
The governing board considered the following questions in relation to 1Q5:

a) How do leaders' evidence that the school’s Christian vision is actively
shaping an inclusive culture in which all pupils — particularly those who
are vulnerable or disadvantaged — experience a strong sense of
belonging and dignity?

b) What does our data and qualitative evidence tell us about the
experiences and outcomes of different pupil groups (e.g. SEND,
disadvantaged, EAL), and how are leaders addressing any disparities in
light of our Christian vision?

c) In what ways does the school demonstrate ‘courageous advocacy’ and
support the wellbeing and flourishing of staff, families, and the wider
community, particularly those facing disadvantage or marginalisation

Governors reviewed the school responses which had been circulated prior
to the meeting and can be found filed with these minutes.

The Executive Headteacher advised that he had attended SIAMS
preparation training at Diocese House and reviewed the SIAMS SEF as a
result of training. Governors were advised that the SLT were confident that
the SIAMS SEF was accurate.

Governors noted that systems were in place to promote courageous
advocacy across the Federation, including the School Council, Eco Council
and the developing Federation Council. Pupils were encouraged to take on
positions of responsibility, contribute to decision-making, and act as agents
of positive change within the school and wider community. It was noted
that restorative approaches, celebration of achievement, and partnership
work and opportunities across the Federation all supported pupil voice,
belonging and community engagement.

Governors agreed that it would be useful to meeting with the School
Council to gain their views on courageous advocacy and justice.

Q (AF): Is there a way of tying this into involvement in the community?

A: Yes, it is about being responsibility in the community and giving
something back.

Governors commended the SIAMS SEF documents.

13.

Governor CPD:
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‘Living life to the full’

The governing board noted the list of training opportunities provided by
the Governance Service which had been uploaded to GovernorHub prior to
the meeting.

There had been no CPD undertaken since the previous meeting.

14.

Governor monitoring:
AF advised that she had arranged a monitoring visit with the SENDCo.

CC advised that she had arranged to meet with the Heads of School to
monitor Collective Worship.

DPY and RM had attended the Budget Planning session.
LA had attended the Year 6 school residential.

ACTION: Governors to write monitoring reports following visits and trip
support.

The Executive Headteacher advised that the behaviour of the children from
Preston and Saxlingham had been commended during the recent
Federation Year 6 residential.

All

31/05/26

15.

Governing board correspondence:

The Chair of Governors advised that she had written to Revd Austin to
thank him for his time and commitment to the Federation schools.

16.

Policy review:
The following policies were reviewed and approved:

a) Behaviour Policy
There were minor amendments. There were no questions.

b) Breakfast Club Policy
There were minor amendments. There were no questions.

c) Collective Worship Policy
There were minor amendments. There were no questions.

d) Confidentiality Policy
There were minor amendments. There were no questions.

e) DBS Policy
There were minor amendments. There were no questions.

f) Discrimination, Bullying and Harassment Policy
There were minor amendments. There were no questions.

9of 11

SIBNEA: oo s




‘Living life to the full’

g) EYFS Policy
There were minor amendments. There were no questions.

h) Flexible Working Policy
There were minor amendments. There were no questions.

i) Grievance Policy
There were minor amendments. There were no questions.

j) Homework Policy
There were minor amendments. There were no questions.

IT WAS RESOLVED to adopt the above listed policies subject to the changes
highlighted.

Proposed: CS Seconded: AF

All voted in favour with no abstentions.

Relationships, Sex and Health Education (RSHE) consultation

The Executive Headteacher advised that the Heads of School had attended
training on the changes to the RSHE curriculum. It was noted that the
curriculum had been reorganised to reflect the changes needed. The policy
had also been updated in line with the changes.

Governors were advised that consultation would proceed with parents and
carers. A consultation event was also being considered so that parents
could discuss the curriculum and view resources.

IT WAS RESOLVED to adopt the RSHE Policy.
Proposed: CS Seconded: AF
All voted in favour with no abstentions.

17. Any other business:
There was no other business.
18. Items deemed confidential:
There were no items discussed that were deemed as confidential.
19. Reflection: What have we done today to help children and staff ‘live life

to the full’:

e Reviewed the progress of the new cabin at Saxlingham.

e Discussed the SEFs for both schools which gave a strong direction for
the schools to follow.

e The work on the SIAMS SEF.

e Noting how well the children behaved during the recent residential visit
which showed the results of the hard work on the Behaviour Policy.
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‘Living life to the full’

e Discussed the installation of the solar panels at Saxlingham.

20. Date of next meeting:
13 July 2026 at 5pm, Saxlingham Primary.

Governors recorded thanks to Anne Fry for her years of dedication as a
governor at Tas Valley Church Schools Federation.

Meeting closed at 6.49pm

Actions:

Item | Action Description Owner Target

No. Date

c/f c/f: Investigate with Highways the possibility of adding a sign to point to MW 31/05/26
the school.

c/f c/f: Arrange an Ofsted Briefing session for governors. DPY 31/05/26

10 AP1: Update governors on progress on the name change of Preston MW 13/07/26
Primary.

11 AP2: Circulate the third cleaning quote via GovernorHub for a decision. MwW 15/05/26

11 AP3: Investigate options for making gates more secure at Saxlingham. MW 13/07/26

14 AP4: Governors to write monitoring reports following monitoring visits and | All 31/05/26
trip support.
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