
 
 

 

 
Tas Valley Church Schools Federation 

Preston CE VC Primary and Saxlingham Nethergate CE VC Primary 
 

Full Governing Board Meeting  
Monday, 13 July 2026 at 5pm, Saxlingham Primary School 

 

Minutes 

 

Present: 
Diane Perry-Yates DPY (Chair of Governors) 
Matthew Walker MW (Executive Headteacher) 
Claire Crawshay CC 
Rob Marrison RM 
Lesley Allgood LA  
Claire Smith CS 
Tara Gillam TG 

Apologies:  
Chivonne Heath CH 
 
In Attendance: 
Christopher Perry-Yates CPY (Governance Professional) 
Laura Knight LK (Head of School, Saxlingham) 
Jo Firman JF (Head of School, Preston) 

 

Item 
No. 

Item and discussion Owner Target 
Date 

1.  Register of attendance and apologies: 
 
Apologies had been received from Chivonne Heath, all present agreed to 
accept these.  
 
All other governors were present and the Governance Professional advised 
that the meeting was quorate. 
 

  

2.  Declarations of pecuniary or business interests: 
 
There were no new pecuniary interests declared in items on the agenda. 
 

  

3.  Minutes of the previous meeting on 11 May 2026:   
 
The minutes of the meeting on 11 May 2026 were reviewed and approved 
as an accurate reflection. The minutes were digitally signed by the Chair. 
 

  

4.  Matters arising: 
 
The action list was reviewed: 
 
c/f: Executive Headteacher to investigate with Highways the possibility of 
adding a sign to point to the school. 
The Executive Headteacher advised that this was ongoing. 
Action ongoing. 
 
 
c/f: Arrange an Ofsted Briefing session for governors. 
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The Chair of Governors advised that she was in contact with the session 
facilitator and would set a date for the next academic year. 
Action ongoing. 
 
AP1: Update governors on progress on the name change of Preston 
Primary. 
The Executive Headteacher advised that there were some actions that 
could not be completed until September 2026. 
 
AP2: Circulate the third cleaning quote via GovernorHub for a decision. 
It was noted that this had been completed and the new cleaners would 
start in September. 
Action closed. 
 
AP3: Investigate options for making gates more secure at Saxlingham. 
The Executive Headteacher advised that this was part of an action plan to 
share with governors in September 2026. It was noted that the Executive 
Headteacher would be reviewing other schools to see what was in place 
elsewhere. Governors discussed ensuring safety of children and it was 
noted that there were no concerns. 
Action ongoing. 
 
AP4: Governors to write monitoring reports following monitoring visits and 
trip support. 
It was noted that monitoring reports had been submitted. 
Action closed. 
 
ACTION: LA to write a report following the trip to Bawdsey Manor. 
 
There were no other matters arising. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LA 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
17/07/26 

5.  Items for Any Other Business (AOB): 
 
There were no items of other business declared. 
 

  

6.  Executive Headteacher’s report: 
 
The governing board reviewed the Executive Headteacher’s report. A copy 
had been circulated prior to the meeting and can be found filed with these 
minutes. 
 
The Executive Headteacher highlighted that there were 52 on roll from 
September at Saxlingham. 
 
Q (TG): Is the increase due to marketing efforts? 
 
A: It is difficult to tell. Some children have a SEND profile and have 

struggles in their current setting. There were several coming from 
Hempnall who had heard positive things from the local community. 
There were 10 coming in at Saxlingham and 1 at Preston. 

 
Governors agreed that it was positive that parents were asking to send 
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their children to the school. 
 
The Executive Headteacher highlighted that it was hoped that the delayed 
SATs results were expected on 16 July 2026. Governors expressed their 
concerns at the delayed results. The additional pressure on teachers was 
noted by governors. 
 
Q (CH): On the HT report there is mention of 0 % score for yr 6 writing GDS, 

is this a concern? Do you have any plans to address it? it is likely to 
continue for future cohorts? 

 
A: This reflects the position of the cohorts in both schools. To achieve 

GDS is especially challenging; no pupils achieved GDS in KS1 so we 
were not anticipating that any children would achieve GDS in 
Writing in KS2. 

