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Annual report of the Governing Board

The 2025-26 academic year was an important year for the Tas Valley Church Schools Federation. The
Governing Board maintained a strong strategic focus on educational standards, safeguarding, financial
sustainability and the long-term future of both schools. Governors worked closely with the Executive
Headteacher and senior leaders while providing appropriate challenge, scrutiny and support.

Governance and strategic leadership

Throughout the year, governors received regular reports from the Executive Headteacher, scrutinised
school improvement priorities, monitored finance and safeguarding, reviewed statutory policies and
undertook governor monitoring. The Board also considered evidence from subject leaders, pupil voice,
external advisers and school data. A Norfolk County Council governance observation during the autumn
term provided an additional source of external assurance about the Board’s work.

Governors remained closely involved in planning for the Federation’s long-term sustainability. Falling birth
rates and projected pupil numbers continued to present strategic and financial challenges. The Board
therefore maintained oversight of admissions, Published Admission Numbers (PANs), marketing, staffing
structures and opportunities to strengthen the schools’ offer to families.

Curriculum, standards and school improvement

The Board received regular reports on curriculum development and the School Improvement and
Development Plan. Governors challenged leaders about the consistency of curriculum implementation,
assessment, outcomes and the impact of improvement work. Governor monitoring and subject leader
presentations provided further assurance that curriculum leadership was developing well across the
Federation.

Governors scrutinised pupil outcomes, attendance and the needs of different groups, including pupils with
SEND and those eligible for Pupil Premium. The Board also considered the Inspection Data Summary
Report and reports from the School Improvement Partner. Preparation for the renewed Ofsted inspection
framework was discussed, with governors recognising the importance of aligning future self-evaluation
and improvement planning with the revised approach.

Safeguarding, SEND and inclusion

Safeguarding remained a standing priority. Governors received safeguarding information through the
Executive Headteacher’s reports and were informed of safeguarding audit activity. Governors completed
safeguarding refresher training and challenged leaders on pupil attendance, persistent absence,
Operation Encompass notifications and the response to prejudice-related incidents.

SEND and inclusion were monitored closely. Governors questioned leaders about Education, Health and
Care Plan applications, attendance of pupils with SEND and the potential implications of national changes
to SEND and alternative provision. The Federation continued to seek additional funding through its
Graduated Provision Map and developed nurture provision, including the Garden Room at Saxlingham.

Christian vision and SIAMS

The Federation’s Christian vision, ‘Living life to the full’, continued to underpin strategic discussion.
Governors considered how the theologically rooted vision enables pupils and adults to flourish and how it
is reflected in curriculum, worship, behaviour, professional development and wider opportunities. Pupil
voice, monitoring, surveys and school improvement evidence were used to evaluate impact. Work also
continued to strengthen courageous advocacy.
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Admissions, sustainability and community profile

Admissions and pupil numbers were a major strategic theme. Governors considered Local Authority
proposals arising from area planning and agreed PANs of 10 at Saxlingham and 13 at Preston for the
relevant admissions cycle. The Board recognised that the Federation could consider over-admission
where capacity allowed and continued to scrutinise the relationship between pupil numbers, parental
choice and future financial viability.

It was agreed that marketing became a standing Full Governing Board agenda item. Open days, Stay and
Play sessions and engagement with prospective families were used to promote both schools. Governors
also kept under review the potential development of nursery provision as part of a wider strategy to
strengthen sustainability and provide additional opportunities for local families.

Preston to Tasburgh: a significant milestone

One of the most significant governance decisions of the year concerned the future identity of Preston CE
VC Primary School. Following consultation between October and December 2025, 86% of respondents
supported changing the school’'s name. The Governing Board therefore resolved that Preston Church of
England Voluntary Controlled Primary School should become Tasburgh Church of England Voluntary
Controlled Primary School from 1 September 2026, subject to the required Local Authority approval and
revised Instrument of Government.

The change reflected the school’s relationship with the community it serves and formed part of the
Federation’s wider work to strengthen identity, visibility and long-term sustainability. A formal request was
submitted to Norfolk County Council.

Finance and resource management

Governors maintained detailed oversight of the Federation’s finances. Budget revisions, RAG monitoring,
the Norfolk Scheme for Financing Schools and the Finance Procedure Manual were reviewed and formally
approved. Governors commended tight in-year budget management but remained focused on the longer-
term effect of falling pupil numbers.

Budget planning showed a substantial reduction in projected accumulated surplus over the three-year
period although all three years were in surplus. Governors challenged leaders on the steps required to
maintain sustainability, including marketing, staffing levels, flexible recruitment, class structures, SEND
funding, grants, collaborative purchasing and contract review. Potential future adjustments were discussed
transparently and would be kept under review.

Premises investment was also monitored. The Garden Room at Saxlingham was progressed as a priority
project, alongside minor repairs, planned refurbishment and investigation of solar panels. Governors
sought assurance that capital and maintenance expenditure supported educational priorities and
represented appropriate use of resources.

Governor monitoring and development

Governor monitoring was planned across the Federation and included subject-specific activity and a
collective monitoring deep dive. Governors also maintained their own professional development, including
safeguarding refresher training and financial briefings. Monitoring reports, meeting questions and follow-up
actions provided evidence of a Board that sought to understand not only what was happening in the
schools, but the impact of leaders’ actions on pupils and staff.
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Stakeholder engagement and enrichment

Governors recognised the breadth of enrichment available to pupils, including opportunities linked to
national cultural organisations and wider partnerships. The Board also monitored parental engagement
through open events and Stay and Play sessions and considered how the Federation could continue to
increase its visibility within local communities.

Pupil voice remained an important source of evidence about the impact of the Federation’s vision and
values. Governors considered how pupils understood and articulated the vision and how it was
demonstrated through curriculum experiences, collective worship, behaviour, sport and wider
opportunities.

Key priorities for 2026-27
The Governing Board will continue to focus on the following priorities:

¢ maintaining high expectations for educational standards and monitoring the impact of curriculum
development across both schools;

e maintaining rigorous safeguarding, attendance, SEND and inclusion oversight;

e monitoring pupil numbers, admissions and the effectiveness of marketing and community engagement;

e continuing to scrutinise the Federation’s medium-term financial sustainability and ensuring staffing
structures remain affordable;

¢ supporting the successful establishment and promotion of Tasburgh CE VC Primary School following
the name change;

¢ keeping the development of nursery provision and other opportunities to strengthen the Federation’s
offer under review;

¢ maintaining readiness for Ofsted and SIAMS through effective self-evaluation, monitoring and
challenge;

e monitoring premises developments, including the Garden Room and opportunities for energy efficiency;
and

¢ continuing governor development and maintaining a strong, skilled and strategically focused Governing
Board.

Closing reflection

The Governing Board considers 2025-26 to have been a year in which the Federation continued to
strengthen its curriculum, strategic planning and governance while responding carefully to the challenges
created by changing demographics and future financial pressures. Governors have seen strong
commitment from leaders and staff to providing pupils with a broad education and rich opportunities while
maintaining the distinctive Christian character of both schools.

The Board records its thanks to the Executive Headteacher, Heads of School and all staff for their
commitment throughout the year, and to pupils, parents, carers, churches and the wider communities for
their continuing support. Governors will continue to work constructively and strategically with leaders to
secure a strong and sustainable future for both schools and to ensure that pupils and adults are enabled
to ‘live life to the full’.

Diane Perry-Yates
Chair of Governors
September 2026
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