 
Q (CH): There is a note of prejudice related incidents. Would it be useful for 

future reports to include more historical data to identify any 
trends? I also wonder if this is true of some of the other data, 
sometimes a snapshot of one period does not give a true 
representation of what's being seen. I remember there were 
prejudice related incidents previously, are they the same pupils? 
Are any interventions being put in place? Do you notice these 
incidents having an effect on the rest of the children? 

 
A: There is no impact on the rest of the children. Interventions have 

not been necessary. Most incidents have been inappropriate 
jokes/insults. By dealing with them in the moment, pupils are made 
aware of the inappropriateness of their remark – sometimes they 
have not intentionally made a prejudice related comment. 

 
Q (CH): Have the suspension of pupils had any effect on the rest of the 

children? Is there any support that needs to be put in place for the 
suspended children to prevent future incidents? 

 
A: Where suspension has been due to disruptive behaviour, this has 

had a positive impact on others. Yes, for 1 child we are working 
with the Inclusion Team, and they have received supported 
transition to their High School. 

 
Q (CH): Pupil survey- it was sad to see there is a small number, presumably 

one student, who never enjoys school and never feels they are 
being helped by teachers? Is this a concern to you or an expected 
result? Do you feel there is anything that could be done to help this 
child enjoy their time at school more and make the most of their 
education? There were a few responses of never for "my teachers 
make sure I have any additional support I need to learn or stay well 
in school", what are your plans to address this? Overall, they were 
positive results in both schools, well done to the team. 

 
A: The survey reflects the pupil’s perspective at that moment in time 

and, overall, the responses were very positive. Evidence supports 
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that teachers work incredibly hard to ensure that every individual 
pupil receives the bespoke support that they need. 

 

7.  Safeguarding report: 
 
The governing board reviewed the safeguarding section of the Executive 
Headteacher report. A copy had been circulated prior to the meeting and 
can be found filed with these minutes. 
 
The Executive Headteacher highlighted the main safeguarding practices, 
and it was agreed to monitor the Single Central Record (SCR) of both 
schools in the Autumn term. 
 
ACTION: Carry out a check to ensure that the SCR at both schools is being 
checked. 
 

 
 
 
 
 
 
 
 
 
 
LA 

 
 
 
 
 
 
 
 
 
 
21/09/26 

8.  School-based nursery update: 
 
The Executive Headteacher advised that the Local Authority had visited the 
school to discuss the potential of a second bid for the school-based nursery 
provision. Discussions had been encouraging. 
 
It was noted that the Federation had received the green light to proceed 
for provision at Preston Primary. The capital funding was related to 
renovation of the area to be used. The Local Authority advised that there 
was minimal renovation required to open a Foundation Unit with 
opportunity to expand in future.  
 
Governors were advised that the LA advise was to apply with no obligation 
to proceed with a capital project. It was noted that as the school was not in 
an area of deprivation the chances of success were 50/50. The application 
process had changed, and the LA would bid on the school’s behalf, and 
they were in favour of moving forward. 
 
It was proposed that the Federation apply for capital funding for 
renovations and regardless of the outcome investigate what the initial 
outlay would be, and the start-up and staffing costs would be and submit a 
proposal to the Governing Board in the next calendar year. It was noted 
that there would be time needed to market the Foundation Unit and 
review interest. The Executive Headteacher advised that there was no need 
to consult with the wider community on this occasion. 
 
Governors noted that evidence showed that having a nursery had a positive 
impact on admissions. It was also noted that the LA felt that Preston 
Primary was on the cusp of benefiting from the developments in the Long 
Stratton area. 
 
Governors agreed to the proposal to continue to explore the potential of 
opening a Foundation Unit. It was agreed that it would be important to 
have full costings and implications on surplus margins / running with lower 
numbers in the initial period. 
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Q (CC): What age range would the nursery be for? 
 
A: A term after their third birthday initially. There would be the option 

to extend the age range in future. LA advised that we would be 
flexible in our approach. 

 
Q (RM): Can the LA provide data on the likely numbers? 
 
A: Yes. They did provide this last time. 
 
ACTION: Executive Headteacher to continue investigations into a school-
based nursery at Preston Primary. 
 

 
 
 
 
 
 
 
 
 
 
MW 

 
 
 
 
 
 
 
 
 
 
Ongoing 

9.  School Improvement and Development Plan (SIDP) and School Evaluation 
Form (SEF): 
 
The governing board reviewed the updated SIDP and SEFs for both schools. 
A copy had been circulated prior to the meeting and can be found filed 
with these minutes. 
 
The Executive Headteacher advised that the SLT were discussed the priority 
areas for the next academic year. It was noted that Saxlingham may be in 
the window for an Ofsted Inspection under the new framework at the end 
of 2026-27.  
 
It was agreed that both schools were strong on inclusion. At Saxlingham 
34% of children were on the SEND register and were making good progress 
and achieving both academically and socially. It was noted that this was 
reflected in the pupil surveys to be discussed later in the meeting. 
 
Governors agreed that sections of the Ofsted Toolkit would be discussed at 
each FGB meeting to provide evidence in preparation for future inspections 
and understand where the schools were strong and where there was more 
focus needed. 
 
Governors reviewed the SEF judgements and noted that many areas were 
Strong Standard with Achievement needing attention. 
 
It was agreed that it would be useful to governors to have presentations 
from subject leads and class teachers at FGB meetings. 
 
Q (TG): Are the challenges and strategies the same in both schools, or 

differentiated? 
 
A: The Foundational skills are cross-Federation. The data are different 

which is due to the different cohorts. 
 

  

10.  Resources reports: 
 
Budget Revision 1 (BR1) 
The governing board reviewed BR1. A copy had been circulated prior to the 
meeting and can be found filed with these minutes. 
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It was confirmed that both the Chair of Governors and Finance Link 
Governors had attended the budget meeting. 
 
The Executive Headteacher advised that the removal of the PE and Sports 
Premium had not impacted as much as originally feared. The original 
budget had been set conservatively which had mitigated the impact. 
Governors noted that the school was still spending more than it received 
although there was a higher surplus in year 3 of the budget. It was 
highlighted that PE provision had been strong at both schools. Governors 
noted that there were no major contracts assigned against PE and Sports 
Premium which mitigated the loss of the grant. 
 
BR2 was formally proposed for approval. 
Proposed: LA Seconded: CS 
All voted in favour with no abstentions. 
 
Latest BCR and Capital BCR (Budget Control Report) 
The governing board reviewed the latest BCR and Capital BCR. A copy had 
been circulated prior to the meeting and can be found filed with these 
minutes. 
 
There were no questions. 
 
PE and Sports Premium report 
The governing board reviewed the PE and Sports Premium Strategy 
document. A copy had been circulated prior to the meeting and can be 
found filed with these minutes. 
 
The strategy document was approved. 
 
Topical audit: Governance 
The governing board reviewed the response to the topical audit. A copy 
had been circulated prior to the meeting and can be found filed with these 
minutes. 
 
Governors agreed with the findings and responses in the document. 
 
Topical audit: Whistleblowing 
The governing board reviewed the topical audit on whistleblowing. A copy 
had been circulated prior to the meeting and can be found filed with these 
minutes. 
 
It was agreed that the whistleblowing policy would include the email 
address of the Chair of Governors for staff whistleblowing as well as the 
Executive Headteacher’s email address neither could be accessed by other 
staff. 
 
Toilet refurbishment quotes for Preston Primary 
The governing board reviewed the quotes for toilet refurbishment services. 
A copy had been circulated prior to the meeting and can be found filed 
with these minutes. 
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The Executive Headteacher advised that the school council had written to 
the SLT to ask for improvements to the boys’ and girls’ toilets at Preston 
Primary. It was noted that there were no sufficient capital funds to 
refurbish the toilets. Several options had been investigated with the 
proposal to install trough sinks.  
 
It was confirmed that the project was not being split into several different 
projects. It was noted that the caretaker was happy to carry out the work 
and was able to do so. Confirmation needed to be sought to ensure that 
the school would remain covered through liability. Governors agreed that 
the offer of the caretaker was generous, but it was also noted that this was 
not covered within the employment contract and there could be issues 
with insurance liabilities and the caretaker not being a qualified plumber.  
 
Governors agreed that the risks needed to be investigated. 
 
ACTION: Executive Headteacher to confirm insurance arrangements with 
the insurers for the caretaker to undertake the toilet refurbishment. 
 
ACTION: Executive Headteacher to gain quotes for replacement urinals. 
 
The Executive Headteacher advised that the plan was to use capital 
funding. 
 
IT WAS RESOLVED to proceed with the purchase of the troughs from 
Bushboard for £3,774.57 excluding VAT. 
Proposed: CC Seconded: DPY 
All voted in favour with no abstentions. 
 
BMHA Contribution 
The Executive Headteacher proposed to governors to transfer £7k into the 
BMHA funds. 
IT WAS RESOLVED to transfer £7k into the BMHA funds. 
Proposed: CC Seconded: RM 
All voted in favour with no abstentions. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MW 
 
 
MW 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
17/07/26 
 
 
17/07/26 

11.  Progress and attainment data: 
 
Governors reviewed the attainment results from the Executive 
Headteacher report. 
 
It was highlighted that Early Years results stood at 50% at Preston and 80% 
at Saxlingham. For Phonics 62% had passed the check at Preston with 75% 
at Saxlingham. Year 2 retakes were 60% at Preston and 0% at Saxlingham. 
 
Writing attainment in KS2 stood at 61% at EXS at Preston and 67% at 
Saxlingham. Governors noted the high levels of SEND children in the 
cohorts. 
 
It was agreed that further analysis would be provided at the next FGB 
meeting. 
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12.  Pupil voice: 
 
The governing board reviewed the Pupil Surveys from both schools. A copy 
had been circulated prior to the meeting and can be found filed with these 
minutes. 
 
Governors agreed that the overall results were positive. It was noted that 
there still needed to be more explanation to the children of why some 
questions meant. 
 
Q (TG): Have the results prompted any particular actions? 
 
A: We have discussed this as an SLT. We want everyone to be happy 

in school and feel positive. We need to consider how the survey is 
carried out. 

 
It was agreed that a future governor monitoring group should focus on 
pupil voice. 
 
ACTION: Governor Monitoring of Pupil Voice to be added to the 
monitoring schedule for the next academic year. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DPY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
21/09/26 

13.  Sustainability and Climate Action Plan: 
 
The governing board reviewed the Sustainability and Climate Action Plan. A 
copy had been circulated prior to the meeting and can be found filed with 
these minutes. 
 
It was agreed for this to be a standing agenda item and reviewed on a 
termly basis. 
 
ACTION: Governance Professional to add Sustainability and Climate 
Action Plan each term. 
 

 
 
 
 
 
 
 
 
 
CPY 

 
 
 
 
 
 
 
 
 
Ongoing 

14.  SIAMS (Statutory Inspection of Anglican and Methodist Schools): 
 
The governing board considered the following questions in relation to IQ5: 
 
a) How do we know that collective worship is making a meaningful 
difference to the spiritual development and wellbeing of pupils and adults 
within our school community? 
 
b) To what extent does collective worship reflect and reinforce our 
Christian vision, and how do we know this is understood by pupils and 
staff? 
 
c) How effectively does collective worship provide opportunities for 
participation, leadership, reflection, and spiritual growth for all members 
of the school community? 
 
The Executive Headteacher advised that these questions were areas that 
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would feature prominently on the development plan. Much linked to the 
ideas behind courageous advocacy such as British Values and 
understanding right and wrong. Systems were in place to ensure that there 
was justice through the behaviour policy and democratic organisations 
such as School Council and Eco-Council. This was about addressing 
inequalities in the world and children developing their own voice and an 
understanding of justice. This was something that was being explored with 
staff.  
 

15.  Marketing: 
 
It was agreed that governors should hold a working party to discuss plans 
for marketing and resetting the focus of the marketing plan. The Executive 
Headteacher advised that Stay and Play sessions and Open Days had been 
popular and this was something that would be built upon. It was noted that 
more parents were making ad hoc appointments. It was agreed to consider 
innovative ways to engage with parents. It was also agreed that the 
marketing plan needed to reflect the changes such as the change of name 
of Preston Primary and the potential for a Foundation Unit. 
 
ACTION: Chair of Governors and Executive Headteacher to liaise over a 
marketing working party date in autumn 1. 
 

 
 
 
 
 
 
 
 
 
 
 
DPY, MW 

 
 
 
 
 
 
 
 
 
 
 
21/09/26 

16.  Governor CPD: 
 
DPY and RM advised that they had attended BR1. 
 
CC had  
 

  

17.  Governor monitoring: 
 
Governors reviewed the monitoring reports on the following: 
 

• SEND 

• Personal Development and Wellbeing 
 
 
 

  

18.  Governing board correspondence: 
 
The Chair of Governors advised that a letter had been received from John 
Crowley, including the minutes, regarding the Place Planning meeting held 
7 months previously. It was noted that the Chair of Governors and 
Executive Headteacher had responded to advise of several inaccuracies. 
 

  

19.  Policy review: 
 
The following policies were reviewed and approved: 
 
a) Geography Policy 
There were minor amendments. There were no questions. 
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b) PE Policy 
There were minor amendments. There were no questions. 
 
c) PSHE Policy 
There were minor amendments. There were no questions. 
 
d) Science Policy 
There were minor amendments. There were no questions. 
 
e) SEND Policy 
There were minor amendments. There were no questions. 
 
f) Maths Policy 
There were minor amendments. There were no questions. 
 
g) Records and Data Management Policy 
There were minor amendments. There were no questions. 
 
h) Staffing and Adjustment Policy 
There were minor amendments. There were no questions. 
 
i) Whistleblowing Policy 
It was agreed to include the email address of the Chair of Governors and 
Executive Headteacher in the policy. 
 
IT WAS RESOLVED to adopt the above listed policies subject to the changes 
highlighted. 
Proposed: LA Seconded: CC 
All voted in favour with no abstentions. 
 

20.  Any other business: 
 
Governors recorded thanks to the staff of both schools for their hard work 
and dedication.  
 

  

21.  Items deemed confidential: 
 
There were no items discussed that were deemed as confidential. 
 

  

22.  Reflection: What have we done today to help children and staff ‘live life 
to the full’: 
 

• Agreed to refurbish the toilets at Preston. 

• Noted the hard work of CS for her dedication in developing the Cabin at 
Saxlingham. 

• Noted the Thrive training of CS. 

• Approving a strong budget revision. 

• Noting that the Federation had achieved everything in the SIDP. 

• Reviewing and responding to the whistleblowing and governance 
audits. 
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23.  Date of next meeting: 
 
21 September 2026 at 5pm, Preston Primary. 
 

  

Meeting closed at 6.49pm 
 

Actions: 

Item 
No. 

Action Description Owner Target 
Date 

c/f c/f: Investigate with Highways the possibility of adding a sign to point to 
the school. 

MW 21/09/26 

c/f c/f: Arrange an Ofsted Briefing session for governors. DPY 21/09/26 

c/f c/f: Investigate options for making gates more secure at Saxlingham. MW 21/09/26 

4 AP1: LA to write a report following the trip to Bawdsey Manor. LA 17/07/26 

7 AP2: Carry out a check to ensure that the SCR at both schools is being 
checked by SLT. 

 21/09/26 

8 AP3: Executive Headteacher to continue investigations into a school-based 
nursery at Preston Primary. 

MW Ongoing 

10 AP4: Executive Headteacher to confirm insurance arrangements with the 
insurers for the caretaker to undertake the toilet refurbishment. 

MW 17/07/26 

10 AP5: Executive Headteacher to gain quotes for replacement urinals. MW 17/07/26 

12 AP6: Governor Monitoring of Pupil Voice to be added to the monitoring 
schedule for the next academic year. 

DPY 21/09/26 

13 AP7: Governance Professional to add Sustainability and Climate Action 
Plan each term. 

CPY Ongoing 

15 AP8: Chair of Governors and Executive Headteacher to liaise over a 
marketing working party date in autumn 1. 

DPY 21/09/26 

  


